
,
o~c~hi

',., ,_ " .

~.e/ 3:J~r.l..1561 b!i1!.J~,q

b~eJ~ L'liqj'1l1'U?l~'4~(;11f1':ib'lhsunT~-ronmmJ

b~EJ'U ~ruu~~ru::lJ1.f~EJf'11&1\1libb(;1::~~~lJf'11"'lili lJ'Vt11'Ylm~EJ'j1'1l.n!l&1~'1I(;11

~~~?l~m~1EJ 'j1EJ(;1::b~EJ~l~'j~f11'j-roneJu'jlJ ~1'U1'U Iri 'Vt~n~\1l'j

rn EJt~ u 'U1Pi~ mnl fi'j1.h::uu 'j1'1lf11 'jt 'Ui1~~u'U~ll~ t ~'j::uu 'j1'1lf11 'jil~11lJ'I1'U&12J EJ bb(;1::ilf11 'j",h~'U1\1l fl'j'jlJ Vi~eJlJ1tl li'Uf11'j~WJ'U1dJ'\J 'II ..

l!J<f'o:>oo)t'UEJ'YlDf'11"'\1li~ 2 : m'j~WJ'U1eJ~l'lm'jt~il~~"'lJ'j'j(l'U::&1~bb(;1::Vl'U"'2JEJ u~(;11fl'jil~11lJbtJ'UiieJeJ1~Vi 1~EJtl'j::neJu~1EJn(;1EJ'Yl5~~1~n, fieJ
'I '\J" 'I "~

n (;1EJ'Yl5f11'j~WJ'U1'Vt1.bEJ~1'U'1IeJ~-r~t ~il~~ &1lJ'j'j(l'U::"',:j n(;1EJ'Yl5~WJ'U1'j::UUU~'Vt1'j~ ~ m'jfi1~,:j~'U bb(;1::~WJ'U1U~m f1':ib-rieJL~lJtl'j::~'YlGfl1Vi'j::UU
.. Q '\J "I 'I

'j1'1lm'j bb(;1::n(;1EJ'Yl5b~lJt:J~\1lf11Vit 'Uf11'jtlfillih1'1lm'j l~EJf11'j"~~'U'Yl'U bb"::?l~b&1~lJ'U1\1lfl'j'jlJ ~1m 'Vt\1ltl ~~vi1 t ~?l1'U'j1'1lf11'j~1~ '1 1l~~~::'lJ1
'I dJ 'I 'I I ..

u 'U1Pi~ b'Yl~1'U1(;1m'Vtll '1 lJ1bee' Vi~eJlJ1tlIi'Uf11'j?l~ b"'~lJt ~ilm 'j1~ m -rieJtl-rUtl'j~bb(;1::~ WJ'U1~1'Ubb(;1::L-rim tJ'Uf11'j\1leJu"''UeJ~~eJEJ'YlDf'11&1\1libb(;1::n(;1EJ'Yl5I It 'I 'I

(i). b'YlI'1-Q~m'j~~vi1bb(;1::15m'jb~EJ'U~iieJm'jtlnm~1'U (f11l'1tlnm) i'U ~-~

I!:l. L'Yl~-Q~m'j1L~'j1::~m'j~~vi1bbt:J'Uei'1il'j1fi1~~I'1'U (ml'1tlnm) i'U oo-I!:l

sn, m'j1L~'j1::~'Ii'eJlJ(;1LL(;1::m'j1~EJ~1EJ 1tl'jLbf1':ilJ SPss (f11~tlfim) ~'U (ri-~
'IJ :;w ,

~. m'jvi11~EJeJeJ'Ul",j (Online Research)(!jntl~m) i'U (ri-~

<f. m'jL~EJ'Ut:J(;1~1'U1~EJ1'Um'itl-rutl~~bb"::~WJ'U1,:j1'Ub-rim~eJ'U'i::I'1U~1Lb'Vt,j,:j'1i1'U1qjm'j~bf'1~ (!jntl~m) i'U~ 000 - 0000

'0:>. m'j~~vi1LLt:J'UEJ'Yli5f'11"'lilim'i~WJ'U1'Yl-rViEJ1f1':iU~~(;1 (fl1~tlfim) ~'U ~-~
'I .. dJ 'I

(ri. m'j~~vi1LLt:J'U~'YlDf'11"'\1li'i::EJ:: l!Jo tJ (f11~tl~m i'U oo-l!J

t'U f11'jtl"'mU'U1~ mL(;1::~ WJ'U1 lJ'Vt11'YlEJ1~ EJ~I'll '11EJD'j'jlJ15'j1'1l '11eJL'Iiqj'1l1'U'4I'1(;11 f1':it 'U~~ Ii'~'Vt,j1 EJ~1'U'1IeJ~vi1'Ub'li'1-rU f11'j-roneJU'jlJ
, , ,'" , 1.0:::11 .0:::11 CIt. QI I 1.1 , -=I Q,J 1 v"" ..

'Vt"n~I1l'j\1l1,:j'l ~EJlJ'j1EJ(;1::LeJEJ~11l1lJ"',:j'Yl&1,:jlJ1~1EJ'Vt1n"''Ub~'''1lJ1'j(l(;1,:j'Yl::LUEJ'U'''lJ~'j ~'Ylwww.drmanage.com 'Vt'jeJhttp://ird.stou.ac.thL

&1,:j~EJ&11lJ1'j(l~~~eJ&1eJumlJ'i1EJ(;1::L~EJ~b~lJb~lJl~~'U1~,j''U'Yl1ru~ D'j'jlJtl~~\1l'i1 'VtlJ1m(;1'111'Yl'iPl'Vi'l'1o~(ri <fo~ <fo'o:>~ ~~tl.u1'i1'1lf11'jbb"::

Vi,j'n,:j1'U'1IeJ~-r~&11lJ1'jm ijn~1(;1~'Yl:: bUEJ'U~1n~'U~,:jIi'~ 1~bL(;1::l11~m tJ'U1'Um\1l1lJ'Vt,j'~~eJ'1IeJ,:jf1':i::'Yl'i1,:jm'j~~~~ n~ o~o '0:>/1 ~oo~ (;1,:j1'UVi ool!J..

('jeJ~f'11"'\1l'i1'im~'i"'~'U mEJ::~'Uq)

-rn~1n1'jLL'Yl'U'jeJ~eJ5n1'jU~~1EJ'Yl-rVi~~'U

6'tmU'Ui..ijmL"::~WJ'U1

1"1'U~'lJ~fm,:j1'Ui~mrf1'l!lru::Vlbl"1'1!1
'IJ

b-Vl'i. 0~1Ili <fo~ <fo'o:J~

1'V1'i6't1'i0 l!J<fo~ <J::~<i~



1

~11 ~~'h·i'ty'UeJ":) n1~'Vhnufi ~ eJ m~~eJ":) ri f11~'I-11eJVI'I.hEl":)l'U~~ ~ eJ":)G11lJ1~()'l11.rr'U(;)eJ'ULL"'~15n 1~tl5u~":)1'U~

Lu'UeJ~~'i..:)1~eJeJmJ1eJ ElL'U~tlu uU'UeJ..:)l"iiieJn1~tln~":)l'U~'VlnFl'U~ L~CJ1ifeJ":)G11lJ1':imh'ULL",~'l111tltln~eJ~l":) Lif11~41t1
'\I \I 'U 'U :-J 't dJ

~":)~eJ11LU'Um':in1'1-1'U~1J1(;)':i~1'U":)1'Ul~LLneJ..:)rin1':il'U'Vl1":)'I-1i1..:)~":)'UeJnL'I-1iieJ~lnm':i~UFlmm~1u~~,!!eJuntnr'U~~~eJ":)~ .
iiFl111J~LL"'~l1n~~ 1urns, ~tI'Ul"iiieJ mnl n~":)l'U~()nl'leJ":) LL~1 hj11~~ LU'UFI111J~LL"'~l1n'l'f~~ L~tI1nUn1':iL ~tI'ULLt:.J'U.nlJ

'U 'U 6J \I '\J \I

m~U1'Um':i (Work Flow Diagram)n1':iL~tI'ULLt:.J'UJJlJn1':i~":)~eJ'1JemeJnG11':i (Document Flow Diagram)~~n~eJ":)

U.~1 tl':i~ L~'U~G11fi'n 'Eintl':i~n1':i'l-1i1..:)fi~'El rnsL~ El'Ul"iiieJm':itlnu1i":)l'U~G1eJ~FI~eJ":) nU1J1(;)':i~1'UG11n'" 1'U':i~UUFlFlru.ll1V'1
D~ 'U 6J cQ ,

~l..:)"l L'li'UISO,TQA, PMQA, EdPex, SEPA LU'UI'l'U~":)~lLU'U~~~~eJ..:)iiFl111Jim11JLif1hl'U1J1(;)':i!1'U'1JeJ..:)m~m'U":)1'U

LL",~'l111J1 eJ'ElnLLuurns L~tI'U~ii'El fl1':itl5u~":)1'Ul ~G1eJ~FI~ eJ..:)nU1J1m!1'U~'UG111J1':i() LU'U1J1 (;)':i!1'U":)1'U (Work

Standard) 1~'El~1":)LLVI~'i..:)

m. 1~Cl'lh'::a.:JA•
<il. L~eJ1~iiFl111J~L~mnUu 'U1fl~ 'I-1~nn1':i LL"'~m~m'Ufl1':i'UeJ..:)~(;lvl1riiieJm':itln~":)1'U

v " OJ

I!:>. L~eJ1~G111J1':i().j(;lvl1tiiieJm':itl5~":)1'U 1~LUU1J1 (;)':i!1'U..:)1'U (Work Standard) l~eJ~l":)L u'U~tli)':i':i1J

sn. L~eJ1~G111J1~(l1LFI':i1~~L ~eJtl1Utl':i":)":)1'U LL~~~~v11':i1El":)1'Uf11':i1LFI':i1~~LL"'~tl~Utl':i":)":)1'U
• q

m. ml1JLihVl1J1E1•
L'I-11J1~G11Jnuu FI"'1 fl":i'VlnWI,h tI":)l'U~ L~tl1if eJ..:)nu m ':i~ (;lvl1 riii'Eln1 ':itl nu~..:) 1 LL'"~U FI~ 1m~ ~ 'El,,:)v11t:.J~":)1'UL~eJ

, , 'U d.J "

tl':i~neJUfl1':iL~eJ'U':i~~ul'i'luwtl.:J~~eJ,,:)v11I"iii'Eltln~":)1'ULL"'~v11':i1El":)1'Um':i1LFI':il~~L~eJtl~Utl':i":)":)l'U
" OJ •

,f
~. 'lJilUL'IJ~L'UilVl1

1'Um1!Jn'ElU':i1J'I-1~n~(;)':iL'VlFli'jFlm':i~~v11 LL"'~15f11':iL~El'U~iieJfl'11tl5u~":)1'U (.Il1F1tl5llii) ii'1leJu L'1I(;)Ld'El'l-11~..:)d
<il. LL'U1fl(;lVI~nfl1':i LL~~m~m'Um':i'1leJ..:)m':i~~v11~ii'Elfl1':itl5llii":)1'U (Job Manual)

I!:>. eJ..:)ritl':i~n'Elu'1IeJ":)rnn~tI'U~ii'Elm':itl5~":)1'UL ~'Ell ~LU'U1Jl(;)':i!l'U":)l'U

Q1. m~L~tI'ULU'U~ii'Eltl5u1i":)1'U .Il1t111'l1J1m!1'U TOAIPMOAIEdPexiSEPA '1IeJ":)'I-11.n~b m':i*Lu'Utl5u1im':i

'I-11eJfl1':i~~n1':ifl':i~u1'Ufl1':i

~, 15fl1':iL~tI'U1(;)()tl':i~G1,,:)rl'l-11eJoU'Eln1'1-1'U~'1JeJ..:)m~m'Um':i•
ct. m':iL~tI'Ul'U':itl'U'El":)LLt:.J'U.nlJfl1':iLFI~eJ'U~'lJeJ":)":)l'U(Work Flow Diagram)v v

FLOWCHART/LOGIC SYMBOLS

-15fl1~L~tI'U Work Flow Diagram ~iifl1':i~":)~'El":)l'Ul'UWI.btl":)l'UL~tI1n'U

-15fl1':iL~tI'U Work Flow DiagramViiifl1':i~":)~'El":)l'U~l.:J'I-1'l.hEl·:I1'Un'U L'li'U

oU11JneJ":)G1l'Ufl LU'U~'U l'U':itlLLuu~iui'El'Ul'U':itlLLuu Matrix Flowchartv v

~ Q t;;;;J c;;::::::>
<;?C?<;?g
~ g..~ "Y
c:;::J <> = Q.
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"~. 1~f)1':jL~EJ'Ufil'u'j"'j"EJ1EJ-U'U~€l'ULL~~1~m'j"'Vhnu'I'l~m.lL€lm'11'j"LL~~er1'Ue:J~"If€l'U
"

(:9)(,). ~fltJn'U'1imT;ij'~v11f11'j"~~v11~ij€lf)1'aJnllii'l1'U fll'j"~~v11'j"lEJ'Il'Ufl1'j"lLI'l'j"1~~LL~~tJ1'UtJ1'1'11'Ul'1'llfl'; LL~~

Li,"I'UmL'U~

«. 15fl1~tJnv'U'ul
1-tlfl1'j"'U':i'W1EJmrufimn LL~~fl1'j"~fltJn'U'1i'Vlfl.rr'U~€l'UL'vl€l1~i,"IllJl'j"()v111~\I~'1 LL~~fl1'j"1'1'llfl';tJ~'11'U l~EJ\I~1~

~€l'U':ilJ1m! fltJnllii 1'U':i€l'ltJ~~'1'1~~~€lmlJ'Vl fll'l'Ul.'IllJl~()~~v11~ij€l fl1'j"tJnllii'll'U 1~ €l~1'1Lt1'U~tJ5'j"'j"lJ

b.1'V1l11fl'i

'j"eNf'l1i,"1ml\11'j"fi" ~UVI'l'll'i'fl~ 'UUJEJ1~-K'U5 l.'Il'll11"1fl1'V1EJlfl1'j"~~Ifl1'j" lJ'V111'V1EJ1~EJi,"Il'll~EJ5'j"'j":lJ16'j"1"1fLU'U, , ,

1~Lihh1~~lEJ

Qi. ~f.l1'U-vitJnv'U~lJ

~mtJn'U'1ifl1'j"I'l€llJ~1L~€l1lel-Q1 €l11'l1'j"'U~fl1'j"(€l~~,j'lLi,"I1M) -5'U~ lJ~11'V1EJ1~EJ'11'll~EJ5'j"'j"lJ16'j"1"1f

()'U'ULL~'11\9l.1'U~~.'Ul'1'1'l~ €l.tJlflLfl~~ \I.'U'U'VI'U~(9)(9)(9)lelo" ,

, '"~. 1'l1~.:I'VI::L'UEJ'U

fl15'j"'j"lJ LiiEJlJfl1'j"~fl€l'U'j"lJl'l'U~~ <t,leloo 'Ul'V1 (~lW'Ui,"I€l'l~€lEJ'Ul'V1t;)1'U)1~ EJ'j"1lJfl11'1i'~lEJ (9)) fll L€lfli,"ll'j"

tJ'j"~fl€l'Ufl1'j"~fl€l'U'j"lJ lel) f11€l1~1'j"fl~1'11'U Q1)f11€l1~1'j"11'1 ~) 1~U~'j" ~1~1'U'!l1'j"1"1ffl1'j"LL~~'I'lUfl'Il'U'lJm1~i,"IllJ1'j"(), ~
L'!l11'U fl1'j"€lmlJ 1~~EJ hj~m U'U1'U~1 L~€l1~1'U€l'Umi\llflerU'lFi''Uun I"If1LL~1LL~~ij~'VI~LUflf115'j"'j"lJLiiEJlJ\llfll'i''U~'1 n~1~, " .~
~llJ'j"~L UEJ'U':il"1ffl1'j"

'VIJJ'1m'VIGl: lUaVfJ"iv::aJJtl1wLdviim1'flT'i::pi'1iNYI::L(}Eluul'J iui1 Q7 fVUl~Ufl'1E11u7ui1~Q7 n.W. b~ ua::iui1·1" , 9

a: fvu(Jufl'1E11u7ui1 ~d W.EI. b~ fha~YI::L(jElUv::l'VINV (£',~OO tl'1Y1tf'1fvu(Ju'VIi~v'1n7ui1i1n'1'V1U~
pha~YI::L(jElU~lr1oo tl'1Y1
~O. n1~~~~v~v'U()1lJ

~lfl'Vh'Ul'i'mfl1'j"'VI'j"1mlEJ~~LBEJ~L~lJL~lJl.'I€l'UmlJ1~~ 'Ul'1U'U'VI1Wfi" 5'j"'j"lJtJ~-K~'j"1 i,"ImU'Ul~mL~~W\9l.I'Ul

lJ~11'V1EJ1~EJi,"Il'll~EJ5'j"'j"lJ16'j"1"1f1'V1'~.o~rrl cto~ ctob~,
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(9)(9).(9) n1'H1;j'f'l'Hl~VI~bihJ'U vhlvi' 415 Atl (9)) n1tlnhJ~11f'l1tltl'Uhnj lvi'

~ \N\NW drmanage.com Vl1 tl ird.stou.ac.th Vl1 tl (tv) n 1 tl n1 'Ua 11f'l1 tl tl 'U1 aU 1 vi'

~ http://ird.stou.ac.th/ L~eJn~1-Utl tl'U1:I.J/tb~"Ijl.J/~:I.J:I.J'U1 "1 'U~11f'l1V1~n~(Jl'HVlf'liJf'lf111. ~

~~vi1LL~~15f111L'UtJ'U~iitlf111tl[ju~~1'U (.fl1f'ltl[jU~)"'VI1tl (m) ScanORCode r.i1'U LINE

'VI1tl (<t) n1tl n1 'U~l1m~ biJ 'Un 1~ ~ 1~~ tl ~ u 'U'UVl1 tJb tl n~1111 ua ~bB tJ~ 1m~ f111~
"

tl1~ntl'Uf111"lJtltl'4~ 'l1mr'U~1tJ.fl1'V'1 bL~~ri~:I.J1~Bb:I.J~~stou.training@gmail.com

(9)(9).tv150Tl,h~~fhfiTUJ bUtJ:I.Jvh'U ~1:I.J11t:l"li'11~fhli11:I.J bUtJ:I.Jhil~un111tl'U b~'Ub-U1Uty~b~'Ur ..h0 tl tl:I.JVI~'V'I6

li'U1f'l11 m~l VltJ -;i1n~ (:l.JVl1'!1'U)~1"lJ1Liitl~Vltl~li1jj 1'U'U1:I.J":I.J'VI11V1tJ1~tJ~1"lJ~tJli11:1.J1fi11'!1" b~"lJ~Ufll~ (9)<tIri-(9)-, ."l::

omomo-Iri LL~~~1tJJ11'V'1'V11tl~bbO'UVI~O!1'Uri~btlO~11:I.J1~Bb:I.JfI~ : stou. trai n ing@gma il.com 'V'I~tl:I.J

Gll!:l. tl'i~LEl'tfuvif'l1~';h~::l.l~'lJ\1fl.:l'l1nil'lJ·nJLa~~

(9))~1:I.J11t:l~~vi1~iitlf111tl[jtM~1'U 1~bLn~1'Ul'h.:l11 ~bLn'VI'l11tJ.:I1'UbLfI~tl.:lflf1111~'UYlo~m~H11~.:I1'Ulvi'tl~1~ bU'U

1tlli11:I.J
"

Glm. n1'i~'lJ'iil.:l~an1'i~nil'lJ'i:W

,;)'U011~Otl'U1:I.J1 'U'VI~o~m 1~tJii b1n1L~El'UhjtJtltJ011~tltJfI~ ~o lvi'~'U1~um,;)1 f1~'l1U'U1~tJ bLn~-W1'lJ'U1~ ,

oce.oo - (9)l!:J.oo 'U.

(9)m.oo 'U.

(9)m.OO - (9)0.00 'U.

- bL'U1fi~ VI~0011 bbfl~m~'U1'U011"lJtl.:l

f111~~vi1~iitl011tl[j'U~~1'U

- tl~fltl1~Otl'U"lJtl~011b'UtJ'Ufiiitl011
"

tl[j'U~~1'Ub ~tl1 ~bu'U:l.J1m!1'U~1'U

- 15011b'UtJ'Ubb'U'UMatrix Flowchart
"

- 15f111b'UtJ'Ufi1m1mtJoU'U(Jltl'ULLfI~15011

vi1~1'U 'V'I~tl:I.JLtln~11LLn~cr~'U~~"Ijtl'U
"

- 15f111L'UtJ'UWork Flow

- 16f111L'UtJ'U Document Flow

:l.J1(Jl1~1'U~1'U(Work Standard)
'"

~1'U
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u ,
o .. "'..... 0 1u "' .. '" () 'I'" 1 ~1""Fl1'tiU.~oII: 1;Hl:UFl~'VI1\91e: 1cr an : (9) mtlnbUG'I:Ufl':itltl'U (I'll \91'V1 www.drmanage.com

VI~tI (I~)mtlnbuG'I:Wfl':itltl'Ulml1~~ http://ird.stou.ac.th/L~tln~1-Utl tlU':i:U/l..l':i~'1llJ/

alJlJ'Ul "bUG'I:Wfl':iVl~n~(;m'VIfliifl m':i~ ~vil LL(I~15m':iL~fJ'U~ijtl n1':i'tJ~u1i~l'U (.f11fl'll~U~)"

VI~tl (m) ell'll OR Code ~1'U LINE VI~tl (cr) mtlnbUG'I:Wfl':i~dJ'Um~~l'\;'d ~1W"1'Y'1 LL(I~G'i~lJl

~~LlJ~~ stou.trainlnggigmall.com

(9). G'I:Wfl':iL-UltlU':ilJ ~'U~ sn 1'U~ Iv~ nlJ.f11~'U5- Iv ii'UlfllJ 'Y'I.I'1.Ivctb(9), ,
, ,

i'UVi «1'UViIv - a: 'r4'l,\;,.f11fllJ'Y'I.P1.Ivctb(9)

Iv. Alt11V1'Ul~tl ) 'UlfJ ) 'Ul~ ) 'Ul~G'll1

sn. fJP1(rlll1) .

«. ~tl - G'I~~ .

ff:. 1'l1LLVI'I1~ .

D. VI'I11fJ~1'U .

fTJ. Vitl~ (n1rulb~fJ'U1'i'1'U':i':i"'il~) .

..............................................................................•................................................ ~~Vl1\91 .

... ltl .. ~':iVlG'l ':i'\;'rufJ .

~. tml'l'Y'lv1ijtl~tl

I - - I

@

....... - .

....................................................................................................................................................................................

VllJlmVlI'I : ((9)) 1'UG'I:Wfl':i"'il~G'llJU':irub~tliim':i'lil':i~f'h~~'VI~LUtl'Ubb~1b'Vh,r'U, ~

(Iv) b~€liim':it€l'Ub~'Ub-ul~lJVll1'V1m~tlG'It 'lJ~m)':i':ilJ15':il"lfLb~1mru1~1t1.fl1'Y'1V1~€lG'lLbn'UVI~f1~l'U, , """I .Qq t{b~m'l'lL€lnG'l1~lJl'V1€JLlJ~~stou.training@gmail.com

(9)1v. ~-wn G11V11U~€l'U':ilJ'Vh'Ub~~1J1"'i1ln(;\1~~~Vl1~LL~~(iltl~n1':i~~n aunsn t 'VI':i1'l'Y'I'V1G11':i€l~~~n~lt1l'1'ULtl~t~tI~f1~~

€llfl1':i~lJlJ'Ul .fl1t1b'UlJG'l5.t'Vl':i.~tl~1~~b(l'lJVllJ1t102 504 8713 (NtlU7lJtltlnfhHi\i1mtloli u.a~lJ1\i1m'a'Uil\91~1Vv .

~'ULtI~Lilm;h~n) (f'h~~ntl':i~1J1ru 600 Ul'V1G11V11U€l1fll':i~lJlJ'Ul1 bb~~tl':i~lJlru 800 Ul'V1G11V11'U€l1fll':ialJlJ'Ul2

t~tlfll'iG11':i€l~~~bb(;\b~'U'1)
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b'VIflijfln1'j1bfl'j1~~n1'j..ij~cvhbb~'Uei\9l'j1fh~.:Ifl'U([l1fltJ~U~)

COl. Vlann1'aLLa::LVI~~a•
Uf1IVl1~a1 Afll~ €l-:J~fl1'n,",l'U 1Vlf1flYfl~U~ €l m~ hJ-r':h n1~-:J fl'U~ bU'U€l~1 'Uu:U:uu'U "'lJ~rt nU-:J1'UVl1€lhJ~-:J fl1'1"lut: g~ g~ 'U 'U 'I 'I

15m~1 bfl~l~"'-e) m1n1~-:Jfl'U~ bb~rt~VI'I11CJ-:J1'Uiim~'IJ€llJ1€l~1-:JbU'U~~UU ~rt~ bil~~'U~€l v111~m~ 1i-e)~~l n1~-:Jfl'U~-:J

bu'U 1'll €l~1-:J1:wii'll~~ih'l5fl1~"'-:J"'~ uae 1:W"'1lJ1~(1€l€l nbb~'U-e)m1 n1~-:J~~lJw'U;5nu bb~'UCJYlliPl1",~'h~CJ~ CJ11ua ~\J , ,

bb~'U'lllJllii~l'IJm~'ll~~"ihU'IJ€l-:J€l-:J~ rns1~ mh11~':h m~iin1~-:Jfl'U~ bVllJ1~"'lJ nu'll~lJ1t1N1'Ubbrt~fl11lJ"'llJ1~(11 'Ums
u~vn~-e)~~l n1~-:Jfl'U~ii€l~~-:J1 'UU:U:UU'Ubbrt~€l'U1flI'l1~ii'll~~aYl5fl1'1"l"'-:J"'~ ~ €l1~11 bu'U~11 :u~a1Afll~"'~'IJ€l-:Jm~'U 'I 'U 'I !;It: 'I

11-:Jbb~'Un1~-:Jfl'U b~~1~ fl1~~€l-:J~fl1~"'llJ1~(1fi1'U1ruVl1n1~-:Jfl'U~~€l-:Jfl1~ 1'U€l'U1fl~1~"'€l~fl~€l-:Jnu Productivity 'lJ€l-:J

€l-:J~ms ~1lJfi-:Jfi1'U1ruVl1 n1~-:Jfl'U~~€l-:Jfl1~ 1'U€l'U1flI'l1~"'€l~fl~€l-:J nUW'U5:U fl1~n:U'IJ€l-:Jbb~rt~VI'I11CJ-:J1'Ubbrt~'IJ€l-:Jbb~rt~

~1 uVI'I1-:J-:J1'U:U~v111~fl1~11-:J bb~'Un1~-:Jfl'U'IJ€l-:J€l-:J~fl1~VI'I11CJ-:J1'Ubbrt~~lbbVI'I1-:J-:J1'U~1-:J1 :u~iiVl~ mnru";~i~ b:U'Ubbrt~

bU'U1'll€l~1-:Jii'll~~aYl5fl1~€l~b"'lJ€l bbrt~"'llJ1~ml11 'llrim~~~v11bb~'U-e)~~ln1~-:Jfl'U l~€l~l-:J(1n~€l-:J~-:J 1'U~~CJ~~'Ubbrt~
\J \J \J

(9). b~€l1~iifl11lJi'L~CJ1nubb'U1~~ VI~nfl1~ bbrt~m~U1'Ufl1~'IJ€l-:Jfl1~~~v11bb~'U-e)l9mn1~-:Jfl'U (Manpower Plan)

h b~€l1 ~"'1lJ1~(1~~v11 bb~'U-e)I'l~ln1~-:Jfl'U1'U~~CJ~CJ11bbrt~~~CJ~~'U1~bbnm~fl1~~ b~€llJ1CJ-:Jn'U1~€l~1-:JbU'U~'llli~~lJ
\J

JI
C£. "lJllUb"lJI'lL'UllVl1

1'Ufl1~!ln€lU1lJVI~fl~~~fl1~l bfl~1~"'bbrt~fl1~~~v11 bb~'U-e)I'l~ln1~-:Jfl'U ii'IJ€lu b'IJ!?lbd€l VI1 ~-:Jd

(9). fl11lJ'VIlJ1CJ fl11lJa1A(lJ bbrtd'I'l~'ll~~"'-:J~'IJ€l-:Jfl1~11-:Jbb~'Un1~-:Jfl'U

h m€lUbb'U1~~bbrt~'VI~nfl1~'IJ€l-:Jfl1~11-:Jbb~'Un1~-:Jfl'U

Q1. fl1~11-:Jbb~'Un1~-:Jfl'U1~"'€l~fl~€l-:Jnu bnru";lJ1~~!1'U~ru.fl1~~1-:J 11~bbn TQA/PMQA/EdPexiSEPA

Q1. U:U~CJa1A(lJ (Key SuccessFactors)~-:JVllJ~~b~CJ1'li'€l-:Jnum~11-:Jbb~'Un1~-:Jfl'U

" " "~. m~U1'Ufl1~bbrt~"Ii''UI'l€l'U'IJ€l-:Jm~11-:Jbb~'Un1~-:Jfl'UYi'-:J~~CJ~~'Ubbrt~~~CJ~CJ11

ct. 15fl1~11-:Jbb~'Un1~-:Jfl'U~~CJ~~'Ubbrt~~~CJ~CJ111~"'€l~fl~€l-:JnUW'Ulin:u bb~'U~YlliPl1",~1 bbrt~bb~'U'llijU1i~l'1lfl1~

'll~~"ihU'IJ€l-:J€l-:J~fl1~

b. bYlflUfl bbrt~15m~~1-:J 11'Ufl1~~CJ1mrufl11lJ~€l-:Jfl1~n1~-:Jfl'U 1'U€l'U1fll'l1'U"'lCJ-:J1'U~1-:J1
(11). fl1~n1V1'U~-e)!?l~ln1~-:Jfl'U1~~lJw'U5nu Productivity 'IJ€l-:J€l-:J~fl1~~-:JU:U~U'Ubbrt~€l'U1fl~

~. "'~~~1-:J" 1'Ufl1~1'l1'U1ruVl1fl11lJ~€l-:Jfl1~n1~-:Jfl'U 1'U€l'U1fl~1'Ubb~rt~~lbb VI'I1-:J-:J1'UmilJ-:J1'U n€l-:Jal'un~ii\J I ,

------------------- - - --
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~. ifim~ibFl~1~~eJ~~lnl"'..:JFl'U~':ltJm~fhu1ruVllf11~~..:JTU (Workload) bba~f11~ih:·Ja'lJfl..:Jfl1~r\'Tu1ruVllf11~~

..:Jl'U'lJfl..:Jl'ilbbVlU..:J..:Jl'UmhJ..:Jl'U flfl..:J~ltJfl 1tJ'l..ut 'Um~11..:Jbbt-J'Unl"'..:JFl'U,

(9)(9). m~1 bFl~l~~f11~~tyb~CJnl"'..:JFl'U (Turnover Rate Ratio) 'lJeJ..:J1.JFlmm~1CJ6'flb VI~~l..:J1b~mh~J1boffdJ'U

-rreJlJab'Um~11..:J bbt-J'Unl"'..:JFl'Uf11~~~'Yhbbt-J'UeJ~~lnl"'..:JFl'U(Manpower Plan)

(9)h ifim~~~'Yh bbt-J'UeJ~~lnl"'..:JFl'UU~~~lm ~b tJ'U~ui5~~lJ~i~ b"iJ'U
"

(9)bn. 1fif11~U1U bbt-J'UeJmlnl"'..:JFl'U1~6'feJ~Fl~eJ..:JnU6'ffl1'1'lu1~~fllJ~ bU~CJ'Ubbua..:J1U

(9)OC.b~CJ'Ui"iJlflmruPimn bba~m~r1fluljU'~ (Workshop)1'Uf11~~~'Yhbbt-J'UeJ~~lnl"'..:JFl'U~~CJ~CJ11bba~~~CJ~~'U

1'1'llfl'; uaeiauauue
~. 16fl1~tJm)'l.J~lJ

1offf11~m~CJ1CJmruf'imn bba~f11~r1flu~ull'Ylfl.ff'U~eJ'Ub~fl1 ~6'fllJl~t1'vh 1~"iJ~..:Jbba~fl1~i'l'llfl';t-Ja..:Jl'U l~CJ"iJ~1~

~ eJU~lJ1~ flU filli\ 1meJ..:Jt-Ja6'f..:J6'f~~ ~eJmlJ'VI flFl'U6'fllJl~tl'Yh bbt-J'UeJ~~lnl"'..:JFl'U1~eJ ~1..:JbtJ'U~Ui5~~lJ
'U d.J 'U ~ 'U 'I 'U

b.1'V1fJ1n'a

'ifl..:J1"116'f~n;iJ1~8 ~~.b'Vl'l'l#i'fl~ UruCJ1~~'Ui5 6'fl'lJl1'lfl1'V1CJ1f11~..ij~fll~ lJVll1'VlCJ1"'CJ6'fl'lJ~CJi5~~lJ16~1'lf ~, , ,

nl"'..:JFl'Ufl'J1 Ivo tJ
G'lI. am'UvftJmlU"ilJ

...
~eJ..:J(9)bo~ - (9)bo~/(9) eJ1Fll~U~Vll~ i'U b lJVll1'VlCJ1"'CJ6'fl'lJ~CJi5~~lJ16~1'lf,

, q
~. fll1a..:J'VI::bUfJ'U

rili5~~lJblJCJlJfl1~r1fleJU~lJFl'Ua~ b,cfoo Ul'V1 (Vlfl~'U~1~mJU1'Vlt11'U) 1~CJ~1lJril1off~lCJ (9)) rilbeJfl6'fl~

U~~fleJum~r1fleJmlJ Iv) rileJ1V11~flm..:Jl'U bn) rileJ1V11~11..:J oc) 1~U~~ ~1V11U-rrl~1'lffl1~bba~'I'ltJfl..:Jl'U'lJfl..:J1~6'fllJ1~(1, ~
b-rrl1U fl1~eJmlJ 1~~CJ hj~eJbU'Ul'Ual bJ1eJ1~1UeJ'Umi"iJlfl~U..:Jr1UUru'lflbb~1 bba~ii~'Vl~bUflrili5~~lJ bUCJlJ"iJlfl~'U~..:Jn~1~

, " u

mlJ1~bUCJml'lfm~

VlU'JeJ€Y/iPJ: 7va3iR1il::aYV1fJ1,;jeJiJm1'fh~::Fi7fl~'VJ::,{jeJUU;7iuff @ feJulJulJ7eJ7u?uff b iJ.R. b@ ufl::iuff lID'v 9 ,

feJU'~UIJ7eJ7u?uff (i)6l1 W.R. b@ R'7fl~'VJ::,{jeJUil::'VlNeJ b,lIDoo V7'VJ ri7feJu(JuVli~il7n?ufffffhVlU~
R'7fl~'VJ::,{jeJub,ct'oo V7'VJ

@o.nl"i~~~eJaeJu~llJ

Vllflvil'U~eJ..:Jfl1~'Vl~lmlCJa~ b~CJ~b~lJb~lJ6'fflUtl1lJ 1~~ 'Ul..:JtJ'U'Vllru8 i5~~lJU~~~~l 6'ftl1U'U1..ijCJbba~~~'Ul

lJVll1'VlCJ1"'CJ6'fl'lJ~CJi5~~lJ16~1'1l1'Vl~.O~6'l cfooc cfob~,
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Q"I ,q 0 I ,q
@@.n1'lalJfl'la..:l'VI:mJfI'Uu.a~'Y11'l~fl1ti'l'llJL'lUJlJ

(9)(9).(9) fll'H,aTFl'HH'VI~Li:JtJ'U vi11~ 415 fitJ (9)) fl1tJfl1tJG1aTFl1tJtJ'Uhn11~

~ www.drmanage.com.VI~tJird.stou.ac.th.VI ~ tJ (l!l) n 1 tJn1tJG1aTFl1 tJtJ'U1a 11 1~

~ http://ird.stou.ac.th/L~tJfl'IX1'li'tJtJtJ1lJ/\h~'lllJ/~lJlJ'U1 "1tJ",aTFl1'V1"'fl"'I'l'H'VIFlljFlfl1~, "
1LFl11~~fl11~~'Vi1LLeJ'Ue)1'l11n1"''IFl'U(i11Fltl~tJ1i)"'VI~tJ(Q1) Scan OR Code ~1'U LINE 'VI~tJ

(CI:') rnan1tJG1aTFl1~LtJ'Um~~l~~tJ~ LL'UtJVl1tJLtJflG11111tJa~L~tJ~lFl~..:Ifl11~tl1~fltJtJfl11'lltJtJ'Umi ~lmr'U~lWl1'V'l LLa~" ,
I .o:::JCiI f'

G1'1lJ1'V1tJLlJaastou.trainingrpgmatl.com

(9)(9).l!l :Hjfl1A'lha~fi1i5AA1JbUmJ'Vi1'UG11lJ11(l'li11~fi1i5~1lJLUtJlJ1~~ tJfl111tJ'UL~'UL'li'l,Jqj:aL~'U~lfltJtJlJ'VI1''V'l6

i5'U1Fl1~n1..:11'VItJ"'il1n~ (~'VI1'll'U) "'1'll1LijtJ'I'VItJ'li51U1'U'U1~"lJ'VI11'V1tJ1"'tJ'l1'll-ntJi511m511'll"La'll~,Jqj:a (9)CI:'(ri-(9)­

OQ1'0Q1'0-(ri bLa::~ltJi11'V'l'VI~tJG1LLfl'U'VI"'fl~1'Ucl'lLtJna11~1~~LlJa~:stou. tra in i ng@gmai l.com 'V'l~tJ~

@k1.'lh::lv'Y1t1v1fl1~'hil::1~i'\J'VIa..:llil1nil\J'llJLa~lil

(9)) G11~11(l~~'Vi1LLt:J'Ue)1'l11n1"''IFl'U1~tJ::tJ11LLa::1~tJ~~'U~atJ~Fl'''tJ'IntJ~'Ui5n~LLt:J'U~'VIi5P11G11'l1LLa::LLt:J'Utl!jtJ1i

11'llfl11tl 1::"'il1U'lltJ'ItJ'IAfl11

l!l) ~ tJtJ1~G11~11(l1LFl11::~fl11'lltJe)1'l11n1"''I Fl'U1~tJ~l'l LtJ'U1~\J\JLLa~LtJ'U1tli511~~i~ L~'U
" "

@Q1. n1'li'\J'lil..:leJan1'l~nil\J'llJ

~\Jfl11!J fl tJ\J1~1'U'VI'"flam l~tJii L1a1L~tJ'UhhitJ tJfl';h~elfJa:: ~o 1~1'\J1~,J1'l1~1 flG1m,J'U1~tJLLa::~~'U1" ,

O~.OO - (9)l!l.00 'U.

(9) - LL'U1fi~'VI"'flfl11 bLm~m::tJ1'Ufl11'lltJ'Ifl11~~'Vi1

Lbt:J'Ue)1'l11n1"''IFl'U

- i1~~m11~qj'lltJ'Ifl11111LLeJ'Ue)1'l11n1"''lFl'U~'l1'U
"1:::tJ:::~'Ubba:::1:::tJ:::tJ11

- fl1~fi1'U1ru'VI1Fl11~~tJ'Im1n1"''IFl'U1'UtJ'U1FlI'l1~tJ

1'li'~1'l~~1'11

(9)l!l.00 - (9)Q1.00 - (9)'0.00 'U.

- L'VIFlljFlbba:::15m1~1'111'Um1'V'ltJ1mruFl11~

~tJ'Ifl1~n1"''IFl'U1'UtJ'U1FlI'l

- fl11n1'V1'U~e)1'l11n1"''IFl'U1~W~~'U5ntJ

Productivity 'lltJ'ItJ'IAfl11

i111:::'l1'U(Workload)

- fl1~LLtla'l LLt:J'Ue)m1n1"''IFl'U~~tJ:::tJ111tliT'I bLeJ'U

e)m1n1"''IFl'Utl~:::"'il1tJ



1~~~n1~~nvu~~~~n~~~

L'Vl~ij~n1~1L~~1::~n1~:ij~vi1bb~\Je)~~1fh~~~\J(.n1~t1iltm) i\J~ Ii) - 1!:J

4

fh~Lb;).:J : 1Gaajfl~vhl~ cs: 1G fiv : (9)) mflfl1'UG'lajfl'HH)'Ul~ti 1~~www.drmanage.com Vl1fl

(I!:)) me1fl1 'UG'llYfI';iflfl'Ul~ti Hl~http://ird.stou.ac.th/ b~flfl~loUfl fl'U';ilJ/'I.h~-qlJ/~lJlJ'Ul "1 'U

G'llYmVl~fl~mb'VlfliJflfl1';iibml~~fl1';i:ij~v11Lb~'Ue)(9I';ilfh~~f1'U (mfltl~u~)" Vl1fl (tn) ~1'U OR

Code ~1'U LINE Vl1fl (tt) fl';iflfl1'UG'llYfI';i~btJ'Ufl';i~~1""d {)lCli11'V'1 bL~~"~lJl~BblJ~~

stou.trainlngepgmall.com

(9).G'llYfI';iLoUlfl'U';ilJ ) ~'U~ (9) ';i~Vl11~1'U~ 1!:>(9)- I!:>tn i1'Ulf1lJ 'V'I.PI.l!:>cfb(9),
) i'U~ I!:> ';i~Vl11~1'U~ I!:>~ - sno 'V'I'l""mfllJ 'V'I.PI.l!:>cfb(9)

I!:>. f1Tl.I1V1'Ul'Sfl ) 'U1Cl ) 'U1~ ) 'Ul~G'll1

sn, ClPl(tJli1) ...
tt. 'lJfl - G'lfl~ .,
cr. 1'i'1bbVltl~ .

O. VltllCl~l'U .

rrI . .yjfl~ (fl1W1LOUCl'U#i'1'U';i';i"~) .

............................................................................................................................... :ij~Vll~ .
w 1.1 .. ~';iVlG'lu';i""WCl .

~. b'Vl';i~'V'I'Vlnfl~fl

- I I -

@

(9)(9).1'UbG'l1"1'Ub~'Ubtl';i~';i~'UOUflfll1lJ~~fl~fl1';ib OUCl'U1'U1'ULG'l1"1'UL~'U1~i~b"'U b~CllJVlli'VlCll~ClG'lb '!JVlCl5';i';ilJ15';il'IJ"iJ~, ,
elflfl1 'ULG'l1"1m 'Ul'Uvrn flfl'\..J';ilJ (mWl bOUCl'U\9l1'\..J';i';i"~),
....................................................................................................................................................................................

....................................................................................................................................................................................

VllJ1CJLVI(9I: (9)) 1'UG'llYfI';i"~G'llJmu1L~fli1fl1';i'll1';i~l'h~~'Vl~bUtl'UbL~lb'VhJ'U, ~

(I!:» b~fli1fl1';i bfl'U b~'Uboifl~lJVlli'VlCJ1~ClG'lb'!JVlCl5';i';ilJ15';il'IJbL~1 mWlrilClm'V'lVl1flabbfl'UVI~mi1'U, , .
b~tl?i~bflflG'll';ilJl~BLlJ~~ stou.training@gmail.com

<9lh ~~n ril'V11'UcJeJ'\..J';ilJvh'ULI'l~l.JT'illnl'il~~~'VI1I'lLL(;1~~eJ.ml';i~~n~llJl';iCll'VI'~~'V'I'I-1riT~eJ~~~n~1tl\9l'ULeJ~1I'ltl~fl~mI'l1';i
"

«l.JlJ'Ul .f11tlL'UlJ~li. li'1~."eJ.:J1~~b(;1'!J'VIl.Jltl02 504 8713 (~eJ'U'ilJeJeJnfh1-6,hmeJ.:I Lbi'l~1I1;j1m~'Ua~~1EJ"'ULeJ.:IL~VL.u1wn)
"
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1U61TU11'1lf111 b~e:WillflcilUl V!qj:Wfl"il~bUU b~l'.l.:lbbflf111-;ijWlbntJ-if e:JJjGl~

l~lJl b'Yh,Tu hI11"il~-;ijWl bntJ~ll'.l uihnJ ~ll'.lfle:JlJ~l b~e:Ji v!~e:JbntJ-if e:JlJGl
'U

utJtJe:Je:JUlGlu bb(;)hl6'fllJl1fl111-if e:JJjGl(;)l.:1'l ~1~lJ1lJl'vhf1111 bfl11~~

-ife:JlJGll~e:J£h:n tlU1~tJtJ 6'fl bVI~V!"fl~6hl'l ru A e:J '1J1 W1fll1lJ-!i1 Uf111
" 'I V' 'U

lbfl11~~mllJb~e:JlJ bl'.l.:l'1Je:J.:I-ife:JJjGl(;)l.:11~-;ijWlbntJlJl1 Uf111~"il~111lJ11.ut U

f111~ au \9l1lJ1 \9lm.h~6'f~fl bbG1~6'flJlJ~~lU f1111-;ij l'.l bLGl~'1JlW1fll1lJ~'Vll.:1
, ~ 'U

lJV!11'Vl en" l'.l6'lb'1JVIl'.lli11lJ 1611'1l :5.:1l~ij fll1-;ij W1v11V!"namf1111 bfl11 ~~-ifsua bbGl~ fll11-;ij l'.l~ll'.lb 'lh LLfl111 SPSS
• 'U 'U

(mfluliu~) ~UlJl L~e:J"lill'.ll ~tjfla1m'1Je:J.:Imfl1'~mjWlfl11lJ6'l1lJl1fll Uf111111b U1LLmlJ SPSS lJl1-m. Uf1111 Lml~~

-ife:JlJGlLLGl~f1111-;ijl'.l1~Ltlu 1tJe:J~l.:1ij'lh~~'Vl6.fl1'V'l
'U

.....1 ~1£1. 'J(;lqu':i~a.:lfll

(9). L~e:J1~ijrnllJ~L~l'.l1t1tJ-rru~e:JubbGl~lITf1111 m 'lhLLmlJ SPSS (Statistical Package for Social Sciences)

Iv. L~e:J1~6'l1lJ11ml1-ife:JlJGl~LntJlJ1bL~1 lJlv11f1111bfl11~~-ife:JlJGlbbGl~f1111-;ijl'.l1W1l'.l1mihunsu srss l~e:J~l.:1ilUlru
'U OJ v

" "'1Je:JtJL'1J(;lLiie:JVllI'l-:JU

(9). bfl1~6'l~1~f111v11.:11U'1Je:J.:Ihl1bLmlJ SPss ~'lh~fle:JtJhJ~ll'.l Data View LbGl~

Variable View LLGl~15f111 set fil(.h~1

h -rrU\9le:JUf1111-ifhhLLmlJ SPSS

m. f111-;ijWlvllAiJe:JGl.:l1~6'l(Code Manual) l~bLri-ife:JlJGl~-;ijWlLntJlJl rie:JU~"il~111lJ11Lfl11~~~1l'.lhhLLmlJ SPSS
'U OJ

cs:. 1ITf111111-ife:JlJGl&1tJ~mjlJ1 key Gl.:llubthLbfldlJ SPSS v!~e:Jf1111e:Ju-ife:JlJCl(transfer) lJ1El.:lbthbLmlJ SPSS
'U 'U 'U

1Uf1111 bfl11 :::~-ife:JlJa f111v11.:1lUV!1e:J ~ e:J.:If1111 bfl11 ~~-ife:JlJGlL~ e:Jf1111-;ij l'.l 1'mhulu
'U 'U

"o Q.I .::II I QJ

"il'lflWlL'V'll'.l~sno flUL'VllUU
Jicr. "tJel'Ub"tJ~b'UelVil

1U f111t1fl e:JtJ1lJVI"na~1fll1-;ij W1v11bfl~e:J.:IiJe:Jrns bnmltJ 11lJ-if e:JlJGlbLGl~fll11-;ij l'.l ij
'U 'U
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(Descriptive Statistics)
~ ~v ~ V I d

'0.(9) fl1~lbml:::VlV11tJmll1{1 ~e)tJfl::: fllbtJfltJ uae
G111.4bUtJ,mJ'Uml9l~~l1.4

'0.~ fl1~i bfl~l:::v1ieJlIfl~l tJbbt:-J1.4.fliiuvi'Iuae mlvJ
'U 'U

~ ~v ~
'0 . rn fll ~ 1 bfl ~ 1 :::VI 'lJeJ11fl uu 'U 1911~ 1 'I VIuaV1'I

'U

fll111~1I~1.Jlj 2 ~l1.4Vl1mJ1flfl11 (Crosstab table)

rrJ. fl1~ibfl~1:::v1ieJlIflbbfl:::fl1~VlV1i.'1eJ'Ui.'IlIlI~~l1.4fl1~i~tJ~1tJi.'Ii)~b:a'leJ1.4m1.4 (Inferential Statistics)'U ... ,

rrJ.(9) fl1~i bfl~l:::v1b YleJVlV1i.'1eJ'U11t:-Jflfl1~~lbtJ1.4'I11.4b;]1.41tll9l111bthVlmtJ~nlV11.4V111V11eJ 1:1.] b'l11.4t:-Jflfl1~~l btJ1.4'I11.4

bu1.41tlmllbihVl1l1tJ~nlV11.4V111l1.4bbt:-J1.4tJVlD!'11i.'1l9l{Vl1eJ111 bU1.4f?11.4,
rrJ.~ fl1~ibfl~l:::v1b YleJVlV1i.'1eJ'U':h-ifeJlIflb b~eJ'Iiifll111bbl9lfl(9]1'1tl1.4Vl1eJ111 b'l11.4~thtJ ~ fl~lIiit:-Jfl~lIflVl~'lJeJ'Ifl1~1mn

" 'U 'I DI

bbl9lflMl'1tl1.4Vl1eJ111 bu1.4f?11.4

mI.rn fl1~i bml:::v1 bYleJVIV1i.'1eJ'lJ11-ifeJlIfl ~ b~eJ'Iiifl1111~1I~1.Jljtl1.4Vl1eJ 111 b'l11.4fll111 b~1I1 \111.4fl1~ 1~'U1fl1~'lJ eJ'I
'U

Vl1eJ111 tlll'l'U11bbl9lflMl'1tl1.4 \I:::1ifl1~VlV1i.'1eJ'Ubb'U'Upost hoc 11.4fl1~m

\li.'IeJ'U~1V1~ bbl9lfl (9]1'1 tl1.4 b'l11.4t:-Jfl~1I'lVl~fl1~tlDU~'111.4'lJeJ'I bbMfl:::b'lJl9l

~1.4~~'1bbM en ~1.4~~1.4ltliifll111bb(91flMl'1tl1.4Vl1eJ111 bU1.4f?11.4

mI.cf fl1~i bfl~l :::v1ieJlIfl bYleJfl1~l'l tJlmru bV1tJV1111'i'1utl~Ml'1 '1 ~1wl1.4ii
'U 'U I

eil1.4l\111.4fl1~eJ5'Ulm~eJ'I~P1mn 1~~eJtJfl:::bvll1V1 b'l11.4tl~:::aVl5t:-Jfl'lJeJ'Ifl1~ 1~'U1fl1~~1.4eJtitl'UU\l~tJ 1V1Ul'1 uae
'U

bbMfl:::U\I~tJiiJ1V!'Wfl11.4fl1~eJ5'U1 tJ1~ bbl9lflMl'1 tl1.4Vl1eJ111

b;]1.4f?11.4

~. i5fl1~~l1.4 Print-out \llflbtl~bbmll SPSS

~. i5fl1~ b~tJ1.4~ltJ'Il1.4t:-Jflfl1~ibfl~1:::v1ieJlIfl1 ~{1flf?1eJ'I19l111V1~n
'U 'U

~Ll

i'lllfl1~

(9)0. tJfltlDU~fl1~ibml:::v1-ifm;lmbfl:::fl1~i~tJ~ltJbtl~bbmll SPSS

il'llfl'IJ uae iauou 1.4:::

e. 1Gfl1~1JneJ'IJ'nJ
1ifl1':im~tJ1tJ mruP1m;l bbfl:::fl1~tJfltlD'U1\'Vlfl~1.4l9leJ1.4~1tJbtl~bbmll SPss 11.4~eJ'ItlD'U1\fl1~fleJuvhl9leJ{ bYleJ1~

i.'Il111~{1'Vh1~\I1'1 bbfl:::fl1~il'llfl'IJt:-Jfl'll1.4 bV1tJ\I:::1~~eJm1l1m1fltlDlliibV1tJvll project 'lJeJ'II9l1.4beJ'I11.4fl1";jibfl~1:::v1im;l(;l

bbfl:::f11~i~tJ 1mmt:-Jfli.'l'li.'lV1~~eJmllVlflfl1.4i.'Il111~{1i bfl~l:::v1~ltJ btl~bbmll SPss l~b U1.4eJtil'1~
'U"I 'U 'I

IDtp~1_.OO' lOC

~\t~"lnIfrnlill~
linn Sl1E~~r lliIfr:fli:;

~ ! fJ S4V.•)-t*4i !lIertIKi MeI.IIt. l.ollf'lf 1Lw.r

!f.Jii -m54[ i18rU
Jll91 ·1~ oom7::1 ._JJl~
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b.1'V1V1m

~€J\l1"l1?l\9l11~1~~ ~~.b'VI'Vii1fl~ uruCJ-r(9l~'U5 ?l1'ln1'll11'V1CJ1f11~~~f11~ :lJVn1'V1CJ1~CJ?l1'IJ~CJl)~~lnlhl'll b~'U, , ,
~?l€J'Uf11~1,tlhhbbm:lJ?l~~~l\11 1'Uf11~i~CJ bb~:;5\1b~'U~b~CJ1'll1q.J1'Uf11~1i'[,J~bbm:lJ srss 1'Uf11~1bl'l~1:;~-iJ€Jl;J~bb~:;

f11~1~CJ:lJ1'Ul'Ufl';h mo U iiI'l11:lJ?l1:lJ1~t"l1'Uf11~~lCJ'VI€J~1~b-iJl1~1~~lCJ
d<o

VII.f:'Im'U'VI~n€l'lJ'a:lJ

~€J\I'lJi)~f11~I'I€J:lJVllb(9l€J4 (9)€JlI'11~U1f11~ (€J~<I/'l1Jlb?l15\1).ff'U~ :lJvni'VICJ1~CJ~1'Il~CJ5~~:lJ15~1'll

t"l'U'Ubb~\lll'lJ'U:;(9l.Ul\1'Vi~€J.'lJlmfl~~ ~.'U'U'VlU~(9)<9)<9)l!:>0~ ,
w:. ~:;V:;b'J~l1tJn€J'U'a:lJ 1'U~:; en l'U (oce.oo - (9)b.oo 'U.),. . ,

1'UVi ~ ~:;Vdl\11'UVi sn - cr b:lJ~lCJ'U 'Vi.I"l.l!:>crb(9), . .
1'UVi ~ ~:;'I''i';h\ll'UVi (9)b - (9)~ 'Vi'l~.fl1I'1:lJ 'Vi.I"l.l!:>crb(9)

, ""~. f'l1a.:J'VI:;b\JV'U

A15~~:lJb'WCJ:lJfl1~~fl€JU~:lJI'I'U~:; cr,boo Ul'Vl (~1~'I.J'I.ljfl~€lCJU1'Vltll'U) 1~CJ~1:lJA11i~lCJ (9)) Alb€lfl?ll~

'IJ~:;fl€lUf11~~fl€Jm:lJ l!:» Al€l1V11~fl~l\11'U tTl)Al€l1V11TJ1\1 ~) l~um ~1V1-rU-iJl11'llf111bb~:;'Vi'Ufl\ll'U'IJ€l\l-r~?l1:lJl1t"l, ~
L-iJl-rU fl1~€Jm:lJ 1~~CJ hm€l b~'Ul'Um b~€l1~-ru€l'Ullii~lfl~U\lr1UUru'll1 bb~l bb~:;ii~'Vlib UflA 1511:lJ b-WCJ:lJ~lfll'1'U~\ln~1~

, " v

\9l1m:;bUCJml'llf11~

'JIIU7E1L'JII1PI: LtJ«Vf1'iu::«utJ'inJtdaifnTi"7'i::Fi76Nn::tUyuwf? iuri '" raW~UIJ7YLU7uri@t::: if.Fl. b@ ttfl::iurir; tI , ,

t::: raut~Un7YLU7uri @ W.f1. b@ Fi7f1\1n::tUyuu::LVlNa ~,,,,oo tJ7n tf7raut~u'Jlli\lU7n7uririfh'JlluPJ
, ""Fl7f1\1n::ttJYUct;boo inn

@o.n1'a~~~€Jf:'I€J'U~1:lJ

vnflVh'UI'1€J\lfl11mlmlf.m:;bBCJ~b~m~:lJ?l€Jum:lJ 1~~ 'Ul\1U'U'Vllru~ 511:lJ'lJ1~(9l11 ?lmu'U1~CJbb~:;~I'lJ'Ul

:lJvn1'VlCJ1~CJ?l1'IJ~CJ5~1:lJ1511'll1'Vl1. o~~ cro~ crob~,
Q.I' #:II 0 I 'oCt

@@. fl1'af:'l:lJf'l'aa.:J'VI:;b'UV'Ubba:;'U1'a:;f'l1o'a'a:lJb'UV:lJ

(9)<9).<9)fll'U,aJ'I'I~~\I'Vl:;bUCJ'U l'i11~ 415 ~€l (9)) m€lfl1u?laJ'1'I1€l€l'U1~t11~~ www.drmana~e.com Vl1€l

ird.stou.ac.th Vl1€J (l!:» fl1€Jfl1 U?laJ'1'I1€l€l'U1~t11~~ http://ird.stou.ac.th/ b~€lflVh-iJ€J

€lU1:lJ/'lJ1:;'ll:lJ/~:lJ:lJ'Ul "1U?laJ'I'I1V1~fl?l(9lsm ~1 bI'l11:;~-iJ€l:lJ~ bb~:;fl111~ CJ~l CJ1 'lJ1 bbfl1:lJ
, 'U '\J

SPss (.fllR'lJi)U~)"Vl1€l (tTl)ScanORCode ~1'U LINE Vl1€J (~) fl1€Jfl1U?laJ'1'I1~b~'U

fl1:;~l~~€J ~ bb'UU'VI1CJb€lfl?l1111 CJ~:;bBCJ~11'11\1fll1~'lJ1:; fl€J'Ufl11'IJ€J€l'UaJ'~~1 fl,r'U~l CJ.fl1'Vi" ,
I dCil ~

bb~:;?l\l:lJl'Vlm:lJ~~ stou.trainins@smail.com

(9)<9).l!:l15fl11'll1)":;A15)"1:lJ b-WEnJv11'U?l1:lJ11t"l'll11:;A1511:lJ b-WCJ:lJ1~~CJf1111€J'Ub~'Ub -iJ1Uq.J;jb~'U~lfl€J€J:lJ'Vl-r'Vi~

5'Ul1'111 m\ll 'VlCJ~ln~ (:lJVll'll'U) ?l1'IJlbii€J\I'Vl€J\l51-W1'U'Ul:lJ ":lJVll1'VlCJ1~CJ?l1'IJ~CJ511:lJ1511'll" b~'IJ~uru;j (9)~~-@)-, . 'I v

otnbtTlb-~ bb~:;~lCJ.fl1'ViVl1m'tbbfl'UVI~fl~1'U~\lb€lfl?l11:lJ1~~'iL:lJm1: stou. tra in ing@gmail.eom 'Vi{€J:lJ
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GlI¬ II.'lh:: l£l'tl'll~fl1~':hlil:: 1~-rtJVli\'.:Jlil1nvtJ'a~La~lil

(9)) vh1~~b-Ul-r'Un1'E)'U~~?llm~t:1'll11thbbm~ SPSS ~11i1'Um~1bfl~1~~-U€l~~'Vll.:J?l~~1~eJcil\1~1Vlb11~ ~
tv) v111~i:llm~t:1'lllfl11~ivtl~-r'U 1Ul bfl~1~~-UvlJ~l'il\111 'Uf)1~v11\11'Ubb~~m~1~fJl~€lcil\1il'Ulqj

Glm. n1'a-rtJ'av.:J~an1'a~nvtJ'a~

:UUf11~tln eJ'U~~1'UVI~ni:l\9l1lVlfJij b1~1 b~fJ'Uhj,j'€l fJf)'h~eJ fJ~~ ~o 1~-r'U1 \9llUI'l~:Ulni:lmu'Ul~fJ bb~~~~'Ul~ ,
~Vll1'VlfJ1~fJi:l1'IJ~mj~~m5~1'IJ,
Glcr. \P11'a1.:J~nvtJ'a~(b,jl.lm'atJ'a'a£l1£lu.a::~ntJ~,mfl1tJtfltJ\P1av\P1m'a~nvtJ'a~i.:J m 11.1)

O~.OO - (9)1£>.00'U. (9)Ql.OO - (9)b.oo 'U.(9)1£>.00-

(9)Ql.OO 'U.

15f)1"~~~l'Vhf'ineJG'l-:J~~~ uaerm Key-ifmJG'lG'l-:J~ ~
L'ULtJ'mrmJ SPSS

LthLLml..l SPSS
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f11 ~ bb" {j : 15 a ~ fl ':i 'YhHi' a:: 15 fi e:I : (9») n'H)nIu G111'fl'H) fl 'U1 G'lt1 hi' ~
www.drmanage.com 'Vf~fl (ID) mfln1'lml1'fl':iflfl'U1m111'l~ http://ird.stou.ac.th/

b~ fln~l-rr fl su 11JI'\.h~"1l:l..J/a1J1J'Ul "1 'UG1l1'fl1'Vf~nG11?11n111bfl11~lHfl1JG'l ua~nT~1~ tJ. " "
I'lltJhhbbn11J SPsS" 'Vf~fl (Q1) eh'U OR Code ~1'U LINE 'Vf~fl (~) mfln1'UG1l1'fl1~

btJ'Um~~l~d riltJill~ bbG'l~~\l1Jl~ab1JG'l~ stou.trainlngtpgmall.corn. .
~'lJVI ~ 1~vrh:l'r'IJVI Q1 - ct L1J~1t1'UYl.I'f.Iv<tt>(9), . .
i'IJVI ~ 1~vrhrr'UVi (9)~ - (9)~ Yl~~mfl1J Yl.I'f.Iv<tt>(9)

) 'U1tJ ) 'lJ1\1 ) 'lJ1\1G111

Q1. tJl'f(ll1ii) ...
CS:. 'lle:J- G1~(;j .

ct. \il1LLt1tl\l .

b. l1tl1tJ\l1'U .
q I .r:::II Q..I )

~. V1eJ~(fl'~rulL'lltJ'U1?11'U11'l\l .

............................................................................................................................... ~\ll11~ .

'"1·' ""~1l1G1 u1~rutJ .

~. 1V11~Yl."iie:J~e:J

I - I I -

@
..i OJ .,

(9)0. c:nl111V11'\Ju1~V11'IJ

....................................................................................................................................................................................

....................................................................................................................................................................................

t1lJ1tJLl119l: (9») 1'\JG1~fl1'l:::G11J'\J1ruLijeJiim1'1i11~1"i1(;j\lV1:::LUtJ'ULL~lL'Vh,r'IJ. ~

(Iv) LneJiims1eJ'IJL~'lJL-if1~1Jm1V1 tJl~ tJG11'1J~ mi11lJ1TI11'll LL~1mru 1ci1 tJ.fl1'Yll1~e:JG1LLf1'IJl1~mi1'IJ, , ..
1~tJG1\1LeJna111Jl~BL1J(;j" sIQu,1raining@gmail.QLrn

(9)h ~~n ~1wr'\J~e:J'\J11J'Vh'IJ1~~lJ1'l1mh:J~\ll11~LL(;j~tii'e:J\lf111~~fl G111J11f11V11~Yl.,,~11fl\l~~f11'l1tJl?1'ULe:J~l~tJ~n~~

I?1'UL£I"Li1m"li1~n) (1"i1~~ntl1~lJ1ru 600 '\J1V1~1l1-r'\Je:J1fl11a1J1J'lJ1 1 uaeilsesruu 800 '\J1V1~1l1-r'\Je:J1fl11a1J1J'U1 2

1~tJfl'J1~11eJ\I~\I LL~Lti'IJ '1)



1~1~n11~n~~1~~anfl~1
'II

n11'Vi11~fJ~~'Ul~u(Online Research) (iJntlljUi)

Uty'Vl1~l'l..()~fJ~lJfrvn.Jb'Il..Je:J htf1l1'VhnU1~fJ~tJ uUUL~lJ fie:J a11~bLuuaaurnu bth.Jm~m~ ~~'Vi1l ~b~fJ

rh li~lfJl.J1f1l 'UfI11:S'1'l?i~uae 1~fl'U(?le:JUfI~UUty'VIlf1l'l1€1fle:JfJbLUUa€lUmlJfI~Ul.J1'Ul'U 11lJ~~ 1~-!J€ll;J~lJl LLtl1ntll€l~

lJlliL1mlJlf1l 'UfI11'111l.J1~~1 'U1tJ1bbmlJ~1 b11~1tJ b'li'U srss 'U€lfI~1f1dLL~1 f11Lu'UfI111~m'!i~flrum'l'l~iif1l1~ ,
~lJm~cl n~~tlle:J~iifl11'111'l'VIl.J1m~m~'U'Vm 1tJ~lJm~cl ~~lib 1~ll 'Ufl11L&i'U'Vm1tJfI~U bL~~rh li~lfJlJlfl bL~~~1'V11U

'I1fl1~fJ L€I~1'Ufl11vi'1~1'U1~'VI";h~'I1f11~fJ'VI~1fJfl'UnlJ f1iifl11?i~ ll'1~~1'U1~fJ1~'VI';h~'I1fl1~ fJfl'Ube:J~~l'Uemail vi'll trbH11
"

1'rl~1'V1'Uupdate afl~~fl11~~bnU-!Je:Jl;J~nhiL'u'U1~Uu1llbU'U'VIlJ1~'VI~ uty'Vl1~h~~ ~Ln~~'UlJlbn~~'UlJl~lflL'VIfll'Ul~~

'llru~,r'UeJ~ llliifl,)llJnT)'VI'Ii'll.J1f1Lb~~L U'Ub'VIfll'Ul~~~,jlfl~€I~L\l'l'l1~c4~iiml:WL ~f.J1'lJ1nl bvh,r'U L'li'U1tJ1bbmlJblJe:J1~" .~
LU'Utll'U'llru~~L'VIfll'U1~~al1a'Ub'VIf'1mfJ ltllL~1fll'Ul~~'ll€l~ Web 2.0 L'VIfll'Ul~~Lfl~e:J'UlfJ~~fllJe:J€I'Ul~u L'VIfll'Ul~~'lle:J~

Cloud LL~~L'VIfll'Ul~~'ll€l~ Smart Phone uae Tablet f1~u'li1fJvi'll~fI11vi'1~1'UmfJ1V1fJfl~~11~vi'11~~lmL~~a~1'l1f1,
lJlf1~'U b~e:J~~lfIL'VIfll'Ul~~b 'VI~lm~tlfI€I€lflLb uuin] ~ User allJl1t1€1eJflLLUUl~be:J~ ~~,r'U f11fl'U~vi'1~1'U1~fJiifl11lJ1~ "
fl11lJ L-!Jll~ 1'UL'VIfll'Ul~~L 'VI~ld n~~all.J11t1'111lJlu1rulf111l 'li~1lJfl'U t 'UfI11vi'11~£J€le:J'U1~'U1~L€I~ l~£J~llltll€l~~~

"
1tJ1bbmlJ blJe:J1b'VIiie:J'U'li'Ub~lJ 1~fJall.J11{)thl.J1~~vi'1 uuuaaumuesu l~u~~vi'lLLuu~:wm~cl€l€J'U l~u1~fl'UallJl1f1

IPl€lU~1'U'VI1~email .VI~€J\9lmJ~1.U.VI1~Line.VI1e:J\9le:Ju~1.U.VI1~Facebook ~~ae:J~fl~€l~flU lifestyle alJfJl'V1ll~fl'UeJ~

u'Uiie:J5€ll.J1f1~'U 'I1f11~tJnall.J11t1tJ1U~1l ~ae:Jl'lfl~e:J~flU lifestyle 'll€l~fl'Ui'Ut 'VIll ~1tJfl11lJlvi'lLL utJa€lumlJe:Je:J'U 1m1

Lbuu~lJm~cle:Je:J'U1mJ l~fl'UIPl€lU~l'U'llru~b~'U Line 'VI~e:JFacebook l~\~fJ 'VI~m'i1bU'U OR Code l~fl'U scan Lb~~

\9le:JU€l€J'U1~'U1~b~m 'li'Ufl'U vi'll ~fl'U\9le:JU~'U~1{?)e:Jfl11\9le:JULLUUe:J€J'U1~Ul.J1f1fl11 b~e:J~~lf1IPle:JUl~'VIfll tJbLmlJfJe:J~'DfJlJ,

b~ fJL1 ~ llJ 1 key -if e:Jl;J~ ~ ~1 'U1 tJ 1 bbf11lJ B fI b'VIiie:J'Ub&ilJ ~ ') fJ b'VI'1~ ~ d ~ ~ vi'1 t ~ a til ,:r'U1 ~ £JLL~ ~ VI~ 'U1

lJ'VI11'V1fJl~fJal 'llVlmi11lJ1B11'll ~~ l~VI~'Ul'V1~ f1amalJfJl 'VIll~'UlJl Re:J 'VI~f1a\9l1fl11vi'11~fJe:Je:J'Ul~u (Online, ~ "
Research) b~m U'UfI11V1~'U1Ufl~1 mal fJ1'll1 fll1 'I1f11~fJ 'VI~€JUfl~lm~a'Ul~~~~vi'11:S'fJ €J€J'U1~u (Online, ,
Research) t ~l.J1all.J11t1vi'1~1'UbL~~U1'V1111fl1~fI111~fJ'lle:J~\9l'Ub€J~LLUUe:JeJ'Ul~ul~fJ llltlle:J~t im~~l~bLlJLL~'Ub~f.J1 ~1fJ

fI11\j1rulf111L 'VIfll'Ul~~alJtJt 'VIll{?)l~'l b-!JlH~1lJ fl'U 1~ fJbU'U Freeware IIIb~fJrhli~ltJ LL~~lll,jlL U'Utlle:J~bU'U

1tJ1bbmlJLlJeJ1

I¬ II.1\9lq'lh::a~A
(9). b~e:J1~c4L-!Jl1Ufl11e:JmlJallJl1flvi'11~fJ€l€l'U l~u l~bLri fl11~~vi'lbLuuae:JumlJ€l€l'U l~u fI11~lJm~cle:Je:J'U 1~u~

fI11a'U'VI'Ulfl~lJLLUUe:J€J'Ul~u~1'U1tJ1bLmlJ{?)1~'l

h b~€ll ~~€lmlJall.J11fl'l11bfl~mhfJ~~fllJ€le:J'U 1mllJl1 ibU'Ubfl~eJ~iie:Jfl111:S'fJalJfJl 'VIll b'li'ULine, Facebook

1Jl. b~€J€l€lflLbuml'U1:S'f.J€leJ'U1~'U1~all.J11t1vi'11~ 'Vlnb1m 'Vlfl~ bb~~'Vlfl~tJmcl (any time, any place, and any

devices)
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~tVl'h'l1rn1~CJ .x.:Ja.:J bb"ll{bb~tbbm"lJ~v11~1'lJeJeJ'lJlmn~V1'lJVI

Q'I. millL'lh'VI1l1V•

b'V1l"ll'lJl~~G1i1CJ1\.".]1I11off
se: 'tJ£ll.JL'tJAL'lJ£l'VI1

1'lJm~~neJmlJVI~nG1mf11~v111-;ijCJeJeJ'lJlm1(Online Research) ij'lJeJUb'lJ\9lb.QeJVl1~.:Jd
"

(9). f11~v11bbuuaeJumlJeJeJ'lJ1~,J (e-Questionnaire) m111"l'lJG11lJ1~ClClick \9leJl.J~1'lJeJeJ'lJ1~'lJ1~
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(9)cr'.nl'H(:..JCJ'V·d(:..Jfl\lTliJ~CJ~Tt.lele),L!lm1 'I'lll~btl\l hliJrh 1i~lCJ ~tl Project

Sites, Line, Facebook

(9)cf.~mJlJu~m~'Vhll'l~\I\l1'L!1~CJtltl'L!lm11vnn~ uaeiaueuue
e. 15f11':iNneJ'U':i1l

1if1l~U~~CJ1CJ mruPim~n bbfl~f1l~~ntJnU~'Vln.ff'L!\9Itl'L!b ~tl1 ~?l1m~tl'l'h 1~~1\11VlCJ~tlU1111il'ltlllVilb\9ltl1 (9)~ , ~

I'ltlll-Wlb\9ltl1~\1H\,~Notebook ljtl~tl Tablet
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I£JI£J W.E1. 1£Jct:b1P> alPlL'tllafJ b,ooo 'I.1TVI tilrfJ'IJ'tlla-1:jJlnf'IJ~i-1na'1'JflTj::fh{f';j'ruli1E1U b,Q100 'I.1TVI
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@))v111~~\ i1-rU01";jtl'lJ"j:IJG'l1:IJ1";jt)v111..ij£Jtltl'lJ1~'U1~ bU'lJ ~1£J msusnnrnn 'VIi'llu l~ ~G'l1";jG'l'lJL'VIP1~1~" bi1~1£Jn'lJ
" "I

®) v111~01";jU~Vl1";j li'l";j~f)1";j1..ijtJtltl'U1~'l1G'11:IJ1";jt)v111~tJ~1~ihh::~'VI5.fl1V1G'1~G'I(9J" .
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su n1";j~ n tlu";j:IJ1 'UVI~nG'l(9J";j1(9JtJij b1~1 b~tJ'Uhh!e.J tJn':h1e.JtJ~:: ~o 1~-rU1~iT(9J";j"lnG'lmiT'U1 ~ tILL~::~~'lJ 1" .
:lJVl11'V1£J1~£JG'I1 'UVltJIT";j";j:lJ15";j1'1!•
@Ci:'. m~1.:1~nv\J~:IJ (LU'lJn1~\J~~EI1E1u~::~ntl~llilfl1\Jfj"h.Jl9laV"n1~~neJu~:IJ~.:I sn 1'U)

l'U oce.oo - @)®'OO 'lJ. @)®,OO - @),"1.00 - @)b.oo 'lJ.

@)m.oo 'lJ.
..,

fl1";j'l11b'VIfll'lJ1~~ Cloud :lJl1m'lJf11";jv111..ij£J@) m~\J1'lJm";jLb~::'U'lJ(9JtJ'lJ

f11";jG'l11~1.i'l~tl'lijtlfll";j1..ij £JbbUUtltl'lJ 1~'l1
~~

bbUUtltl'U1~'l11 ~G'l1:IJ1";jt)v111~~1'lJ'VIntlUfmU"7
r«; • ,

- m";jG'l11~bi'l~tl'lijeJ01";j1..ijmb\JUtltl'lJ 1~'l1 (~tl)
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- f)1";j«:lJ.fn~cltltJ'lJ 1~'l1 (e-Interview)® if'>
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if'>

- m";j~l'lm:IJie.JlJ~m";j(9Je.Jun~\JbbUUe.JtJ'lJ1m1 ~
n1";j'l11itJ:IJ~e.Je.J'U1~'l1:IJ1U";j:::lJ1~~~~1'lJm

~~ "
- m";jtl";j::m~~~ie.J:IJ~m";j1..ijmbuUe.Je.J'lJ 1~'l1 c

lt1";jbbm:IJ SPSS
"

~;:::

--------------------------------------------------------------------------- --- - . - -------
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fl11v1 1n1 11:5' tJ ~.:J1~iI fl1 10W\9lJ'U1V!'" fl a \9l 1d~'U:IJ 1 I.~ tJ I.U'U fl11~.:J La~:IJr111:IJn11V!'W1'1JtJ.:J'!l1':i1"lln11i1 1~ ~'IJ \9\'11.1.V!l.!.:J

'II

i1'U1fll ms L~mJ.:J 1 tJ?i fl11L~ tJ'U1~~'IJ\9\'1 LLV!l.!.:J"li1'U1fllf111~ Lf'f~via.:J~'U ei''U~~ LU'UtJ1~ ltJ"lfu~eJf111oW\9lJ'U1 L~U'VI1.:Ja~ II 'U o~ \J

R11:IJ n11V!U 11 'Ua1tJ tJ1<S~'1JtJ.:J'lJrlmfl ':i LL'"~ Lu'Ufn1'1b tJv111l1V!l.!1tJ.:J1'U11"llf111i1.:J1'U1:5'tJ1'Uei''U~~~u1:1J11 ifn':iL~:IJ,

LL",~oW\9lJ'U1..:!1'UL~eJu11 tJ1iL U'Ue.J"'.:J1'U1'Ufn1'1JtJ L~tJ'U1~~'IJ\9\'1LLV!'Il.:J"li1'U1'Yfl11~ Lf'f~

10. L~tJ L~:lJa:lJ1':i(1'U~'1J tJ.:J~L'!l11''IJ f111eJ'lJ1:IJ 1l1a1:IJ11(lv11brl1.:J fl111:5'tJ L~eJtJ1''IJtJ1.:J LL",~W\9lJ'U1.:J1'U1 'Ufll ':iA~" ,
a11.:Ja11rl1 V!l.!'l1l1LLnV!l.!1 tJ.:J1'U1~~~.:J

Ql. L~tJ 1l1~ L'!l11''IJf111tJ'lJ1:IJilrl11:IJ1LL",~a1:IJ11(l I.~ tJ'Ue.J"'.:J1'U1:5'tJ1 'Uf111tJ1''IJtJ1.:J LL",~W\9lJ'U1.:J1'UI.~tJ'1J tJ1iL u'U
'II" •
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bVllJl ~,UJn'Utlf'I rn m~~ ~'U'lhLJlqj rn~'U eJ\I'V)flVlUl tJ\I1'W ~ to1eJ\Irn~?l1l\1 t-JG'l\llU1~ tJ1Umnl ~'UtJ1 \Iua~-W?lJU1\11U~

~'U~~'!leJ'UbvleJb~eJU~~~'UltJbtJU~~~'U~lbbVlu\I'!!lulqjrn~Yibfll't'J
Jf

cr. 'lleJ'UL'll~L'UeJVl1

1Urn~~ fleJ'U~lJVI~nammwh If'1~ \If11~1~ tJ1urn ~tJ~'UtJ~ \IbbG'l~-W?lJU1\11UbvleJb~eJU~~~'U~l u VlU\I'!!lUlf) If11~~ . .~
" "Yibfll't'Jlj'UeJ'Ub'Ul'lbUeJVll~\lii

@l. 16f11~nlV1u~~1,j'eJ~m~eJ\I'UeJ\llf'1~\I f11~1~ tJ1um~tJ~'UtJ~\I bbG'l~-W?lJU1\11U,
- b'VIf'1ijf'l16f11~b~eJfl bbG'l~~\I~eJ~l,j'eJ If'1~\lrn~~~~'Vh bvleJ'Um~eJu~~~'U~l uVlU\I'!!lUlqjf11~YiLfIl't'J

h 16f11~L~tJutl'YVllLLG'l~fl'lllJG'\'1~qJ'UeJ\lfll~1~tJLvleJtJ~'UtJ1\1LLG'l~-W?lJU1\11U

sn, 16f11~b ~tJU1I'1fJtJ~~?l\lA'UeJ\llfl~\lf11~1~tJ 1'lJm~tJ~'UtJ1\1 bbG'l~-W?lJU1\11ULvleJ'UeJ'!!lUlqjrn~Yi LfIl't'J

- VI~nrn~'UeJ\I ms b~ tJU11'1(1tJ~~?l\l A'U eJ\llf'1~\Irn~1~ tJtJ~~ Lfl'VI'UeJ\Irn~tJ~'UtJ~\I LLG'l~-W?lJU1\11U, ,
cr. 16rn~L~tJu'UeJ'UL 'UI'IL.neJVll'UeJ\llf'1~\lf11~1~f.J1'lJf11~tJ~'UtJ1\1 LLG'l~-W?lJU1\1luLvleJ'lm'!!lUlqjrn~YiLfIl't'J

ct. 16rn~~~'Vh nssu LLU1A ~ f11~1 ~ u LvleJnl~tJ~'UtJ 1\1LLG'l~-W?lJU1\11U Lvl eJ'UeJ'!!lUlqjrn~Yi LfIl't'J

b. 16rn~L ~f.Juijf.J1lJtJ~~f11~ LLG'l~tJ~~If.J'!l'l1'UeJ\llf'1~\lrn~rn~1~f.J 1urn~tJ~'UtJ1\1LLG'l~-W?lJU1\11U

fri. 16rn~eJeJmL'U'Uf11~1~f.J

fri.@l rn~eJeJmL'U'Uf11~1~mL'U'U'VI~G'leJ\I G'\'1V1~'U?l1f.J1'V1f.Jlf1ll?ll'li
Q,1l.I ~ 0 Q.J CIl ~ Q.I tf

fri. \!) rn~eJ eJnLL'U'Uf11~l~ f.JLL'U'Ufl\l'VI~G'leJ\I ?l1V1~'U?l1f.J1'V1f.J1fIll?l m LbG'l~?llf.J?l\lf'llJfIll?ll'l~

fri.m rnssanu 'U'Uf11~1~ f.Ju 'U'UhJ'VI~G'leJ\I G'\'1V1~'U?l1f.J~\lfllJfIll?ll'liLbG'l~?l1f.J1'V1f.J1f1ll?ll'li

~. 16rn~nlV1u~tJ~~'!llm 'UU1~'UeJ\IflcilJ~lmh\l LLG'l~16f11~alJ~leJ~1\1, ,

- bL'U'U?leJ'Urt1lJ (Questionnaire)

- f11~~lJfl1't'Jru (Interview)

- f11~'Vh FocusGroup n'U~b:af.J1'!ll'Y

- bf'l~eJ\liieJ'VI1\11'V1tJlf1ll?ll'li (Scientific Instrument)

- LL'U'UU'lJYifl(Memo)
.::::Io.q ~ 1.1

~. lDm~bfl'U~lmllJ'UeJlJG'l ~
- 16m~LnmlmllJ,j'eJlJG'ltJ~lJflil1vl LLn L'VIflijflf11~~\I~lrt1lJ LvleJf11~~lJfl1't'Jru b'VIflijf'lf11~v1l?lU'VIUlflcilJ

'\J ~ 'U •

-16f11~LnmlmllJ,j'eJlJG'l'VI~f.Jflill~mn'U,j'eJlJG'l~lfl?l~~ fiiieJ LLG'l~~ltJ\llU~l\11lJl1i1uf11~1bml~~
\J q \I \J 'U

@l0. 16f11~ 1Uf11~1 Lfl~l~~,j'eJlJG'l L;j\l'lJ1lJ1ruLLG'l~ b;j\lflrufl1~~ ,

@l@l. 16m~L ~f.JUt-JG'l\llU1~ tJ1Uf11~tJ~'UtJ1\1 LLG'l~-W?lJU1\1l'IJLvleJL~eJU~~~'U~l bbVlU\I'!!lul'Ym~Yibfll't'J

- 16f11~ LLU\I L.neJVll eJeJfllJ 1 LtJu'U'VI ~l\11 'UeJ\It-JG'l\llU1 ~ f.J1U f11~tJ~'UtJ 1\1LbG'l~-W?lJU1\11ULvleJ'UeJ'!!lul 'Y f11~
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cr. 1Bn1~fJm:I'I.J~1I

1im~m~tJ1t1 mruPif)'l~l bb~~fl1~tJn'IJ~'U~'VJn.ff'U(;l'mJb~eJ 1~G'lllJl~fl'Vh 1;}-;u~'l LL~~fl1~1Vnn~CJ~'l1'U l(;ltI-;u~1~

~eJ'U~lJ1~n'IJ~llill!11t1'Vh project '1JeJ'l(;l'ULeJ'l~-;u~'lillJl1m'Um~'YilCJ~'ll'UL ~eJ'1Jm~eJ'U~~(;)'U(;\'l LL'VIU'lil'Ul'Yfl1~~ LI'f~

l!11t1uae ...ij!1lf1eJlJ~1b(;leJi1~ (9)f1'U~eJ (9) bf1~eJ'l ~meJ'lCJ~G'l'lG'l!1l~~eJmll'Vlnf1'UG'l1lJ1~flfi!1l~1oVeJ1;}LL~~'YilbtJ'U
\J 'I '\J 'I

b.1'V1fJ1m

~eJ'll'flG'l(;l~lliJl~~ !1I~.L'Vl'Yjl'i'n~ 'Urutl~(;lW'U15 G'l1'1Jl1·ln1'Vltl1m~..ij!1lfl1~ 1I'V111'Vltll~tlG'l1'1JYi'tlii~~1I15~1'l!, , ,
~L~tI1'l!1'Y;}1'Ufl1~1..ijtl LtJ'U~eh'U (reader) CJ~'l1'U1'l!1fl1~ CJ~'l1'U1..ijtl1'Ufl1~'1Jm~(;)'U(;\'lLL'VIU'lil'Ul'Yfl1~~ LI'f~1~LLn

a1'U~1'l!m~~1'l1 LtJ'U~1'U1'UlJ1n

vi. i'lm1Jv1rJnv'U~lI

~eJ'l'IJ~llilfl1~f1eJlJ~1b(;leJ1 i!l - m mf11~'U~m'j" (eJ~'VI,rlbG'llii'l) .ff'U~ 1I'V111'Vltll~tI~1'1JYi'tlii'j"'j"lJ15~1'l!

fl'U'UbL..ij'l1(;),J'U~(;l.'Ul'l'Yj!1leJ.'lJlmn1!11 1iJ.'U'U'Vl'U1(9)(9)Cili!lo~ ,
c:;;. ~:m;L'uI1fJnv'U~1I i'U~~ en 1'U (o~.oo - (9)b.oo 'U.)

, ,
1'UVi Cili!l'j"~'VI11'l1'UVii!l~ - cno lJ'Ulf1lJ 'Yj.I'f.i!lctbCil,

, ,
i'UVi Cilm'j"~'VI11'l1'UVii!lm - i!lct 'Yj'l~mf1lJ 'Yj.I'f.i!lctb(9)

<:<. fh~~'VI::LijfJ1J

1"11ii'j"'j"lJLiitllJfl1~tJ nausunuae ct,i!loo 'Ul'Vl (~lW'UG'leJ'l~eJtI'Ul'Vl~1'U) 1!11tI 'j"1lJ1"111off~lt1 Cil) 1"11beJnG'll'j"

'IJ'j":meJ'Um~tJneJmlJ i!l) 1"11m'VI1'j"n~1'l1'U m) 1"11m'VI1~11'l ~) 1~U(;l'j" ~l'V1~'UoVl~l'l!fl1~LL~~'Yj'l1n'll'U'1JeJ'l~~G'lllJl'j"fl, ~
LoVl~'Unl'ieJ'U'j"lJ 1m!1ltl hJ~eJ LtJ'U1'U~lL~eJ 1;}~'UeJ'U~liJln~U'lR'UUfll'ljl LL&l1LL~~lJ~'VI~Lijnfhii~~lJL iitllJ-;Uln~'U~'lti'!1I1;}, \I .11:..
(;lllJ~~ L'UtI'U'j"l'1Jfl1~

'VIlI'JEfl'VI(PJ: 71Jf{3jFl'ii:f~{1/1J'in1t;jtJiim'i·lh'i:fFi'Jflm:ftVEluua'J 1u~ em rtJul'Jun'JEl7uiu~ @&11 ii.Fl. b@ UfI::'iU'v , 9

~ @&11 rtJU(Jun7E17uiu~ ~ n.«. b@ Fi7ZN'VJ:ftVElUi:ft'VINtJ rC,~OO 1J7'VJIhrtJu{'Ju'VIi03i7niu~~rhYlu(PJ

Fi7f103'VJ:ftVElU~lr1oo 1J7'VJ

@o.n1~~~~vi'leJ'U~111

'VIln'Vh'U~eJ'lfl1~'Vl'j"lmlt1~~ LBtI!1Ib~lJ L~lJG'leJ'UmlJ1;}~ 'Ul'l'l1'U'Vl1ru~ ii~~lJ'IJ~W(;l'j"l G'lmu'U1~mL~~w(;),J'Ul

lJ'VI11'Vltl1~tlG'l1'lJYi'tlii'j"'j"lJ15~1'l!1'Vl~.o~G'lI cto~ ctob~,
cv iCII 0 I c:::t

@@. n1~i'llIfI~~~'VI:: L'UfJ1JLL~::'tf1'-::fl1ti'j"'-lJ L1JfJlI

CilCil.(9) nl1G'l:Uf1'HH'Vl~bijcJ'u 'Yil1;} 415 ~eJ (9))n'j"eJn1'UG'l:Uf1'j"eJeJ'U1~u Hi'
~ www.drmanage.com.VI~eJird.stou.ac.th.VI~eJ(i!l)n~eJn1.U G'l:Uf1~ eJ eJ'U1 ~ U 1;}

~ http://ird.stou.ac.th/L~eJn~1oVeJeJ'U'j"lJ/'IJ'j"~'ljlJ/~lJlJ'U1''1'UG'l:Uf1'j"'VI~nG'lmL'Vlf1Uf1f11'j", ~
L~ EJ'UCJ~'l1'U1~tl1 'Un1~'IJ~'U'lJ1'l LL~~W\Pl.I'U1'l1'UL~eJ L~eJ'U~~(;)'U (;\'1Lb'VIU'lil'Ul'Yn1~~ LI'f~

(mf1'IJ~u~)"'VI~eJ (m) Scan OR Code ~1'U LINE 'VI~eJ (~) meJn1'UG'l:Uf1~~LtJ'Um~!1Il~~eJ~

Lb'U'U'VI1t1beJnG'll~~lt1~~ LBtI!1Ilf1'j"'lm~~'IJ~~neJ'Ufl1~'lJeJeJ1J~ liJlf)lr'U~lt1m'Yj Lb~~a'llJ1~BLlJ~~,
stou.training@gmail.com

CilCil.i!l 1ITfl11il 1~1"11ii~~lJ blJmJ vil'UG'lllJ l~flil~~1"1 lii~~lJ LiitllJ 1m!1l tI f11'j"leJ'U L~'ULoV1U'Y'iiL~'Ut,hn eJeJlJ'Vl~'Yj~

ii'Ulf11'j" n1'l1 'Vltl ~1ti'!1I (lJ'VI1'l!'U) G'll'1JlbileJ'l'VleJ'liilii 1'U'UllJ "lJ'VI11'Vltl1~tI~1 'lJYi'tlii~~lJ15'j"1'l!" b~'lJ~U'Y'ii Cil~~-Cil-

-------------------------------- - ---



Q.I I q Q.I 1.1

'U111G'1nrtvrrtnG'l~'mrt~~'U'VIG'll1fl~111~1tJ
, \I •

~I!:I. th:: lv'tf'll-vlfl1tl11\l::lAi'\J'Hi.:l\l1na\J~11 La~\l

(9)) vb1,x~b,j'1~'Um~B'U~l1G'11111~t:lG'l~\:Ie.Jrt~1'U1~tJ-vl bU'Ufl1111fi~ ~b~l1G'l11.:1G'1~~fl1vrl.l\n n.:J1'UtJ~~'11-vl~'U~~"IlB'U1~

(Routine to Research)Vl'UVi

i!:» bU'Um~~.:1bG'l~l1fl1111n11vru1"llB.:J'Uflmm"ll B.:JmbtJ.:J1'Ub-rlBrns b~B'U~~~'U1tJ~~~~'U'1i1'U1£11m ~viLl"l'M, \I .~

sn) V111,xvr'l11tJ.:J1'U1~~'UtJ~~ltJ"Il'l1'\J1m~11~b~B.:J'\J1n~b,j'1~'Um~B'U~11'\J~G'l1111~t:l'll1e.Jrt.:J1'U1~tJ1vrllq '\J1n~L,j'1~'U
\I I \I

m~B'U1111tJ1m 'Um~tJ~'UtJ~.:JbLrt~~~'U1'Ul~m~111'Uvr'l11tJ~1'U1,xiitJ~~a'VI5.rnV'l-vlG'l.:J~'U1~B~1.:JLU'U~tJli~~l1
, \I \I

~m.n1~~\J~a.:l~an1~~na'U~~

\l'Un1~!InB'U~111'Uvr~nG'l~~l~tJii L1rt1 b1tJ'U11lUBtJn111BtJ"'~ ~o 1~~'U1~um'\J1nG'lmu'U1~tJ LLrt~~~'U1\I ,

l1vr11'1'1tJ1~tJ~L"llVltJli~~1115~1"1l

~cC. (;l1~1.:1~na'U~~(L,j'Un1W~~V1vua::~ntJ!i~fl1\Jtl"l.tJflaafln1~~na'U~~ioil m 1'U)

(9)Gll.OO 'U.

O~.OO - (9)i!:>.00 'U. (9)hoo - (9)Q1.00 - (9)0.00 'U.

- n1vr'U~~m~'1,j'Bm~1~tJUqjvr1bLrt~1\Jl'ltJ~~G'I.:Jf'lm~1~tJ

1'Um~tJ~'UtJ~.:J.:J1'U,

LL'U1fi~vr~nm~ LLrt~m~'U1'Um~

"llB.:Jm~v11Lfl~.:Jm~1~tJl'Um~

tJ~'UtJ~.:JLbrt~~~'U1.:J1'UL-rlB~1bbvr'l1.:J•
B1vr1~ n1vr'U~mB'Ubb'U1fi~m~1~tJG'l1111~;j1'Um~1~tJ(t11ii)...
nrt1.:Jl'U oQtJ111tJ~~m~ bb",~tJ~~LtJ"Il'l1~fl1~11'\J~M~'U

-1TIm~n1vr'U~tJ~~"Il1m mil1~lB~1~ LLrt~1TIm~•
1.1 A Q.1Il.I

LLrt~m~G'I~1~n~B'ULL'U1fl~m~1'\JtJ

L-rlBtJ~'UtJ~.:JLL"'~~~'U1~1'U,

- mf'ltJ~~nB'Ubb"'~1TIm~L~tJ'U~1tJ~1'Um~1~tJl'Um~

tJ~'UtJ~.:J~1'U'Il1bG'l'Umbrt~1V'11n~,

4
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IF1'j.:Jn1'j~nv'U'jllVl~n~~'j

ms L~ EJ'U~6l.:J1'U1:ij'EJ1'Urn 'jtl~'Utl 'j.:JLL6l::\i WJ'U1.:J1'UL~vL~v'U'j::~'U~1 LLVlU.:J't11'U1run 1'j'W LAti. ~

<tJntl~~) i'U~ G)l!J - G)m

f'h~u.\I'1: 15alJf'l~'Vhl~ a:: 15 fiv : (9) n'H.lfl1uG'llJl"l'HlfJ'Uhl'u 1~~ www.drmanage.com

'VI1fJ (I~) mfJfl1umrrl~fJfJ'Uh't'u 1~~http://ird.stou.ac.th/b~fJn~1iffJ fJu~lJl'lh~'1llJI

~lJlJ'Ul "1UG'llJm'VI~ nG'lmf11~ b~EJ'Ut:Jrl,:n'U1~EJ1'Uf11~tJ~U1.h'lbLrl~~I'lJ'Ul.:Jl'U b~fJ L~fJ'U~~~u~ .
(;)lLL'VI'l1.:J'lil'UlqJn1T~LI'1'1;(.fl1rltJnim)" 'VI1fJ (en) ~1'U OR Code ~1'U LINE 'VI1fJ (a::) rnanlu
G'llJm~dJ'Um~l'll'1;d cilEJ.fl1i'1 LLrl~?l.:Jl.J1~BLlJrl~stou.training@gmail.com

, ,
1'UVi (9)~ ~~WJ1.:J1'UVi~~ - sno li'Ull"llJ i'I.l'1. ~c:tb(9),
i'U~ (9)m ~~'VI11.:J1'U~~m - ~ct i'I{]'1;.fl1l"llJ i'I.l'1. l!:>c:tb(9)

l!:>. I'iltil'V1,j'l~fJ ) 'U1EJ ) 'Ul.:J ) 'Ul.:JG'll1

en. EJI'1(rhli) .
.,J

CS::. 'lJfJ - G'lnrl ..,

ct. (;)lLL'VI'l1.:J .
,

'0. 'VI'U1EJ.:Jl'U .

ei. VifJ~ (n1Wlb~EJ'U~1U~~"il.:J) .

............................................................................................................................... ~.:J'VI11'l .

v ltJ ... ,~'VIG'I ~'1;WEJ .

~. 1m~i'lvlijfJ~fJ

I - I -
~. e-mail (ttJ~I.lL~EJ.U.U1~..il.:J)

@

(9)(9). 1ULG'I~"il~UL~'U1tJ';jI'l~~UiffJl"l1llJ~!9l fJ.:Jf11';jb~ EJ'U1'U1UbG'l~"il~UL~'U1Vi'il'l Lsu 1I'lEJlJ'VI11'V1EJ1~EJG'I1'lJVIEJo~';jl.J15~1'lJ"il~. .
fJfJn1U bG'l~"il1m'U1'UYmnfJ'U1lJ (mWl b~EJ'U~1'U1~"il.:J),
....................................................................................................................................................................................
....................................................................................................................................................................................
'VIlJltJb'VIt>l: (9) 1uG'liTl"l~"il~G'llJmrub~fJlifll~'li1~~rilrl.:J'VI~bUEJ'ULL~1b'Vh,r'U. ~

(l!:» L~fJlin1~ Isu b~'ULifl~lJ'VI11'V1EJ1~EJG'I1'lJVlEJO~~l.J15~1'lJLL~1mWlcilE.Jmi'l'VI1fJG'lLLn'U'VI~mi1'U, . ~
1I'lEJ?l.:JbfJflG'l1';jl.J1~BblJrl~stou.training@gmail.com

(9)h ~~n ~l'V1~u~fJmlJ'Vh'U 1(?1~lJl"illfl~1.:J~.:J'VI1(?1Lbrl~!9lfJ.:Jm~~~naunsn 1'VI~~i'l11~1~fJ.:J~~n~1EJt>l'ULfJ.:J1I'lEJ~n~~
fJ1rl1~~lJlJ'Ul .fl1EJltJ uas. 1'V1~.;U€J.:J11'1~bG'l'lJ'VIlJ1EJ02 504 8713 (~ennlJililnfht.u;hl'.lLil.:l U.fl::lJ1\ilm~'Ua(?l~1f.1

'U

~'ULil'lL~m,j1Wn) (ril~~ntJ';j~lJ1W 600 Ul'V1~l'V1~UfJll"ll~~lJlJ'Ul 1 LLrl~tJ~~lJ1W 800 Ul'V1~1'V1~UfJ1Rl~~lJlJ'Ul 2

11'lEJm~~l~fJ.:J~-l bL~LD'U1)

----------



1

Q.J 0 ~ Q,/ <V

n1';i"il~'VI1 bb~'I.UJ'VI5f11a V!sn 1 ';i'W{9AJ'I..!1'V1';i'Wt:J1 nsu fllaa, ,

(Strategic HRD Plan) (111flltJ~U~)

e. "'61nnl"nUil~L"'~~'"•
1 'Uf111~I'lJ'Uli'1~'V'lcJ1mul"1l"1" 1 'Ut:hl'\1u'U LL'U11 'li'lJ~~l!9fll~'1 ~eJ f111~eJ'Ir1fl11\1~l'leJ'IvilLLt:J'U~I'lJ'Uli'1~'V'lCJ1m

" "ll

'4 AA"~?I a ~ A~ €J'IflU ?IlJ 11()'U~ (Competency) 11lJ fi'11~?I eJ~ A~eJ'I flUlll m !1'U'lJ eJ'In 11~ l'lJ'Ul fl rum 'V'ln111.1~'VI11

~~f111mA~~ (PMQA) 1'U'VIlJ1~ 5 f1111.].:IL'Ii''Ui'I~'rIEllmUI'1I'1'' LL"~f111tilLL'U1fi~L~€J'I HR Scorecard ~L'Ii''Uf111~I'lJ'Ul.. .,

1~mh.:lL U'U1~UU ti\l~vil1 ~Lfi~1~UU f111~I'lJ'Uli'1~'rIEllmUI"1I'1"'lJeJ'IeJ'Ir1f111~L oUlJLL~.:I,
~.:I,r'U LLt:J'U~l'lJ'Uli'1~'rIEllmUI'1I'1 "\I~ l'leJ.:IL~lJl'l1J\lln f111vil LL~'UEli'llij3llG1(;lin 11~I'lJ'Uli'1 ~'V'lEJ1mul"1 1'1" 1'U1~ El~tm, , ,

(Strategic HRD Plan) ~'1 \I:a u'Uf111vil1 ~nl1~I'lJ'Ul'4l'1 "lfl1'lJeJ'IeJ.:Ir1 f1111~i1Vij3li'll.:1 L~El1flU LLe.J'U~i'Ilil"llG1(;liLL"~

LL&.J'Utl~u~11'1lf11tb~~ltJ'lJeJ'IeJ.:Ir1f111 'VI~eJmh1i)mrEl'VI~.:I ~eJ LLe.J'UI'1'U~"eJ~I'1~€J.:IflULLe.J'U'Il'U~.:If111vilLLe.J'U~I'lJ'Ul

i'I~'V'lEllmul"1l'1,,~i\11L\I'U~.:I1 'U1~El~ Ell1 (Stratevic HRD Plan) LL"~~lEli'leJ~LLe.J1J~I'lJ'Uli'1-r'rlEllfl1UI'1I'1"th~~ltJ, ::. ,

tl1~i;i'I5m'V'l LL,,~G1'1e.J"~€Jf111L~lJe.J"e.J~19I (Productivity) 'lJ€J'IeJ'Ir1f1111~

mh'lLLVi'\I~'1

HR STRAmilCPLMIUPDATE2016

.~--- ", .,............... .,..-.n... ......

.....1 ~
I!l. 1~'lu~~i:'I.:Ifl

(9). L~eJ1~LoUlh~'1'V1~nf11~ ~'Ul9leJ'ULL"~15fl11~\11vilf111~\11vilLLe.J'U

~i'Ilij3l1?1~if111~I'lJ'Uli'1~'V'lEllm'4I'1I"1" (Strategic HRD Plan) ~LU'U1~UU

h L~eJ 1~?lllJl1()~\11vilLLe.J'UEli'llil"ll?1l91if111~I'lJ'Uli'1~'V'lEJ1mUI'1I'1"1~El~, ,

" "'VI~n~mf111~\11vilbbe.J'U~i'IliI"l1G1l91im1~I'lJ'Uli'1~'rIEllm'4I"1I'1" (Strategic HRD Plan) ii'lJeJUL'lJl9lbUeJ'VIl~'1U

(9). Lb'lnfit'l 'VI~nf111f111~I'lJ'Uli'1'UlJ'U~cJ LL"~eJ'Ir1th~neJU·!ffi.:lf111~t'lvilLbe.J'U~I'lJ'Uli'1~'V'lEJ1mUI"1I"1" (HRD Plan), , ,
h m~U1'Uf111'lJeJ'If111~\11vilLbe.J'U~i'Ilij3l1G1l91if111~I'lJ'Uli'1~'V'lEllm'4I'1I'1" (Strategic HRD Plan Process)

sn, meJULL'U1fit'l'IJ€J'If111~\11vilbbe.J'U~i'Ilil"llal9lif111~I'lJ'Uli'1~'V'lCJ1m'4AI"1" (Strategic HRD Plan Framework)
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QJ 0 ~ CV CLJ Q IV ""'" <V

- nl';j:U~V11LLe.J'UtJVlLiI"f1?1IP1'm1'j'I"H')J'U1V1";j'l"ltJ1mUFlFl~(;l1lJmeJULL'U1Fl~m";j'l"l\JlJ'U1FlruJl1'1"1m";jUTVm:U~n1";j, , ,
.fl1Fl~~ (PMQA) 'VI~m~uu'_h~Lij'UFlruJl1'1"1~~l?11'V1fi:u (SEPA)1'U'VIm~ 5 m";jlJ'lL-U'UVI'r'l"ltJ1mUFlFl~

~ " Old "q

- m";j-;ij~'V11LLe.J'UtJVlDI"f1?1(;l1n1";j~\JlJ'U1V1~'I"ItJ1mUFlFl~(;l1lJmeJULL'U1A~m";j~\JlJ'U1V1'UlJ'U~V(Human
" "I , q

CapitaL DeveLopment)

- n11-;ij~'V11LLe.J'U~V1Di"f1?1(;l1m";j~\JlJ'U1V1~'I"ItJ1m'4FlFl~mlJmeJuLL'U1A~?llJ1";jtl'U~ (Competency)

- m1-;ij~'V11LLe.J'UtJVlDI"f1?1(;l1m1~\JlJ'U1V1~'I"ItJ1muFlFl~mlJmeJuLL'U1A~ HR Scorecard, ,
a: LFl~eJ'lijm;h'l 6"i~'l'VIlJ~~tlm.i1l.J11 'Ii1'Um";j~\JlJ'U1V1~'I"ItJ1mUFlFl~I 'II ,

I( ~ oQ,q 0 • QJ I( I(

~V1LiI"f1?f(;l1'lJeJ'leJ'lFln11LL~~1Dm";jVl1 Mapping nULLe.J'U~V1DI"f1?f\l1";j'lJeJ'leJ'lFln1";j

- m1'_h~LlJ'U?fJl1'1"1LL1~~eJlJ'lJeJ'leJ'lFim1m1n1'V1'U~1G1m1I"fULL~~~'UDfi:U'lJmm1~\JlJ'U1V1~'I"ItJ1fWUFlf')~n11,

vr\JlJ'U1V1~'I"ItJ1mUFlFl~LL~~m";jn1'V1'U~bFl";j'lm";j~1'l6"iL~eJ";jeJ'l~um";jvr\JlJ'U1V1'r'l"ltJ1mUFlFl~, I ,

b. m";jri1tJVleJ~LLe.J'U~\JlJ'U1'V1~VltJ1m'4FlI'l~";j~tJ~tJ11(Long-term HRD Plan) hJ~m1'V11 HRDStrategy Map

U~~LLe.J'U~\JlJ'U1V1~VltJ1mUI'lI'l~'_h~~1tJ(AnnuaL HRD Plan),
g-l. m'l-;ij~'Vh Training Road Map 'l::tJ~tJ11L-rleJm'll1\JlJ'U1'V1~VltJ1m'4I'lI'l~~1LL'.m(;l1lJn~lJ'4I'l~1m

~. n1'l-;ij~'V11LLe.J'Un1";j~UVleJ~~1LL'VI,j'l(Succession PLan)G'\'1'V1~Un1";jL(;l1tJlJI'l11lJ'I"I~BlJ1U~~1LL'VI,j'lU1'V11";j
'II

~. m";j-;ij~'V11LLe.J'U~\JlJ'U111tJ'4I'lFl~(IndividuaL DeveLopment PLan: lOP)

(9)0. n11U1:: Lij'Ue.J~1'l11lJG'\'1L~:U~l1lJLLe.J'U~\JlJ'U1V1~VltJ1mUI'lI'l~(HRD Plan) 1~\ u'UeJeJnlJ1LtJ'U~eJtJ~::Fl11lJG'\'1L~:U,

- m'lU1::LlJ'Ue.J~G'\'1L~~"lJeJ~m'll1\JlJ'U1(;l1lJ(1) 11tJbl'l'l'lm";j/fi:um'llJ (2) (;l1lJ~'VIDI"f1(;l1(3) (;l1lJij~~1'l1 "lJeJ'l

HR Scorecard (4) 1'U.fl1'1"1'l1lJ"lJeJ'lLLe.J'UtJ'VIDi"f1(;l1uae (5) 1'U.fl1'1"1'l1lJ'lJeJ'lLLe.J'Uvr\JlJ'U1V1~'I"ItJ1mUFll'lm1tJtJ, ,

- m";jU1::LlJ'U~~fhL~lJ'lJeJ'lm'l~\JlJ'U1'Vl'UlJ'4~V (EVA Evaluation of Human Capital DeveLopment)

(9)h tJnu~u'1l1Vl1n'; LL~~L?I'UmL'U~

<t:. 13m'l~nel'U':i1J

1-um1'U11tJ1tJ mru~n~1 LLa::m'ltJnu~~'Vln.rr'U(;leJ'UL ~eJ1~?l1lJ1'ltl'V111~:U1'l LL~::m11'1"11n';e.Ja'l1'Ub~tJ:u::1~

~B'U1lJ1~nu~u~ ~U1B'le.Ja~~~~~~eJu'llJ'Vlnl'l'U?l1l.J1'ltl'V11LLe.J'U~'V1LiI"f1?1(;l1n1'l~\JlJ'U1V1~'I"ItJ1m'4l'll'l~ (Strategic

HRD Plan) 1~mh~LtJ'U1UD11lJ. 'II

b.1'V1tnm
1B'l1"f1?1m1:U11v m .L'V1'1"1l'i'n~urutJ~(;l~'U5 ?l1'lJ11'!f11'V1tJ1n11-;ij~n11lJ'VI11'V1tJ1~tJ?lb"lJVi'tJLi11lJ1B11'!f, , ,
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G'lI.am'U'VI~nel'l.J·uJ

"~tJ~ (9)bo~ - (9)bo~/(9) tJ11'11)'U~Vn) -tl'U b :J.JVl11'V1m~I:.J?fL'lJ~1:.J5))lJ15)1'll,

, ,
~'UVi ~ 1'UVi c;;<; - (9)(9)L:J.J~ll:.J'U'rI.f''1.l!l~(9),

c;;<;. fhfl03'V1~Liif.J'U

f115)):J.J Liil:.J:J.Jn1)~fH)'U):J.JI'I'UfI:: b,l!loo 'U1'Vl (Vln~'U?ftJ~~tJ 1:.J'U1'Vlf11'U) LI'W)1:J.Jf11H~11:.J (9))f11LtJn?f1)

'lh::ntJ'Ufl1)~ntJ'U1:J.J l!l) f11tJ1V11)nfl1~1'U m) f11tJ1V11)':h~ ~) 1~U(Jl) G11V1-r'Ui1)1'llfl1)LLfI::'rI'I1n~1'U'lJtJ~-r~?f1:J.J1)fl, ~
LoU1-r'Ufl1)tJ'U1:J.Jh111'11:.JhmtJ LU'U1'UfI1 LdtJ1~-r'UtJ'U~lil1n~u~~'Uun 1"!I1LL~1LLfI::ij~'Vl~LUnf115)):J.JLiil:.J:J.Jlil1n~'Ua~tlI'11~, 'II .~

(Jl1:J.J)::LUI:.J'U)l"!1fl1)

'llJ3J1EU'llJPJ: iuil m o1mjFJ"iUR:freJW~un187u?uil D n.w. If,,!'b., UR:fiU# lC o1mjFJ"iUR:freJW~un187u?uil

l¬ JJa::'fJ.FJ.1t1ct'b., RP'll'IIJaeJ~~oo 7J1'VJt1reJU'IIJ;~iJ1n?U#;~nfi1?"1"i:f,ht:f"i"i3J,iJ83J D,It100 7J1'VJ

~o.n1~~I'1~~a~'U~1:W

Vl1nvl1'U tii'm fl1)'Vl)1'U)11:.J"':: L~1:.J1'1Lvi:w L~:J.J?ftJ'Um:J.Jltii'~ 'U1~'I1'U'Vl1rufJ5)):J.JU~~ (Jl)1 ?fmU'U1~mL"'::~1PlJ'U1

:J.JVl11'Vl1:.J1~I:.J?fL'lJ~1:.J5)):J.J15)l"!1L'V1).o~g-J cro~ crob~,

ILl CI( ...... " o~1I _ .....

(9)(9).(9)n1'H':J.JI'I'S"'~'Vl::L'Utl'U15?f:J.J1'I)'VI1~1'1~ 15 I'ItJ

((9))mtJn1 'U?flJl'I)~tJ'U1",'I11~~ www.drmanage.com VI~B (l!l) mBn1 'U?flJl'I)BtJ'U1",'I11~~

http://ird.stou.ac.th/L~tJn~1oUtJtJ'U):J.J/U)::"!I:J.J/a:J.J:J.J'U1''1'U?flJl'I)VI~n?f(Jl)n1)~l'1vi1 LLe.J'U
, 'II

m::1'11~d ~ll:.Jm'rl Lb",::ri~:J.J1~~L:w"'''stou.tralnlnggigrnall.corn

(9)(9).l!l15n 1'S'lh'S::R15n:J.JLiiw..! vl1'U?f1:W1)fl"ll1)::R15)):J.J Liil:.J:J.J1~1'11:.JmsLB'UL~'ULi1U'l);i L~'U~hn tJB:J.J'Vl-r'rlfJ

5'U11'11) m~l 'Vl1:.J~ltll'l (:J.JVl1'll'U)?f1'lJ1LijB~'VlB~51'U 1'U'U1:J.J":J.JVl11'Vlm~I:.J?fL'lJ~1:.J5)):W15)l"!1"L"''lJ~un,;i (9)~G'lI-(9)-, ,'~
om bm b-gj) LL"'::~ll:.Jm'rlVl~B?f LLn'UVI~n~l'Uri~ LtJn?f1):J.J1~~ L:J.J"''' : stou.tralnlngrpgrnall.corn 'rI~tJ:J.JL~ 1:.J'U~tJ

'U1:J.J?fn",VI~n?f(Jl)LL"'::~'U~?flJl'I):J.J1~11:.J1~L~'UB~l~-tl1'l Llil'U, 'II ,

~I!J. t1~~1f.J't1'11v1f111'11T'il~1~i''U'VIfl~;l1m)'U~:Wba;';)

(9))?f1:J.J1)fl~l'lvi1LLe.J'U~1PlJ'U1'V1-r'rlmm'UI'IR'"(H RD Plan) ~~1'U)::I:.J::m1 LL"'::)::I:.J::~'Uv1?fBI'lI'l~tJ~tl'Ul~L U'UB~l~~,
l!l) ?f1:J.J1)fl,J1LLe.J'U~1PlJ'U1'Vl-r'rlmm'UI'II'I'"(H RD Plan) 1tI1.iLU'ULI'I~B~ijB 1'Ufl1)~1PlJ'U1'Vl-r'rlmm:W'U~fJ'lJtJ~B~fifl1~, ,

1~ tJ~1~iji1~'Vl1~~-i{1'l Llil'U

~m.n1~i''U~a~~fln1)~n~'U~:J.J

su fl1)~ nB'U):J.J1'UVI~n?fmLl'1l:.Jij L1"'1 L~I:.J'UhJUBl:.Jn11~tJl:.J"':: C;;<;O 1~-r'U1~U(Jl)lil1n?ffl1U'U1~1:.J LL"'::~1PlJ'U1'II ,
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O~.OO - (9)1£>.00 'U.

n·H)'ULL'U1fi(;1'lJn:lnl'~~(;1vl1LLr:.J'U~<nJ'U1'V1~YlEJ1m

'UflflfI (HRD Plan),

o Q.QJ QI ~ Q.J.Q. IV

- nl'm1'V1'U(;11~tJ'VIf'f'ULLfI~YI'ULim)'lJeJ·:1n1~YI<nJ'U1

'VI~YlEJ1m'UflflfI,

- m~n1'V1'U(;1Lih'll~~"'.:Jfl ~1;11~ LLfI~fh

Lih'VI~1tJ'lJeJ.:Jm~~<nJ'U1'V1~YlEJ1m'UflflfI,

bfl - m~~(;1vl1 Training Road Map ~~tJ~EJ11

"" 0 4 0 I
- m~Iil~'VI1LLr:.J'Um~"''U'VIeJ~1Jl1LL'VI'IJ.:J

(Succession Plan)

- m~~~vl1LLr:.J'U~<nJ'U1~1tJ'UflflfI (Individual,
Plan)

(9)bfl.OO 'U.

(9)bfl.OO - (9)'0.00 'U.

-=I .:!II Q.J 0

- LfI~eJ.:J~eJLLfI~m~'U1'Um~'lJeJ.:Jm~Iil(;1'V11LLr:.J'U

tJ'VILif'f1"'IJl{m~~<nJ'U1'V1~YltJ1m'UflflfI (Stratezic HRD, ,::>

Plan)

- m1'th~Lii'U"'mYlm~~<nJ'U1'V1~YlEJ1m'UflflfI'lJeJ.:J,

- nl'~n1'V1'U~ml~'VIi5bLfI~ lf1~.:Jm~~1.:J 1'lJeJ.:Jm~~<nJ'U1

'VI~YltJ1m'UflflfI,
- m~vl1 HRDStrategy Map

- m~cl1tJ'VIeJ~LLr:.J'U~<nJ'l.J1'V1~YltJ1m'UflflfI~~tJ~EJ11,
(Long-term HRD Plan) 1tJEi'.:JLLr:.J'IJ~<nJ'U1'V1~YltJ1m
tlflflfl'l..h~1ii1U (Annual HRD Plan)

- mnlse Lij'Ur:.JflfI11~~1 L~1il1Jl1~LLr:.J'U~<nJ'U1'V1~YlEJ1m

~flFI" (HRD Plan)

- m~'I.h~ Lij'U~flfh L~~'lJeJ.:Jm~~<nJ'U1'V1'UUU~eJ" , ,
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(Strategic HRD Plan) (fl1fl1U~U~)i'U~ sn - e:

f'11~bb:ij~ : 15a~flI':i'VhHI ~ 15 fiB : «(9)) fl1Bfl1'UMJA'H)eJ'Wl~t11Jl~

www.drmanage.com 'Vl~eJ (Iv) fl1eJflhJ?I~A1eJeJ'Wlm11Jl~ http://ird.stou.ac.th/
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'V1-r'VWlfl1'UAA~" 'Vl~eJ (en)e)1'W OR Code t41'W LINE 'Vl~eJ (ct) fl1eJfl1 'U?I~A1~b'U'W,

m~~l~i1 ~lElm~ bb~~~\ldJl~~hdJ~~ stou.tralnlngepgrnall.corn
, ,

1'WVlQ1 1 'WVll!J@) - l!Jm nlJ m ~'W5 'l'ut l!Jctb@), ,

) 'WltJ ) 'Wl\1 ) 'Wl\1?111

sn, tJl"1(lllil) .
d

~. '1l"iJ- ?I~!;l .

ct. 1'l1bbVlil.:J .
,

b. Vl'WltJ.:Jl'W ... '( )
fri. 'Vl"iJ~ n~rulb'1ltJ'W~1'U11~\I .

............................................................................................................................... ~.:JVll{;1 .
...~.I .. ~

1Vl?lbu1~rutJ .

~. 1'Vl11~-..'ll1iJeJ~"iJ

I - I I -

@

(9)0. V1Vll1~1'UtJ1~'Vll'W ) vl'lb tJ () ir.:J?l1-rn ( ) €i?l~llJ

@)@).1'Ub?l1~1'U b~'W1tJ1{;11:::'U"lleJmllJ~ ~ eJ.:Jf111 b~tJ'W1'W1'Ub?l1~1'U b~'W1~-U{;lb~'W1{;1tJlJV!11'VltJ1~El?ll '1J~m)11lJ1ihl'1l~:::, ,

....................................................................................................................................................................................

.....................................................................................................................................................................................

l{;1tJ~-:JbeJn?l11lJl~BblJ~~ ~.training@gmail.cQm
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ii'tJ~'1bb~iJf111'lh~f11~1off'V'f:i~11'1ln'1'l'}~f11 ':h~htJVI~mnru"bb~~15f111'lI1V111n"iJf111th'UbiJtI'I~~ 'I"I.~. I!Jct<rt:>~

btJ'U"iJ~b~lJ~'U'tltl'lf111~~'Vh bbe-J'UtJ'Vl5~li.Wl'b~ tJ~ tJ111 'U'Vln?ll'U11'1l f111'tl t1'1'lh~ b'Vl~1'Vltl uaeil '1"1.~. I!Jctbo flbtJ'U, , ,

I!Jctb~) VI~t1~b~tlnn'U':h Thailand 4.0 1~tlm~tlVl~1.htl'l'l.h~b'Vl~1'Vltl~fhVl'U~H Ati "t.J1~b'Vl~iJfl11lJ~'Ufl'l ~'1~'1

~'1V'U btJ'Ut.J1~b'Vl~~\9lJ'U1bb~1tilltlf111~\9lJ'U1\9l1lJt.J1'1lflI1'tltl'lb~1'l'}:on"iJ'I"ImYltl'l" 1~tJ 1tiltl'VlM1?1(911'1l1~h~tl~ 20 tl111'U"ill... ,

~'1bb1~~t1lJ uae b) f111t.J1tJ?llJ~mb~~~\9lJ'U11~UtJf111tJ'1V111~~f111mfl1:o 1~tliJf111tl1V1'U~m'l"l~btJ'Ue-J~~'I"I5~btJ'U, ...

bihVllJ1tJ 1'UtI'U1fl(911'Utl?l~Vl1tJ'tltl'l usru Ati '1"1.~.l!Jct{)")i~H1t1'11tJ'I"I1t1lJnU"iJ~b ti'U~ btJ'U New S-Curve 'tltl'lt.J1~ b'Vl~H, ,
tilltJ ~'1f111~"iJ~t.J1~b'Vl~'1l1~"iJ~m1~e-J~~1 b1"iJ1til~1 btJ'U~?ll'U11'1lf111~1'11 "iJ~~t1'1iJi11'1"11~tJ~tJ11 l!Jo tl~?ltI~fl~t1'1nU

bbe-J'UtJ'Vl5~l?1(9111~tl~l!Jo tl'tleNt.J1~ b'Vl~~-tl~ b"iJ'U1t1'11tJtilltl till tlf111'Vhbbe-J'Utl'Vl5~l?1(9111~tl~ l!Jo tl'tltl'l?ll'U11'1lf111, '
(91'Ubtl'IHtilltJ

m. 1~tI'lh~a-3A,

Q1. bYltl1'IX?l1lJ11mb t.J~'1 bbe-J'UtJ'Vl5~1?1(9111~tl~ l!Jo tl'tltl'ltl'lfi f111 tIti run btJ'Ubbe-J'U1~tl~ ct tit 'Ubb~~~'lil'1~ btJ'U,
1t.J511lJ
"

. , ,
bVllJ1~?llJnU~u'1V111bb~~Ufl~ln1VibntJl.vtl'lVinun11~mhbbe-J'Utl'Vl5~l?1(9111~tJ~tJ11'tleNeNfin11v ,

Ji
~. "lIelUb"ll~L'UelVl1

<9>. bb'Ul~~ VI~nf111 bb~~m~U1'Uf111'tltl'lf111~~'Vhbbe-J'Utl'Vl5~l?1(9111~tl~ l!Jo tl,

I!Jctbo, bbe-J'Utl'Vl5~l?1(9111~tl~l!Jo tl ('I"I.~. I!Jctbo - I!Jctb~) 'tltl'lt.J1~b'Vl~, bbe-J'U~\9lJ'U1b~1'l'}:on"iJbb~~~'1fllJbb'Vi'l'1l1~mJU, ...

~ <9>1!J, bU1V1lJ1tlf111~\9lJ'U1~~'1V'U'tltl'l?lVlt.J1~'1l1'1l1~ 17 t.J1~f111~bU'Ul11~bb'Vi'ltl fl.~. 2030 bYltlf111~\9lJ'U1~~'1V'U,

bbe-J'UtJ'Vl5~l?1(9111~tl~l!Jo tl'tltl'lm~'Vl11'1,
Q1. 15f111t.J1~b:iJ'U?lm'Uf111ru'tltl'lf111bt.J~tl'Ubbt.J~'11'U1~tl~ l!Jo tlVl~t1~b~tln"h scenario planning bb~~f111

t.J1~b:iJ'U?lm'l"lbbl~~€llJmtJ1'Ubb~~mtl'UtintilltJbfl~t1'1iJtI~1'1"l b'li'USWOTAnalysis,Competitive Profile Matrix,

Porter 5's Forces Model btJ'U~'U
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~. lTIf111fi'tJVll~tl1~b tJ'1CJtJb:S'l~Vl15I"11?tV1i(StrategicAdvantage) 'Utl'ltl'lr1f111 bYlelf1111l'1 bb~'U~Vll5l"1l?tV1i~

bQCJtJfllJ ~?ttl\9lfl~tl'lntJVlm\9l Iv f1111l'1bb~'UCJVl15I"11?tV1i1'U1~tJtJf111~I'!J'UlflUI.f1l'rH111tJ1V111~\9lf111mfl1~ (PMQA), , ..
VI~tl EdPexVI~tl SEPA

cr. bVlflilflf111f)\9lbb~~filV1'U\9l1~CJ~I"!,j(Vision)1'U1~CJ~ Ivo U ~B'I~tl1~btJ~CJtJb:S'lCJVl15l"!l?tV1i'Utl'lmr1f111,
D. lTIf111filV1'U\9lm~ S-Curveuae New S-Curve1'U'1il'1'Utl'lf111'Vhbb~'U1~CJ~ Ivo U'Utl'ltl'lr1f111

gJj. lTIf)\9lbYltlfilV1'U\9l~Vl15I"11?tV1i1~~tJtl'lr1f111 (Corporate Level Strategy)1'U1~CJ~ Ivo U bb~~f111~\9l'Vh

Mapping f111b~tllJ bCJ'ICJVl15l"!l?tV1TI~b ~lntJ bb~'UCJVl15I"11?tV1i1~CJ~Ivo U'Utl'ltJ1~ bVll"!,bb~'U~I'!J'Ul bI"!TI~~i'i"iJbb~~~'1fllJ" ..
bb'l-i'l'lll~ ~utJ~ (9)1v, bthVllJ1CJf111~1'!J'U1~~'1V'U'Utl'l?tVltJ1~'ll1'll1~ V1~tl\9l"iJ'Ubb~'U~Vll5l"1l?tV1i~'U1~~l!9qj

~. 15f111filV1'U\9lbihVllJ1CJ1~CJ~ Ivo m~bbriCJVl15l"!laV1i,

(9)0. 15f111~\9lvllbb~'U~~Vll5l"1l?tV1i (StrategyMap) uae Roadmap Long-term Plan 1'U1~CJ~ Ivo tJ
(9)(9).f1111b~lJbb~'U'Il'U bfl1'1f111 (Initiative) mCJ1~CJVl15l"!l?tV1i1~CJ~Ivo U,
(9)\v.15f111~lCJVltl\9lbb~'UCJVlDl"1l?tV1i1~CJ~Ivo U 1tJET'Ibb~'UCJVll5l"1l?tV1i1~CJ~cr U, ,
(9)rn.rJfltJi]~f111~\9lvllbbt:J'U~VlDl"!l?tV1i 4.0 lmfl'; bb~~b?t'Umb'U~

e. 16n1'~1Jml1.J':ilJ

1.uf111m1CJ1 CJmru~fl~l uae f111rJfltJi]tJ1i'Vlfl.tr'UV1fl'UbYltl1~?tllJ11t:lvll1~"iJ1'1 bb~~f1111~lfl';~~'1l'U b\9lCJ"iJ~1~

~tltJ 1lJ1~ fltJi]~ 1tJ 1tl 'It:J~~'1~\9l~~ tlmlJ'Vl flfl'U?tllJl1t:lvl 1bb~'U~Vl15l"!l?tV1i1~tl ~1'1 btl'U~tJ1511lJ
b. 1'V1£.11n'l

1tl'll"1l?t V11l"iJl1~ m.b Vl~ ~ fl~ u ruCJ1V1~'U5 ?tl'Ul1'll11Vl CJ1f111~\9l f111 lJVll1VlCJ1~ m'lb 'U~CJD11lJ151l'll, , ,

"~tl'l (9)DO~ - (9)DO~/(9) tl1fll1tJ1V1l1 i'U D lJVll1VlCJ1~CJ?tb'U~CJ1511lJ151l'll,

~. ':i~U~b'UI11JnvtJ':ilJ ~'U~~ sn1'U (oc'.oo - (9)D.OO 'U.),
~'U~ (9)1'U~ Ivrn - Ivcr blJ~lCJ'U ~.I"!.lvcfb(9),

, ..
~. fl1a~'VI~btJCJ'U

f'il1511lJb UCJlJf111!1fltlmlJfl'U~~ gJj,lvoo tJ1Vl (b~\9l~'U?tfl'l-rmJtJ1Vlt11'U) 1\9lmllJf'il1.u~lCJ (9)) f'il beJfl?tl1

tJ1~fltltJf111rJfltlmlJ Iv) r1ltl1V1l1fl~1'11'U rn) r1ltl1V1l11l'1 ~) l,nUm ~1V11tJ~11l'llf111bb~~~Ufl'l1'U'UeJ'I1~?tllJ11t:l, ..
b~l-rtJ f111tlmlJ 1m\9lCJ1~~m tl'U1'U~1 b~eJ1~-rtJeJ'Umi"iJlflerU'l!9tJUf1I'll1 bb~l bbG'l~l1~Vl~bUflr1l1511lJ bUCJlJ"iJlfl~'U~'1n\9l1~, " .~
V1lm~bUCJml'llf111

'1113J'1fft'lllGl: 1UaUfI'5'IfJ::a3Ju'5nJ,daiim'5"lln::Pi'1R-1'Y1::,f/EI'IJ"a'J "i'IJ~@ ra'lJl'3'IJn'1El1'IJf'IJ~ ~ W.EI. b@ 'lR::"i'IJ~'1 'lI , ,

, .,.
fI'1R-1'Y1::'UEI'IJ Ili,lDo 0 U'1'Y1
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'VI1nvh'U~tl'l f11~'Vl~1U~1£J~~L~£J(;1L~lJL&hHfe:lUtI')lJ1~~ 'U1'1U'U'Vl1ruEJii~~lJ1.l1~m1

amu'U1~mL~~~(;lJ'U1 lJ'VI11'Vl£J1lKm'l1'llYl£Jii~~lJ15~1'll1'Vl~.oc:itrJ cfo~ cfobc:i,
Q,I q 0 I q

GlGl. n1~i'llJfI'H:HI'Vl~L'UEI'UlJ.a~'ll1~~f11ii~~lJL'UEl1J

(9)(9).(9) n1'H1Vfl)~'1'Vl~LihJ'U vh1~ 415 Rtl (9)) fl~tln1u~l1fl~tltl'U1~u 1~

~ www.drmanase.com.VI1tlird.stou.ac.th.VI1tl (I!J) n ~ tl n l U a 11Fl~ tl tl 'U1 a U 1 ~

~ http://ird.stou.ac.th/L~tln~1-Utltlu~lJ/1.l~~'ll1J/~lJlJ'U1''1u~l1Fl~VllKna{;l~fl1~~(;1v11LLc.J'U£J'VliiP11a{;l{~~tJ~l!Jo U. " .
(.f11Fl1.l~U&i)"'VI1tl (m) Scan QR Code ~1'U LINE 'VI1tlk) n~tln1ua11m~Li:J'Um~(;11'1!f~tl~LL'UuVi'1tJLtlna1~

~1tJ~~L~tJ(;11Fl~'1fl1~~1.l~~fltlUfl1':i'lltltl'4mi ,nmr'U~1 W11'YiLL~~G'l'l1J1~~LlJ~~stou.trainins@gmail.com

(9)(9).1!J15fl1)i1 )~fi1D)~lJ Lil£JlJvi1'Ua1lJ1~t1i1~~fi1ii~~1JLUtJ1J1~(;1£Jms1tl'UL~'UL-U1u'Y;iL~'U~1ntltl1J'Vli''YiEJ
ii'U1fl1~ n1'11'VltJ1ii1tl(;1(lJ'VI1'll'U) a1'll1LlItl'l'Vltl'lii1U 1'U'U1lJ"lJ'VI11'Vl£J11K£J~1'llYltJii~~lJ1fi~1'll" L~'ll~U'Y'1i(9)~trJ-(9)­

ombmb-gj LL~~~1tJ.fl1'Yi'VI1tl~LLn'U'VIlKmn'UG'l'lLtlna1~lJ1~~ LlJ~~ : stou. training@gmail.com 'Yi~tl1JL'1itJ'U~tl...

Glm. t1':i~1£J'llu~fl1~'hil~1~7'U'VIa~~1nel'U~1JLi'l7~

(9))a1lJ1~t1~(;1v11LLc.J'U£J'VliiP11~{;l'h~£J~l!Jo U'lltl-!ltl-!lRf11~1~tl ~1-!1LU'U~tJii~~lJ1(;1mu'UU.c.J'U£J'VliiP11~{;l{~ilm1lJ. '"
Vi'1'Vl1mL~~LL'VI~lJFllJ

I!J) ~tlmlJa1lJ1~t1t11m1lJ~m~i'u 11.l~(;1v\'1LL~'UtJ'VliiP11a{;l{~~£J~l!Jo U'lltl-!ltl-!lRfl1~1~mru1fl1~ 1~tl~1-!1Lu'U~~uu
" "" "
e)'U~~v111~Ln~1.l~~1tJ'llu~tl'Vl1-!1~1'llfl1~tl~1-!1L~lJ~

Glm. n1':i7'U':iel~c.Jan1':i~na'U':i1J

~Ufl1~!Intlm1J 1'U'VIlKnam1(;1EJilL1m L1EJ'UhhrtltJn";h~tltJG'l~~o 1~i'Ud~u{;l~~1fllJ'VI11'VltJ1lKtJ~1'llYlEJii~~1J1fi~1'll
" "

1'U oee.oo - (9)hoo 'U. (9)m.oo - (9)0.00 'U.

- LL'U1~111'VI"'flfl1'i LL~~f1'i~U1'Ufl1'i'lJtl.:Jfl1'i~I11VhLL~'U

CJ'Vl5f'f1~{;l{'i~CJ~l!lo U.
- fl1'i'vh scenario planning fl1'i'l.h~Li1'U

~.fl1'YiLL1~~tllJ LL~~fl1'i~'U'Vmj'tl1~LmEJ'l.JL'Ii.:!

CJ'V15f'f1~~l'h~CJ~l!lo tJ.
- fl1'ivi1 Mapping ~'V15f'f1",~'h~CJ~l!lo tJ'lJtl.:!tl.:JPifl1~

n'l.J'lh~L'V1f'f

m - fl1'i~(;1vi1Strategy Map 'i~CJ~l!lo tJ

- fl1'i~~vi1 Roadmap Long-term Plan 1'U'i~EJ~l!lo

tJ

(9)l!l.00 -

(9)m.oo 'U.

- fl1'ifh~'1'U1111~EJVi'f'fU'i~CJ~l!lo tJ

- fl1'if11-v'l'UI11.fl1WS-Curve LL~~New S-Curve 'i~EJ~

- fl1'iril'v'l'UI11Lih'VIlJ1£J'i~CJ~l!lo m,xLLr1~'V15f'f1"'~{

- fl1'iri1'V1'UI11fl'itl'I.JLL'U1'Vl1-!1'lJtl.:JLL~~~CJ'Vl5f'f1",~fl'U.



4

1~~~n1~~nBu~~~~n~~~

n1~~~v11bbe.J'U~'VItif11a~{~~EJ~ l!!o tI (.n1~t1~U~)

A11ibb~~ : 15a~~'a'Vhl~ e: 15 fiB : (m) n'HJnhH'Il1mmJ'Ulml hi'Vi www.drmanage.com

'Vl~eJ (Iv) man hJal1Ai eJeJ'Ubfl'U1~~http://ird.stou.ac.th/ L~eJn~l-DeJeJmlJl'\.h~'lllJ/61lJlJ'U1

"1ual1m'Vl"'m'lmf11i~I'l'VhLL~'UfJ'VlDI'11aI'l1i~fJ~ Ivo tJ (.f11A'\.Jfiu~)" 'Vl~eJ(Q1) €l1'U ORCode
'" :..J

~1'U LINE 'Vl~eJ (cs:') nieJn1ual1Ai~L'u'Uni~1'l1~d cl1fJ.fl1'Vi LL6'l~"~lJ1~BLlJ6'l~

stou.tralnlngspgrnatl.com
, ,

1'UVi m 1'UVi 1vQ1 - Ivct LlJ~1fJ'U 'Vi.I'1.lvctbm,

o 0 1.1 diI

Iv. A1'U1'Vl'U1'lleJ ) 'U1fJ ) 'U1~ ) 'U1~a11

Q1. fJl'1(lhil) .
.,J

cs:'. 'lleJ - an6'l .,
ct. ~1LL'Vl'l1~ .

'0. 'Vl'l11fJ~1'U .

.. '( .. '" )rn. 'VleJ~ n~ru1L'1JfJ'Ul'llUii~~ .

............................................................................................................................... ~~'Vl11'l .

'" ~.I .. ~'i'Vlabu'i~rufJ .

~. 1'Vl'i~'Viv'iijeJ()eJ

I - - I
~. e-mail (1.\.J.iI.lL~tJ.Um.i".il~)

@

mo. eJ1'Vl1'i~-YU'\.J'i~'Vl1'U ) ..tl1'\.J () l1~ai~ ( ) ~&'ImlJ

mm. 'lu L&'I1"'il-Y'UL~'U1'\.J'iI'l'i~'U-DeJA11lJ~~eJ~ms L~fJ'U1'1..11'UL&'I1"'il-Y'UL~'U1~il'lL"'il'U1I'lfJlJ'Vl1i'Vlm"'tla 1'1J~fJD'i'ilJ15i1'll"'il~, ,
eJeJn1'UL&'I1"'il1m'U1'UvmneJ'UilJ (mru1 L~tl'U~lmi"'il~),

'VllJ1tlL'Vll'l: (m) 1'Ual1Ai"'il~alJ'U·mjL~eJilmi'li1i~fi16'l~'Vl~L{jtl'ULL~W/h~'U, "
(Iv) L~eJilrns 1eJ'UL~'UL,j'1~lJ'Vl1i'Vl m'" ua1'lJ~tlD'a'ilJ15'i1'!1 LL~l mru1cl1tl.fl1'Vi'Vl~tl&'l LLn'U'Vl'"n;)"1'U

, \" 4IdI

1I'lfJ,,~LeJn&'l1'ilJ1~BLlJ6'l~stou.training@gmail.com

mlv. ~~ n a1'Vl-y'Uertl'U'ilJ'Yh'U11'l~lJ1"'il1nI'l1~~~'Vl11'luae ~tl~m'i~~ n &'I1lJ1'it11'V1'i~'Viv'ia1'itl~~~ n~l tll'l'U Ltl~ 11'ltl~n~
"

eJ1A1'i61lJlJ'U1 .f11tl1'U uas. 1'Vl'i:;JeJ~1ti1~L6'l'1J'VllJ1tl02 504 8713 (~i)'U·nJi)i)nf'i;I.;;,hmi){1 bba::lJ1-;i1E1L~'Ua~~'JEJ
"

~'Ubi){Iujm;;1~n) (fi1~~n'\.J'i~lJ1ru 600 'U1'Vla1'Vl-Y'UeJ1A1'i61lJlJ'U11 LL6'l~'\.J'i~lJ1ru800 'U1'Vla1'Vl-Y'UeJ1A1'i61lJlJ'U12

1I'lfJA1'ial'm~~':1LL1'l Lti'U .'j)


