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alJfl1~ru nliJ~li'tl~ilm'i,rIJl'VI1Jlm~m~'U'VI1-!11,ja1Jm~ru ~~l-a'n~lL'Um'iL~'U'VI1-!11,jmrtlLL~~l'hL-d',jlEJ1JlnLL~:::al'V1~U

,r n1:ijfJLtl~1'Um'i'Vh~1'U'i~'VI11-!1,rn1:ijEJ'VImEJI'l'UiilYnilm'iri~lrl"-!ll'U1:ijEJ'i~'VI'h~,rn1:ijEJn'ULtl~~1'Uemail 'Vh1m1ii";h

1~~1'VI'Uupdate BnvY~m'i:ijIJlL;;U<Vtll;!~nwLtI'U'i~tIti11iLiJ'U'VI1J11J1'V1~i1qJ'VIllJil~'l ~LnlJl~'U1J1LnlJl~'U1Jl1i11m'VIi'lL'ULav
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1offn:1u11m~ mril¥ln'l;1 LL~~fl11~n'IJ~~'VJn.rr'UVltl'ULY1t1111a1lJ11(lvl11~~~'11~~~t1t11lJHfltllJn,)LVltli G)
I 4 _ ~

fl'UVltl G)Lfl1t1'1LL~~fl11,)Vl1fl'l;e.J~'11'U

b.1'V1t11n'i

1t1'1P11aVl11~11ei~1.L'VlVl;(f1~uru~~IJl-W'Ul5a1·tJ11"!l11'Vl~1fl11~~fl11 1JY,11'Vl~1"'~a1-tJvrmj11lJ1tb1"!l. , .
~L~~,)"!l1ty~1'Ufl11-W1'lJ'U1LL~~fl11'W1L'VlflL'U1~~a11a'UL'VlPlalY~1y,l.i1J11m'Ufl11L'i~'Um1atl'U LL~~fl111~~lJ1lJ1f1f1':h

010 tJ L"!i'Uf111t1t1f1LLtItIe-Learnlng 1~wloffL'Vlfll'Ul~~a11a'UL'VlPlalY~1y,l.i, f111t1t1f1LLtltlL'lJ1LLmlJe-Research

Management, fl11t1t1nLLUU1~UUe-Journal, e-Research,Cloud LtJ'U~'U

vi. atl1'L1~no'U'i1J

11t1'1'IJ~u'1ifl11fltllJn,)LVltliI!l - Q1tJ1fl11U~fl11 (t1~y,,j1La1li'l) i'U c;::
am'U~~'1 ~t1 lJy,11'Vlm"'~al"t1vr~li)1lJ1511"!l(l'U'ULL~'111'lJ'U~Vl.U1'1V1~t1.'lJ1mn~~ ~.'U'U'Vlu'i01G)G)l!lo. ".

~. 'i:::v:::L'ul1ilno'U'ilJ ~'U~~ Q11'U(o~.oo - G)b.oo 'U.)•l.d ...,.d
1'U'Vlct 1'U'VlI!lb -I!l~ mf1!]1Fl1JYl.PI.I!lctbo

, ,
~'UVib 1'UViI!lo - I!ll!l n'UV1~'UVI.PI.I!lctbo•
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. ...
tD<.fl1fl..:J'VI::L'UtI'IJ

f11ti1111LihJlInl'ii:lrreJmlll'l'IJ":: b,l!>oo U1'Vl ('VIn~'U?t8~18t1U1'Vlli'1'IJ)1~t1i111f111.ij~1t1(9) f11L8n?t11

'l.h:m8umi!ln8Uill ®) f1181'V111n"1~1'Um) f1181'V111'h:j<!:)1~Ul'li G11'V1~UoU1i1"11miLL"::Vnrnn'IJ"ll8~~~?t11111(l• •
LoU1~umi8m1l1m~t1 'Wil8 LU'lJ1'U"1L~81~~u8'U~"iJ1n~u~~uufl'"ll1LL~1 LL,,::ii~'Vl~LUnf11ti1illL i1t111"iJ1n~'U~~n~1~, " "It

."
1'l1111::LUtlU11"11mi

'VIV1tJWI'I: iUYI cr n1f1u'l'~ua::ffJut'Jun1tJ1u?uYI 6)6) Win!J1f1V IDctbo ua::tuYI b n1f1Ufl1Ua::ffJut'J1JI11tJ1u
?uYl cr nUtJ1tJu IDctbo fI'1l'VIflfJ cr,«oo t11'Y1n1ffJu1IJi4.11n?uYli'4mh?'f111::,h611VlUtJV b,lDoo t11'Y1...
6)o.n1iMRMBaB'UQ111

'VI1nvi1'U~8~mi'Vli1U11t1"::Latl~L~lIL~1IG18Um1l1~~ 'U1~,:r'U'Vl1WVtiiillm~l'li1 ?tmU'lJ1~t1LL"::~\Jll'U1

1I'V111'Vltl16)tI'11"ll'Vitltii1111Gi1"111'Vl1.o~rrl cto<!: ctob~
" CI 0 I CII6)6).n1iallflift..:J'VI::L'UtI'lJLLa::1I1i::fl161111L'lJtllI

!IV .Qj 4.4'" °111 cr.-=I<di(9)<9).<9)nl'if!lIf)'UH'YI::LUtJ'Y 1ti?t1l1'l1'Vl1~ <!:1ti 1'l8

(<9)m8nl'U?t~f'li88'IJ1,,'I11~~ www.drmanage.com 'VI~8 (®) m8nl'U?t~f'liB8'Ul,,'I11~

~ http://ird.stou.ac.th/LaeJni1i88Uill/'I.h::"IIlI/~1I11'U1"luf!irI'l1'V16)n?tl'lin1ivl11~tJ, "
8eJ'Ul,,'I1"(m) eh'U OR Code ~1'U LINE 'VI~eJ(<!:)meJnl'U?t~f'li~LU'lJm::~1~.a ,htl.fl1'W LLa::

a~1I1~aUJa~ stou.training@gmail.com4._ 0 f CiI I 0 I .aI 1!:'r 1 Q. 1I".c:!I oI:Itt. 81 w ~
(9)<9).®1D01't'll1'l::f)1D'r'UJLYtJlI 'Vl1'IJ?t1111i(l"ll1i::f'l1Diill L'UtJlI ~ L~tJ01'I euL~'lJL"ll1'Uty"llL~'lJH1neJeJlI'VIi'WtJ

D'U1f'l1i m~1'VlU,j1n~ (1I'V11"11'U)?t1'tI1UleJ~'Vltl~D1i11'IJ'U111"1I'V111'VltJ16)U?tl"ll'ViUtiii1l1Gi1"11"La"llvi,j'flI;j (9)<!:rrl-<9)-. ."~
ombmb-rrl LL"::rl1tJ.fl1'W'VI~8f!LLn'U'VI6)n!1'U?i~L8nf!11111~~LlIG'!~:stou.training@gmail.com Vii'mHiif.l'U~8

'U111?tna'VI6)n?tl'liLLa::~'U~?t~f'li1l1~1tJl~L~'UtlEh~<ff~L"iJ'U. " .
t1 ,. .....I • ~ "'... ... '"

ella. 1::~tI"'IJ\IIfl1fl11":: ~flW'Mft{J"1ntl'U13JLa1"

(9) v111~~LoU1~umieJU111?t1111i(lvl11~tJeJeJ'Ula'IJ'1~LU'U~1tJm1uiW1m1L'Vlf'l1'Ulav?t1'I?t'UL'Vlfil~1..:J"'ILoU1~';lUn'U
" "I

®) v111~m'Iu"i'VI111f'li~m11~ tJeJeJ'IJla'l1?t11111(lvl11~eJ~1~ih.h::~'VlG.fl1'W?t~?t~" ,
m) 'll1Utli::'VIV~L1a1LLa::f11H~1tJ l'Umi1~f.I v111~,:rn1~tJf!11111(lvl11~tJ1~L?t~"iJ11~L~1:ff'U

6)m.n111'U1B{JUftn11~nB'U111

"iJU01'I!lneJui1l1 'U'VI"'n?tl'lil~tJii L1"1 L~tJ'Uhh!eJ EJn':h1tlE.l":: tD<01~~U1~ul'l'I"iJ1n?tmU'lJ1~f.I LLa::~\Jll'U1" .
1I'V111'VltJ1"'EJ'11"ll'ViEJD11111Gi1"11

~ ........ it.<1.". M111..:JnB'U111(L'U'lJn1W11t11t1LLfl::ntl!j'UMfl1\Jt! t1MftOfln11 nO\J'ill'VI{Jm 1'1.1)
...

oc'.oo - (9)®'00 '1.1. (9)l!>.00-1'1.1 (9)m.oo - (9)\;).00 '1..1.

(9)m.oo '1..1.
" m'I'l11L'Vl1'l1'UlavCloud 1I11m'Um1v111~EJ(9) ni::u1'IJn1iLLa::i'Ul'leJ'U

m'I?t11~Lf'l~eJ.:jijeJmi1~EJLLUUeJeJ'Ula'l1 ~ LLUUeJ8'IJla'l11 ~?t1111'I(lvl11~~1'U'VJn~t1mru
r

l!> - mif!11~Lf'l~8~ijtln1i1~E.lLLUUtltl'U1,,'11(~tl) ~ - n1i~lI.nl'~rutltl'U 1,,'11(e-Interview)r~
- mivl1Lf'l~eJ~ijtl1~tJ~1'U Line LLG'!::Facebook

;l - n11v11Focus Group eJeJ'Ula'l1(e-Focusr~
- m1~~v11 Website "lltl.:jlm~m'I1~tJ~1tJl'l'IJLeJ~

~~ Group)~
-;::> ~~

m - n11~~1'l111oUtlllG'!mil'leJun"'ULLUUeJO'Ula'l1 ~~ "7 n1'I'l11oUtlll"oeJ'Ula'l1111t1i::1I1a~a~1'U
" r "

- mi'l.h::1I1a~aoUtll;!am11~tJLLUUeJeJ'Ula'l1 ~~ (t;;

lt1iLLmll SPSSc
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tua~A~1A~~n1~~nvu~~~~n~~~

n1"'i'Vh1~fJvv'U'li\,j(Online Research) (tJntl~~) i'lJ~~ - b

~ .
f'h;ju.;)~ : 1~a~A~\111.l rr.1~ fiv : «9)) m€ln1uG'llT9'l'leJeJ'Ul);'loU1~.yjwww.drmanage.com ~~€l (l!») men
1uG'llT9'l'l€l€l'Ul);'loU1~~http://ird.stou.ac.th/La€ln~1.n€l€lu'l:u/tI'l~"lf:U/~:U:U'U1"1uG'llT9'l'l~~nG'l~'lfl1'lvi1fl1'l. ~
vl11~CJ€l€l'Ul);'loU"~~€l (Q1) eh'U OR Code ~1'U LINE ~~€l (~) m€ln1uG'llT9'l'l~LiJ'U

n'l~~1'li.n t11CJ.fl1'VfLL);'l~!.1~:U1~~L1J);'l~stou.tralnlnggigrnall.corn
Cil. G'll19'l'lL'Ii'lv'U'llJ () i'U~ ct 1'Uvi \!:)b -\!:)~ mn!)lf1lJ 'rU'!. \!:)ctbo

( ) i'U~ b 1'U~ \!:)o - \!:)l!Jtl'U£J1EJ'UYl.f3I.l!Jctbo
o 0 II d

\!:).fl1'U1'V1'U1"1l€l ) 'U1CJ ( ) '1.11'1 ( ) 'U1'1G'111

m. vf3I(t11ii) .

""<to '!Iv - "'flrl .
cr. ~1U'VI'l.i'l .

b. 'VI'l.i1V'I1'U .
.-=I I cI QJ

fri. 'Vle:J~(n1W1L"!JV'U~1'U'l'l"'1) ..

............................................................................................................................... ~~'VI11il .
"'1t1 .. ~'l'VIG'l 'l'liWV .

~. L'Vl'ljllYlvliie:J~a

I -I I I I - I
@

CilO. e:J1'V1l'Svi-r'UtI'lt'Vl1'U( ) ~11t1 () l1'1"'1~ ( ) Bi.1r11lJ

CilCil.1'ULa~IiJ-r'UL~'ULtI'lIil'lt'U'Ii'e:Jfl11lJvi~eJ'In1'l L"liv'U1'1.11'UL"'~IiJ-r'UL~'U1~.;rlilLIiJ'ULIilVlJ'VI11'VlV1aVaL"!J~mj'l'llJ15'j1"1lliJt• •
aanl'ULa~"lm'U1'Uvmne:JmlJ (mw1Liiv'U~1'U'l'lliJ'I)•
....................................................................................................................................................................................

....................................................................................................................................................................................

'VIlJ1m'VI~: (Cil) l'U"'l1f'l'l"talJ'lJ')wulaiim'l'ihstfii1a'l'VltL{jv'Uu~1L'Yh,j'U
• 'II

(l!J) ule:Jiim'j La'UL~'UL'li'1vilJ'VI11'VlV1aeaL"!J~mi'l'llJ15'l1"1l U~1 mW1t:hv.fl1Yl\11aa un'U'VIami1'U. . ...
llilv"''1Le:JnG'l11'lJ1~BLlJrI~stou.training@gmail.com

Cilh vi~n G11'V1-r'U~a'U'jlJ'Yh'U1~~lJ11iJ1n~1'1~'1'V111iluae~e:J'Im'lvi~n a1lJ1'lt:lL 'Vl'ljllYlv1G11'ja'l~~n~i'1v(;l'ULeJ'Illilv~n~
'II

tJ1f11'jG1lJ1J'U1.fl1vl'U uas. L'Vl';i."a'l1~viLa"!J'VIlJ1V 02 504 8713 (~tl'U1lJvtlmhl;i;hvLtloll u.a::1J1;i1f.IL~'Uafltl1a

91'ULtlollLilm;J1'tin) (fii1~~n 600 'U1'VlG11'V1-r'Ue:J1f111'G1lJlJ'U11 uat 800 'U1'VlG11'V1-r'Ue:J1f11'jalJlJ'U12Llilvfl1'ja1'ja'l~'1u~

Lii'U"])



lF1';i·m1';i1Jm),U';i:UVlr[n~~';i
'IJ

n1';i1LA';i1Z\.1.uv\!aLLaZn1';i1~tJ~':1tI1thu.n';i:USPSS (.fl1AtJ~Ui)

e. Vlflnm'ju.a::LVI~~a•
nT:ilLi'1'll:aHrmJ"~eJ1~11LtJ'Uuruvm'lRru"lleJ~t.Ji'1"1f1'lLL"~Ufll:5'tJ'\J .,.., 'l

1

Ff,r Edt »- DIIU y,....... ~ Dhrct.,...... ~ .._ ........ ,':~,I:
2!! • F=J ilJg or ..... ~ ... =I. .. It iJI_. _~~Bil ~

1'UG'11'U'll'!lfl1'l L~eJ~"illf1G'11'U1'VIqj3YfI"il~LU'ULVltJ~LLf'lfI1'l:5'V1Lfit.J~eJ~"~

1~lJ1L v11,!'Uhj11"il~:5'V1Lfit.J~ltJLLvh.n1 ~ltJi'1eJlJoWl L~m1 'VI1mnt.J~eJlJ"_ ~

LLuu €I eJ'U1,,'l1 LL~hj"llJl'l"'Lh~eJ~"~l~ ~ ~1~lJllJTYhfl1'llLi'1'll~'I-1

~eJlJ,,1~eJ~1~LtJ'U'l~t.Jt.J G11L'VI(;\'VI~fI~~lRnl f'leJ "ll1V11'111lJ1i.'Ufll'l
~ ~ a~ '\J

lLi'1':il~'I-1i'111lJL~eJlJltJ~"lleJ~~eJ~"(;)l~ ~ ~:5'V1Lnt.JlJ11'UfI1'l~"il~'I11lJ11 m 'U

fll 'l IJl€IuI'l1lJ11Jlmh ~,,~ riLLa~"lJlJ ~ ~1'U fll 'l 1:5'tJ LLa~"ll1 ~ i'111lJ ~'Yll~. ~ ~
L'YIi'1iii'11'Ufll'l'l111 thLLmlJi'1eJlJoWl LIJl€I ilJl1 m 'UfI1'l,.h~lJ1"t:J" LL"~fI1'l

1 Lml~'I-1~eJlJa ~~'Yi'11l1~eJlJa~"f1:ij~ Lnuu1 1lJ'1~"fI'I11lJ11-5th~ ltJ'!l'U1 'UfI1'll Li'1'll~'I-1(;)eJ'YI1~'l1"11f11'l'VI1eJfI1'l1:ijtJlJ1f1
'\J '\J '" '\J

Ufl ~ltJ L'VIIJl.Q'YI1~amU'Ul:5'ElLLa::~911'Ul lJVll1'Y1f.J1~tJ"1"ll~tJ15'l'llJ15'll'!l ~~1~ijfll'l:5'~'Yi'1'V1~fla(;\'lfl1'llLi'1'll~'I-1'YleJlJa
.. , '\J \f

LL"~fI1'll:5' tJ~l tJhl'l LLmlJ srss (.flli'1UnU~) t''UlJl Lil€I"Ii1u1l1'-l i'1mm"ll eJ~mi'1~3imj~i'111lJallJl'l" 1 'Ufll'l'l11

hhLLmlJ srss lJl1m'UfI1'l1Li'1'll~'I-1~eJlJ"LLa~fI1'l1:5'tJ 1~LtJ'U1UeJ~1~ijU'l~~'YI5.fl1'W~

h:J~;n::.~..;::1Io~··:'·IIo~::'";,"~i~:~~Fi:i
I 2 100 400 s oo s.oo soo ._00 s.oc

i 3 ;:;: 500 5,00 5.00 5,00I .. ..00 :-: S 00 5_00 5_00
500 5_00 5_00 5,00

5,00 5_00

(9). Lr1eJ1l1ijf'l11lJ~'L~tJlnuyr'U(;\eJ'ULLa~1GfI1'l1mU'lLLmlJ SPSS(Statistical Package for Social Sciences)

l!l. Lr1eJ1~allJTm'l11'YleJlJa~Lnt.JlJ1LL~1 ~.n'Yi'1fl1'j1Lf'l·n~'I-1~eJlJa LLa::fI1'l1:5'tJl~lEJlm'lhLLmlJ SPss 1~mh~,h\.nfll~ ~ .~
QI. millLU1V1111t1•

L'VIlJl~alJnt.Jt.Jf'lalm'YIfl'VI,htJ~1'Uv1iji'111lJ~eJ~fI1'lv1"il~'I111 U'lLLmlJ~l L1"il'lUlJ 11i, . ~
1'1..1fll 'l1 Li'1'll ~'I-1'YleJlJa fll'l'Yi'1~1'U'VI1eJ~ eJ~fll'l1 Li'1'll~'I-1'YleJlJ" Lvi €I fll 'l1:5' tJ ~t.J,j 1'1..11'1..1~ ~

",jln(;\L-wtJ~ mo i'1'ULv11,J'U
.K.r.. 'tIv'UL"~L'UvVl1

1'UfI1'l!lfleJmlJ'VI~fI"(;\'lfl1'l:5'(;\'Yi'lLf'l~eJ~ijeJfI1'lLnmlmllJ'YleJlJaLL"~fI1'l1:5'tJ ij~ ~
" ""lleJt.JL"llmiieJ'VIl~~i1

(9). li'1'l~a~l~fI1'l'Yi'l~l'U"lleJ..:jlu'lLLmlJ SPss ~'lh~f1eJu1t1~ltJ Data View LLa~

Variable View LLa~15f11'l set f'h(;)l..:j~

l!l. ~'U(;\eJ'UfI1'l1m U'lLLmlJ SPss

m. fll'l:5'V1'Yi'lf'lijeJa..:j'l~" (Code Manual) 1l1LLri~eJlJa~:5'~LnUlJ1 rieJ'U~"il~~ ~
'I11lJl1Lf'l'll~'I-1~ltJ 1U'lLLmlJ SPss

cs::. 15f11'l'l11~eJlJ"~t.J~eJ~lJl key a..:j1'Ulu'lLLmlJ SPSS 'VI1eJfI1'lleJ'U'YleJlJ"(transfer) lJ18..:jhhLLmlJ SPSS~ ~ ~
cr. f'il~..:j(;)l..:j<) v1"il~'I11lJl1m 'UfI1'l1Li'1'll~'I-1'YleJlJaLLa::f11'l1:5'tJ~ij~..:j'VIlJ(;\1'1..1hhLLmlJ SPss LLa~L1EJ'U~·:hf'il~..:j1~I ~ ~

L'VIlJl~"lJnt.JfI1'l'l11lJl tm 'UfI1'll Lf'l'll~'I-1L~eJ..:j1(;\ L"Ii'U111~eJ..:jfl1'l1Lf'l'll~'I-1(;\1'll..:jf'l11lJalJ~'U1h~'VI11..:j'YleJlJa~
~1..:j~ 1if'il~..:j Crosstab LtJ'U~'U

HIO 500 500
3.00 '00 "'"• )00 '00. ,00 "" "'"10 '00 '00

" 300 '00
12 200 '.00 .00

13 '00

"1. )00 '00, .. 300

.00
3.00 '00

'00
'00 5,00
.00 '00
.00 '00

'00
5.00 '00

'00

500 400
5,00 5.00
5.00 500
5,00 !>-CIO

.00
5.00 "00
5.00 5.00
5.00 5,00
5.00

,. ~~j'''''''''~'~ '" _ a- 1_ .... hl~ ......-.. .w- ,_' ....it
~ •.• .Jili •.":. :"•.• ".;j" .•11!iil!O_S5>.!'j,~i"."jo.



~. f1_~1~Fl'j_I~~itJlJ~Jl1tJ~~~'W':i'j(IJ'U1 (Descriptive Statistics)
,._ ~ ...._ o-..'~ r~~=.a:~ ~ ..~;;;;- ~-_ . ..-- . I:"""-.::'.....~:. _ _~ I ~,----, :, ... - - ~.(9) f11'ilLFl'iI~~Jl1tJFl11lJf) ~tJtJ~~ fhLtl~tJ LL~~

---'-'--'2_:.0.:J.0; ~:l=~..:::""'-~'-~~=:~'"_H r ~1'ULtitJ~L'U'UlJ1l'l':i~I'U
:.00°01 20] ~~__ :looi 300i
~ 2.oi """'_ ...ou I 4.00 I2001 2.0! -_........ 3.00! i
:2 00 2.0! zaz:..._.__ 4.00.2:00.! ! -....,y-~I$.... 1 )
200i ~~:1~~~ : i 500! :.::!
2.00j __. I.ooi e -e .oo !

2

q ~~ d
~ . en fll ':i1 bFl ':i1~'VI"1JtJu " LL'U'U l'l1 'i 1 ~ 'VlLL~ Iil ~

'U

Fl11lJ~lJ~'U15 2 JlI'U'VI~tJlJ1f1f111 (Crosstab table)3.00: 9.00!2.001

b'V. fI1':ilLFl'iI~~itJlJ~LL"~fI1':i'VlVl~tJ'U~lJlJ~;)I'UfI1':il~tJJl1tJ~~~boij~tJ'UlJ1'U (Inferential Statistics)
'U ~ ,

g-J.(9) f11'il Lml~~b~tJ'VlVl~tJ'U11e..J~ f11'i~1 L-W'U~I'UbU'U1tll'lllJL UI'V1lJl tJ~ rll'V1'UVl11'V11tJhi b'li'U e..J~fI1'i~IL -W'U'1l'U

LU'U1tll'lllJL Ul'VIlJltJ~rll'V1'U1'111l'Uue..J'UtJ'Vl5f'11"l'l4'Vf~e:lhi LU'U~'U,
g-J.\~? fI1':ilLFl':iI~~LYltJ'Vll'1~tJ'U11itJlJ~ l!> L~tJ~l1fldllJUl'lfll'll~n'U'VI~tJ bj L'li'U c7UltJ l!> m;lJl1e..J~~lJf)'Vl~'!JtJ~fI1':i-rmn

'" 'U .. VI

LLl'lfll'll~n'U'VI1tJbj LU'U~'U

g-J.m fI1':ilLml~~LYltJ'VlVl"tJ'U11itJlJ~ l!> L~v~l1mlm'lJ~'Ui5n'U'VI~e:l hi L'li'U fl11lJL~lJl<ul urnsl ~'U1f11':i'!JtJ~
'U

L~1'V1ih~l1 mllJ~lJ~'U5n'UFl11lJ~~'Wv h"1JtJ~tl':i~"!lI"!l'U'VI1tJhi tJ1tJl1fl11lJ~lJ~'U5n'U':i~~'U''lItJ~ fI1':ibU'U1':ifl,
'VI1tJhj LU'U~'U

, "',
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C£. 'Utl'I.JL'UflL'lJtl'VI1

(9). ~1:§'1Vli'l1111alL~~1'lJm)'Vil~1'lJ(Key Performance Indicator: KPI)

- fl11lJ'VIl.J1t1LLa:::f'l1l11ril~qj"lJmKPI 1'l8tl)~a'VIGNatl):::a'VIGfI1~ u.a~ Productivity

h ~1:§'lVll'Ufll'~tl'j~I.ii'UNG'lfl1111rilL~'l1ufl1)'Vil":)l'U (KPI)

- 'VIaflfl11 tl,:jl'1tl)~f1tlU U.G'I~tl):::L.f)'VI"lJeJ":)KPI

- m)tltlmL'U'U~1:ff1Vll~G1f)Vlflatl'ltl'Uii~1'l1,:j'l '1JeJ'lBalanced Scorecard
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m.m::'U1'Um'l"lJ·eFlfl1'~a·h~ KPI LY1El'U1lJ1~iLiJw;11';1V1F111lJ,h ~'iil1'Um'lvi1"l1'U
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-i5m'ln1'VI'UVlt:.Jflt:.Ja~ (Output) LL~::t:.J~~'VlG(Outcome)

- iBfl1'lLLtlfl"lt:.Jflt:.Ja~LLfltt:.JfI~'Vl51-MlJ1LtJ'U~1:51V1KPI

-iBfl1'ln1~'UVlJ1~tifll-MLLn~1';1V1

- iGm'ln1~'UVlFl1Lih~lJ1EJ1-MLLn~1';1V1 KPI

~. iBm'lElElflLL'U'U'lt'U'U KPll-ML~EllJ lEJ"l..r"lLL'U1~"lLLa::LL'U1'UEl'U

- iBm'lrl1EJ'YlElVI KPI 'iil1fl~U"lR'UU'Y"II1lJ1ei'''l~~U''lR'UUCY''ll1

- i6m'lrl1EJ'YlElVI KPI 'iil1flLLt:.J'Utl~~'l1"11m'ltl7t"ii1;j LLt:.J'U"l1'UIf'l'l"lfl1'l

- iBfl1'lcl"l~El KPI ~1lJLL'U1'UEl'ULilElt-MLfiVlfl1'lvi1.:J1'U~1lJn'ULtJ'UVilJ

-i6m'lElElflLL'U'U KPI Matrix ~L~EllJIEJ"l..r"lLL'U1~.:JLLfltLL1J1'UEl'ULY1Elt-MLnVlfl1'lvi1.:J1'ULtJ'UVilJ

cr. iBm'lElElnLLU'U'ltU'ULLflt~Vlvi1 Performance Agreement LLfltfl1'lLnU'l1'U'l1lJii'Ell,lfl

-i5m'lElElflLL'U'U (Design) 'l::'Uutl'ltUJ'U~flfl1'ltl~~"l11JLL'UU KPI

- iBfl1'la"l'U1lJ,jEl~fla"lt:.Jafl1'ltl~'U'1i.:J1'Un'U~U.:JRuUCY"ll1
_oCII .., Gil.., 3., I _ ~ I ~_ ~- rrnean LL'U'U1lifl1'l'iil VILflU"lJEllJ~~1lJm"ll1V1~11Jf'lEllJ'Vl1L~usLLatt:.J1'U'jtU'UElEl'U~'Uv

-i5m'jtl'ltW1J~1JLEl.:J (Self-Assessment) eJ11JLLU'Utl'jtUJ1JKPI LLatfl1'jElElflLL'UU'jt'U'Um'jLnuii'EllJfI
v

b. fl11~Vlvi1~iiElLLat KPI Template
"tl .. ,.., ~ ...

- El.:Jf'l ltnEl'U"lJEl"lfl1'lL'tIEJ'U~lJEl.fl1EJ~1JlKPI Template

rrl. ~"'mflw"fl111-Mf'ltLL1J1Jt:.Jar;;1Ll'iil'tlEl"lfl1'lvi1.:J1'U

- 'jt'Uufl1'll~f'ltLL1J1J"lJEl"l KPI : LL'U'U~1La'tlLLatLL'U'UMilestone

- i5m'lri11J1WL Y1Ell-Mf'ltLL'U'U~afl1'ltl~~"l11J t 1JLL~at~1';1V1 KPll-Ma1lJ1'jCl1V1ElElfllJ1 LtJ'U~1 La'tl~iVlL'iil1J

- ~"'flfl1'lLLat1Gfl1'lri1'U1Wf'lt LL'U'Ut:.Jafl1'jUlJ~"l1'U 1'U'jEl'U 6 L~El'ULLat'lEl'Uffi -MElElfllJ1LtJ'U~1 La"lJ

c;:;.fl1'l'll1t:.Jafl1'lU'ltUJ1J KPll UL~EllJlEJ"lnmt'U'Ufl1'l 1~'l1"l1f1 L'11'Ufl1'j~'Ub~'UL~El'ULL'U'U~ElEJat

~. mru~fl'l!t1 (Case Study) ~1Elti1"l'iil~"l"lJEl"lf11'm~1"l KPI i:l'Y~1~L1i(;l~'U 'Vl~EllJLL'U1'Yl1"lLLti1'lJElti1"lLtJ'U'l::'U'U

(9)0. ~flU~~ 'Ufl1'l~(;lvi1 KPI LL~flt"'fl'l!tWt"l1'U i'Vl1fl~ LLfltLa'UElLL'Ut

e. 16fl1'l1Jflau'jlJ
t ifl1'l'U'l'lEJ1EJ mru~fl'l!t1 LLatfl1'lilflU~~'l1n,r'UIJlEl1JL Y1Ell-Ma1lJ1'lClvi11~'iil~"lLLa::m'li'Vl1fl~~a"l1'U IV1EJ'iiltl-M

~El'U'llJlmlntl f1~ -rU'lEl"lt:.J~a"laVl~~ElU'llJ'Ylnf'l'Ua1lJ1'lClvi1 LLuinlse Lii'U KPll~ElEi1"lL tJ'U'ltlli'l'llJ
'U ':.J 'U, 'U • 'U

b.1'r101n"i

'lEl"l fl11a1Jl'l1'iil116 VI'l.L'Yl'Vl~fl~ 'UWEJ-rIJl-n1JGa1"lJ1i"!I 1i'Yl EJ1fl1'l~Vlfl1'l lJ~1i'YlEJ1~EJa1"lJVlEJli'l'llJ16'l1"11• • •
OJ d dU"" ~ 1OJ ,.. ...... .. ..
~L"!IEJ1"111CYLLat'Yl'lfl~1~'Ufl1'l11"l'lt'U'U KPI uae Balanced Scorecard ~LLflEl.:Jf'lmIl1f'l'l! 'l~1a'Vl1fllil uae

.fl1flLElfl"ll'UlJ1flflfl';h 50 ~'li1EJ"l1'U

d. ftCl1'U.;Mna'U"ilJ

-MEl"l(9)boc;:; - (9)boc;:;/C9)El1f'l1TU1~1'l -i'U b lJm1'YlEJ1~EJal"lJVlEJli'l'llJ1fi'l1"11•
Cl'U'ULL..ij"l1~'Ut1Jl.'U1"l'VlVlEl.U1mnlVl lil.'U'U'Yl'U~(9)C9)C9)~ov •

~. 'lZO::L'u,,1JnaU'llJ i'Uat ~ 1'U (o~.oo - (9)b.oo 'U.). .
I q IV q Clio cv
~'U'Ylm 1'U'Ylm(9)a"l~1f'llJ - (9)fl'UEJ1EJ'U'Vl.fl1.~crbo
I.J cv.cJ Q.I

'j'U'Yl ~ 1'U'Yl (9)C9)- (9)1!:>fl'UEJ1EJ'U'Vl.i'1.I!:>crbo,



. ...
G<. fl1aolJ'n::LtltJ'LI

ri101'llJLihJlJn,.~~nmJ'llJfI'UGl~ ~,boo u-m (~"''U~n~e:Jtltl1'n~1'U) bl'ltl'l1lJri11-&'~1t1 @))ri1Le:Jm'11'l

'1..h~ne:Jtln11~ne:J'l.l'llJI!:» ri1m~1'lnm~1'U Q1)ri1mvm11~ ~) 1~,j{;)'l a1Wr'l.l-V1'l1'l1n1'lLLa~'rnjn~1'U'tItJ~~~~1lJ1'H:l• •
L-V1~tlO1'le:JtI'llJlml'ltl 'Wlim t1'Ul'Ua1L~e:J1~~'l.le:J'4~~1n~,j.:!fi''l.luCY'll1LL~1LLGl~ii~'n~LunR10'l'llJLiltllJ~1n~'UaolJnI'l1~

...
(;)1lJ'l~Lut1'U'l11101'l
'W3I1tJl'W'}: tut{ m 01aU"1"a~rBUL'Jun1Ef7u-jut{ "b a~'W1"31lrItt'bo "a~tut{ c 01aU"1"a~rEJUL'Jun1Ef7u
-jut{ IrIb a~'W1"31krctbo aflL'WaBcc,moo tl1'I'Jn1rEJu'Wi~iJ1n-jut{i~m;f1?"11:JFh;;11vLiJyV cc,boo tl1'I'J
.o.n1~RRRaaatla1lJ

~1 n'Yh'U~a~n1'l'n'l1'U'l1t1a~ L8t11'1L~lJ L~lJ~a'UfI1lJ 1~~ 'U1~,j'U'nlwv 0'l'llJ,Hi(;)'l1

~m,j'U1~EJLLa~i~'U1lJVI11'V1EJ1"'EJ~1't1Y1EJti'l'llJ1G':i1'l11'V1':i.o~rri I.t:O<EI.t:ob~•
., oCII 0 I ct.e. n1~a3JfI~aolJ'n::LtltJ'LILLa::'tI1~::fl15~~3JL'LItJ3J

ILl 0l:Il oQ,q ILl 0'111 o:a"q.c:!il

@)@).@)O1'U'lJf)'UH'VI~L'UtllJ11)~lJfI'l'VI1~I'I~ 10 fleJ

(@))meJnltl~2JfI'leJeJ'Ula'l11~~WINW.drmanage.com ~~eJ (I!:» meJnltl~2JfI~eJeJ'Ula'l11~~httpi//lrd.stou.ac.tb/

L~eJnm-VeJeJ'U'l3J/'l.h~'lIlJ/alJlJ'LI1ul'U~2JfI':i~"'n~(;)'ln1~11.:!~::'U'Un1~'l.h::LihJ KPI ~1El' Iflfla" (Q1)eh'UOR Code• v •

~1'U LINE ~~e:J(<E)meJnl'U~2JfI'l~LtI'Um~1'I1~d ,hwn'n LLGl~&'1.:tlJ1~8UJa~stou.trainingGJIgmail.com
oQ,,q 0 I .oQjI I 0 I ,q 1!!'l "i' -. II., oC:iI -. .1 cu ff

@)@).I!:>1ti01j'll1j~ fl1ii1'm LlJEJ1J'VI1'U~1lJ1'lCl'll1'l~fl1ti'l'l1JL'UtllJ 1'1~I'IEJ01'S~tJ'UL.:!'UL'tI1'Uty'llL.:t'UH1ne:JeJ1J'VI'l'ntl

ii'U1fl1'l n1.:!1'VIEJ:$1nl'l (lJ~1'l1'U) ~1't11UleJoIJ'VIe:J.:!01il1'U'U11Ju lJ~11'V1EJ1"'EJ'l1'tIYltlti'S'l1J15'l1'l1"La'tlvluqj;i @)<Erri-@)

OQ'lbQ1b-rri LLa::rl1t11l1'n~~e:J~LLn'U~'"n!1'Uri~ LtJn~1'llJ1.yj8 LlJa~ : stou.trainingGJIgmail.com Vii's 1.1L;jtl'U~e:J
" • .d.., II .,UG I cu

'U1lJ~na ~an~IJl'lLLa::'l'U'VI~lJfl'S1J11'11t1L~L'VI'Ue:Jtl1.:!'lI1!lL~'U• v •

1.1 ,. .. ..J • ~ .. '" '" ctem. ~::LfJ'tI'LI'nfl1R111il::LR'ru'MaolJ1il1natJ~3JLa'l1il

@))~11J1'lCltJtJnLLtI'l.l'l::'l.l'l.101':i'l..h~Uj'U~a01':itl~~~1'U KPI 'tItJ.:!01'lvi1.:!1'U1~LLfh1t1'4flflal~LtJ'U':i~tItI

I!:l) ~1lJ1':iCln1'V1'UI'I'VI"'mnw,,1'UOJ':i1~fl:: LL'U'U~a.:!1'ULLa~L~e:JlJbtl.:!1tlriOJ'l~'U L~'UL~tJ'UvlLtJ'U'ltlti'S':ilJv . .,

~Q1.n11~'U':ia~Nan1':i~natl':ilJ

~tI nl'~~ne:JtI':ilJ1'U'VI'"n~(;)':ibl'ltlii L1Gl1L1t1'Uhhj'e:Jtln':h~tJtla~ ~o 1~~'U1~,j(;)'l~1 n~mU'U1~t1 LLa~i~'U1" ,

(9),".00

(9)"'.00 -O~.OO - (j)l!:>.oo '1..1. (j)GTI.00 - (j)b.oo '1..1.

(i) LL'U1fi~'VI"flOJ':iLLa~m~'I.J1'Ufl1'l

"IItl~OJ'l,r~vi1LLU'Uth::Ui'UKPI

~OJ':itltJflLLUU1~'l.lUKPIVl1~~a~~IJILLa~~a"'V4fj

1iI1fl~1'Uth::'ii1~'U WJ'U~1'U11'l'HflT~

-1GOJ':in1'V1'U~Lflru,jfll".i1~I'I::LL'U'ULLU'I..l~1La'llLLat

LLUUMilestone

- fl1'~(;1vi1~iltlLLa~KPITemplate

\!) -1Gfl1':i,hEJ'Vltl~KPI1iI1fl~U~~UUty1111mj'~

rrt~u~~'UUty'll1

-1GG'1~l'itlKPI1JI1lJLL'U1'Utl'ULyjtl1~Ln~vi1~1'ULiJ'UVllJ _ ~ u

- 1tifl1':itltlfiLLUUfl1'lLflU11U11lJ"IItllJaLLa~fl1'l
"

fi1'U1rul~l'ItLL'U'U~afl1':itl~~~1'U1JI1lJ~1~1~

-1ITL~tllJlEJ~~atl'ltUi'U1tlrifl1':i~'UL~'UL~tJ'U
"

-iGfl1':itltlflLL'I..ltlKPll~~tJ~l'I~tJ~n'lJ'l~u'UBalanced

Scorecard 'tItI~tI~Afl1':iLLa::fl1':i~fl'YhKPIMatrix

-1fifl1')n1'VI'U~1'i1Lil1'V1lJ1EJ1~LLn~1~1~

-1fifl1')n1~u~J1~Ufl1~LLri~1;1~
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lua~fl~lfl~~n1~~nBu~~~an~~~

n1~11~~ZUufl1':i'lhzw'lJ KPI ~1a'4flfla UJmJ~mi) i'lJ~ Ql - cC

4

fi1~U.~~ : 15a~fl~~hlfl (£ 16 AB : «9)) mBfll'U~iJfl':iB€I'lJl~,J 1~~
www.drmanage.com wia Of)) m€lfl1'U~iJfl':i€l€l'lJl~,J 1~~http://ird.stou.ac.th/
L~€1fli1'd-ii'€1€I'U';jd.J/'l.h~"lld.J/~d.Jd.J'lJ1"1 'U~iJfl';j'VI~ n~~':ifl1';j'd1~';j~'U'Ufl1';j,.h~Lii'lJ KPI. ~
':i1fJ'Uflfl~" 'VI~€1(GIl) -eh'lJ QR Code eJ1'lJ LINE 'VI~€1«(£) m€lfll'U~iJfl':i~LiJ'lJm~~n~;i•
cl,V.n,'W u.~~61':!d.J1~BLd.J~fl stou,training@gmail.com
(9). ~1Tfl';jL'li1tl'U';i1l () ~'lJ~ Ql 1'lJ~ Q'l(9) ~.:j'VI1flll - (9) tl'UfmJtJ Vf.IIl. b<tbo•

( ) itJ~ ~ 1'U~ (9)(9) - (9)l!l tl'UmfJ'U 'VU'1. l!l<tbo

l!l. rhU1'V1,j'~tl ) 'U1V ( ) 'U1.:! ( ) 'U1.:j~Tl

sn, fJfII(tl1ij) .

a::. ~tJ - ~~~ .

cr. 1Jl1LL'VItJ.:j .

b. 'VItJ1V.:j1'U .
.d t .:l1li '" )fri. 'V1tJ~(fllw1L"!Jv'U1Jl1'U';i'llil.:! .

............................................................................................................................... lij.:j'VI1~ .
"'1t1 ....'l'VI~ 'l~W v .
~.1'V1'l~'Wl'mtli1tl

I - I I -
@

(9)0. €J1'V11';i~ruLl';j~'V11'U ( ) ~11tJ () iT~G11$l ( ) aG1~ll1

(9)(9). 1UL?l1"ilrUL~'U1t1'l~'l~U-rr€Jfl1111~~tJ.:jf11'lL ;iv'U 1'U1U L~1"ilrU L~'U1~i~L"il'U1~Vll'VI11'V1V1"'VG11"!J~Vo';i'l1l1fi';jI"ll"il~• •
€JeJf11UL?l1"il11M,'U1'U-vmf1eJU111(mrul L;iv'U~1U';j';j"il'l),

'VIlIlm'VIlJl: «9) 1'U?l1Tfl'l"il~G111'U'lwLii€Jijf11'l,j,'ltf'i1~.:j'V1tLijV'ULL~1Lvil,!'U. ~
(b) ujtlijf11'lltJ'UL~'UL 'li1~1I'V111'V1maVG11"!J~Vo'l'l1l16'l1'!1LL~1 mru1Chvfl1'W'VI1€JG1LLf1'U'VIamn'U. . ...

1~va'lLtJf1~1':i1l1~€iL1l~a stou.training@gmail.com
(9)l!:>. ~~ n ~1'V1r'U~€JU1l1vi1'U1~~1I1"il1f1~1'1lij'l'VI1~ LL~t~€J.:jf11'l~~ n G11111'lCll'V1'l~'Wvi~1'l€J'I~~f1~1 fJlJl'ULtl.:jl~fJ~fl~

'II

€J1fl1'lallll'U1 mv1'U lIG1o. 1'V1'l.liItl'l1~~L~"!J'VI1I1fJ02 504 8713 (~B'U'alltlamht;;;j1l1Ltl-3 LL~::1I1;j1l1L'atJaflfl1l1

fl'ULtJ-3u1tlL;;,in) (f'i1~~fl 600 'U1'V1~''V1r'U€J1fl''lallll'U' 1 LL~t 800 'U1'V1~''V1-r'U€J1fl1';jallll'U121~fJfl1'l~1'ltl'l~.:jLL~

LU'U'l)



1

lA~~n1~~n~u~~~an~~~

n1~~ftvi1LL~1JtJ'VHjf11a~iu\J\J\J~ru1n1~(.n1A\JEi,m)
, 'II -..

a1~qJ l!> 'thtm'l fi~ 'thtm'lLL 'In 1I11i11nn!l'VI1l1V~L~Vn11 ·'n'lt'l1"l1nq~~m11~'JV'VIamnru,jLLflt1fim'l'tJ~'VI1'l
Q. ".:II,dCIII .. 1". 1!1 Q Q .,..::I.JCIII "'.Q, .-
nlilrn'l'tJ1'UW~-II'VI~ 'n.Pl. l!><r<£b" '!I-II ~nTVI'U~ 1~'U1I1(;l'l1 b n,.sm'VI1'lnlilrn'l'tJ1'UWe.J-II'VI~ fle.Jrn'l'tJ'l'VI1~'l1"l1rn'lL'ne.J

'tJ~'l'lLtl1'V1111V~a1~'l!1'UL~~'lhtrn'l ~-IILtl1'V1111V~a1~'l!'lhtrn'l'VIrt-ll~n1'V1'U~11 fi~n1'l~~1'U'l1"l1m'llilt~~-II'tJ~'VI1'l

'l1"l1rn'l1-HLn~~fl~lIq'VIt~~fl1'lnlil"lJe.J-II~~ 1~mtl1'V1111Vm~~nn1'V1'U~~1VfltLav~1l1.'U'VI1I1" 31"vl'U1I1~'l1 (;)Q1

n1'V1'U~l-H'VIn~1'U'l1"l1rn'llilt~~-IIiim'l~~'Yhfl1'lnIil1-HdJ'U 1'll~111LL~'Urn~'tJ~'VI1~'l1"l1m~LLN'U~'U~flrut~~1I'U~~rl1'V1'U" 11. ...
1~V1'Urn 'l~~'Yh LL~'Urn'l'tJ~'VI1'l~1"l1ms LLN'U~'U(;l1111i1t~e.J-II~~'Yi1LtJ'ULL~'U~tJ'VI~e.J~L~vn11 LL~'UV'VIiiP11£1(;li,j''UL~'1 uae1'U•
LL~flttJ-II'tJ'lht1l1ru 1~~1'U'l1"l1rn~~~'Yi1LL~'UtI~m'l1"l1rn'l'll'ltIii1tJ 1~v1~'lt'4£11'lta1~'l! L~m n'tJ'U1v'tJ1vrn'l'll~m

~1"l1rn~"lJe.J-II~1'U'l1"l1rn'lLtl1'V1111VLLflt~fl~lIq'YIt"lJe.J-II-II1'ULLfltLi1e.J~~1I'U~'i1-Hfl1111Li1'U"lIe.J'tJLL~'U'll~m'l1"l1rn'l"lJe.J-II~1'U

'l1"l1rnst~LL~1 ,hI!m'tJ'll'lt1l1runlilt~1L il'Urn'l~~£1'l~'1'tJtI'lt1l1ru LyJe.JtI~'tJ11-111'U1~m~'l~fla1 L~1iI1'ULL~fltm'lnlil(;l111

LL~'U'll~u~~1"l1m'l~-IImh1 LLflt'll'lt m'l~£1~-II 1I11i11nmt LL£1LL'U1f)~n1'l~"n1'l fl1f1~~LL 'U11 'VI1i (New Public

Management) ~1~~'tJE'VIG'nflIil1nLL'U1f)"m'l~~n1'lilvlI~1~m111a1~'l!~e.Jn1'l~"n17L1i'lnfl~'YI6 (Strategic

Management) 1~E)'vr-ll'VI1l~1~,j11t1~m'l~'lt'tJ'tJ'l1"l1m'l1'Y1vl~Ln"n1'l'lli''tJ~1f1~-IIa1~qJ~1I11~fl1111a1~'l!~e.Jm'l

'tJ~'VI1~V'YI6f'11G'I(;li'm.h'llil~-II~-II ~-IIIiI::~e.J-IIiifl1~~1'l'Yi1LL~'UV'YI61'11G'I(;li''VI'ie.JLL~'U'llj)m;~1't:1fl17~tJ LtJ'UnssuLL'U1'V11-111'Ufl17• • d.J

'tJ~'VI1~~1"l1rn71'U~::V::V11~ LtJ'ULL~'UL1i-ll~n~iin1'V1'U1'l1am1Pl'll -n'U6nlil V'YI6I'I1G'1(;li'Lt11t1~::£1-11f'l~1;f11'l fl1Lt11'V1111V• •
nflV'YI5 (;lfle.J~IiI'ULLt:.J'U-II1'U1f1~-IIfl17~-UI'lL1iI'ULLa::G'l1111':i{lLL'lla-llL'll~ LLt:.J'U,jfitJl1~1"l1f)1':i,j~::1ii1m~e.J~1-11LtJ'U~t1li7~1I

" '\J ':,.J 'U

m. 1f1f1'l.h::a'lA•
(;). LyJe.Jl~iifl1111iL~V1n'tJLL'U1fi~ 'VIanf)1':i LLa::mttJ1'Uf)1':i"lJe.J-IIf)1~~~'Yi1LL~'lJ~'YIDPl1G'1~1(Strategic Plan) LL'tJ'tJ

usanrm
"

l!>. L~~1~G'l1111':i{l~~'Yi1LL~'UV'YIi)I'I1G'1(;l'htv:: V11"IJe.J-IIe.J-IIfirn~L~mh-ll LiJ'U~t1i)~'lll LLfltmW1rn'ln'tJ LL~'U~L~V1iie.J-II. ""
1~8Eh-ll LtJ'U'lt'tJ'tJ

Q1. mj1JLih'VI1J1t1
Q.I II' A .d d " .o::ai CU ILl 0 ~

L'VI1J1tG'llln'tJf;i'tJ~'VI1~LLfl::'4f1fl1n':i'YILnV1"lJ~-II'YIntJn1'j1il~'YI1LL~'U~'YI61'11G'1(;l':i
.rcr. 'tItl'tIL'tIflL1Jtl'VI1

l'Urn':i~n~tJ':i1l'VIanG'lmfl1':i~~'Yi1LL~'lJV'YIi)P11G'1~i'ii"lJe.J'tJL"lJ(;lLile.J'VI1~-IIil" .
Q. w QI 0 ~

(;). LL'U1f1~'VIflnrn':i LLfltmt'tJ1'Urn':i"lJe.J'Irn':iIilI'l'YI1LL~'UV'YIi)P11£1~~•
10. rn':i11-11LL~'U~'YI61'11G'1f1ifl1vl~me.J'tJLL'U1f)~Balanced Scorecard "lJe.J-IIKaplan & Norton

Q1. n1':itl':itLij'U£1fl1'nLL 1"~e.J1Ifl1vl'ULLfltfl1v'Ue.Jn~1mfl~e.J-IIiie.J~1-111 L'ti'U SWOTAnaylysis, Competitive
Profile Matrix, Porter 5'5 ForcesModel LiJ'U~'U

~. 1fifl1'j~'lJ'VI1iie.J1~LmV'tJL1i-ll~'YI61'11£1~i (StrategicAdvantage) "lJe.J'Ie.J-IIf'ln1':iLyJe.Jfl1':i11'1LL~'U~'YItiI'l1G'1~iv1

LOVtJfllI ~G'le.J~fI~e.J'IntJ'VI1I11'll!> rn'l11-11LL~'UV'YIi)f'l1£1~il'U':ittJtJfl1'j-n~'lJ1f1rufl1'Ym1':itJ~'VI1':i~I'lfl1':ifl1f1i'~ (PMQA), , ..
ct. f)1':in1'V1'lJI'l/'YI'tJ'YI1'lJlam11'1'1l(Vision)1'U':i::m~CJ11~a-llie.JL~LmvtJL1i'lV'YIlif'l1,w1i"lJe.J'Ie.J'Ifi'fl1'j,

----- -------------------------------------------------------------------------- __ - - __ .
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b. fl1')t1TVI'lJI'I/'VI'U'VI1'IJoW'lJBf11i1(Mission) ~~€II'1F1~€I':Ifi''U1aVl1P1'1hJ€I,:j€l,:jI'lfl1,)

fri. 1ii~I'IL~€It11V1'IJI'I~'VI5P11~(;l'h~~'U€I,:jf'1n1";j (Corporate Level Strategy) LL~~n1'):5'I'I'Vi1n1':iL~m.Jlv,:j

~'VI5P11~Vl{n'U€I,:jf'1fl1,)~fhn'U~LL~(Strategic Mapping) 'n2J5,:j~'VI5P11Vl{"111~~o U
wl. 1iifl1";jt11V1'IJI'ILihlh~&1,:jf'1(Goals) "lJ€I,:jV'VI5P11~Vl{•
~. 1fifl1";jt11V1'IJI'I~1;111'1(KPI) LyJ€l1I'1F1112Jri1L~1iI

- ";j~~'Ubthlh~&1,:jR'IJ€I,:jV'VI5P11?fVl{•
- ";j~~'ULL~'IJ,:j1'IJlF1'),:jfl1";j

(j)0. fl1";jt11V1'IJl'lfhbihVl2J1V";j~V~V111~LLri~'lJV'VI5P11~Vl1•
(j)(j). 1iifl1')t11V1'IJl'lfl~~'VIi5~'lVb'VIFlilFlTOWSMatrix

q.G!l "o.J ~
(j)~. 15fl1";jIilI'l'Vl1LLJ:J'lJ'VI~'VI5P11a!Jl";j(Strategy Map)

(j)Q'l. fl1,)~L~2JLL~'lJ,:j1'lJlF1";j,:jfl1')(Initiative) rnu 1~V'VI5P11~Vl1LL~~fl~V'VIi5"lJ€I,:j€l,:jRfl1";j• •.... ..
(j)~. 15fl1,)11,:jLL~'lJV'VI5P11a!Jl,)LL'U'U'U";jW1fl1'). ..

-1iifl1')'lJ')W1fl1,)LL~'lJV'VI5P11a!Jl-n~L.u1n'U 4 ii~'tJ€I-3Balanced Scorecard.. .
- 1Bfl1,)U1 LLJ:J'IJ"lJ€I,:jml1V,:j1'IJ~1,:j12J1\!";jW1fl1";j~12Jn'lJ1'lJLLJ:J'IJ~'VI5P11aVl{

-1Bfl1";j'U";jw1n1,)LLJ:J'lJV'VI5P11a!Jlfl~&1€1I'1F1~€I,:jn'ULL~'lJV'VI5P11~!Jl{"lJ€I-3V1~1V,:j1'IJ,)~~'U~-3n11
'\I 1 1 "

-1Bfl1";j\!,)W1fl1,)LLJ:J'lJtln~,)1"11fl1";jtl";j~,hm~~€II'1F1~€I,:jn'ULLJ:J'IJ~'VI5P11~!Jl{";j~V~V11

(j)<t. 1Bfl1";j,hV'VI€lI'ILL~'IJ~'VI5P11~!Jl1,)~V~V11LL~::LLJ:J'lJtln~";j1"11fl1'l'lh~,hu ltlV-3fhi''U'nNfl1'ltln~'l1"11fl17

(j)b. ~fltln~fl1'):5'l'Ivi1LLJ:J'lJ~'VI5P11aVl{ 1'n1fl'; LL~~L~'lJ€lLL'IJ~

~. 15n1~Nnau~2J

1~fl17'U~~V1V mw;lmn LL~~fl1~~fltln"m'Vlfl~'lJ~a'lJLyJeJ 1~~12J17Clvi11~1iI~-3LL~~fl1,)1'n1fl';J:J~-31'IJ1I'1v,;)~1~
~€I'U,)2JlMfltln~ i''U,)€I-3J:J~~-3'lI'l~~€I'U,)2J'VlnFl'lJ~12J1,)Clvi1LL~'lJ~'VI5P11~Vl{1~mj1-3LtJ'lJ4tl5,),)2J

b.1'V1e1n~

'leJ-3P11~Vl,)11i11'lEl1'I'l.L'VI'W~n~ 'UWVi'!JloW'lJfl ~1'tJ11"1111'V1V1 fl1':i:5'I'Ifl1'l 2JVl11'V1V1"Va1"lJ11V5'l'l2J1G'l1"11• • •
~L~En"111fllLL~~iitl7~a'U n1'~rua,:j1un1'~:5'l'lvi1LL~::LtJ'U~tl1m;11 'Ufl1'l:5'l'Ivi1LLJ:J'UV'VIt'iPl1~Vl{1~LLri~1'U71"11fl17~1,:j'"'\I.~ '\I 1 I, ..
2J1nm1 Q'l0 €I,:jFlf11'l

fri. aCl1'U~naU72J
"~€I':) (j)'0owl - (j)'0owl/(j) €I1F11':i'U~Vl1'loH'lJ'0 2JVl11'V1V1"val"lJVlv5'l'l2J1G71"11•

Cl'lJ'ULL~,:j1(;lJ'lJ::Vl.'U1,:j'W1'l€I.tl1mn~1'I 1iI.'U'IJ'VI'U~(j)(j)(j)~0.. .
~. ~ZeZL1f11Nfla\J'nJ i'lJ~~ sn 1'lJ (O~.OO - (j)'0.oo 'lJ.)

I ..J I.., cal Q

1'IJ'VI(j) 'l::Vl11-31'IJ'VI~Q'l - ~cr &1,:jVl1F12J'n.PI. ~ctbo
.d I ",,d "
1'lJ'VI~ 'l~VI11-31'U'VI(j)Q'l- (j)cr n'lJV1EJ'lJ'n.PI. ~ctbo

, ..
~. fl1f101J'VIZLUe'IJ

R15,),)2JLilV2Jfl1'l~fl€l'U,)2JFI'U~~ '0,~oo 'U1'V1(~1-W'ULfh~'€IV'U1'V1ti1'IJ)1I'lv'l12JR11 ~~1V (j) R1L€ln&11,)

tl')::n€l'Ufl1,)~fl€l'U,)2J ~) fi1€11V11')n~1,:j1'IJsn) fi1€11V11'l11-3~) 1~UVl'l ri1V1i''U.u1'l1"11fl1,)LL~~'W,rn,:j1'IJ"lJeJ,:ji'~~12J1'lCl

Lihi''Ufl1,)eJ'U,)2Jlml'lEJbJi1elLtJ'lJ1'U~1Lil€ll~i''U€I'U~1iI1n ~U,:j~'U~n 1"111LL~1LL~::iia'VIijLijflfi15'l,)2J LilEJ2J1iI1fl~~a-3nI'l1~• .. "II

!Jl12J,)~LUE.l'lJ71"11f11'l

J113J10nf'J: tuR ., 11a3i'fl1uaZrf}U'~UI}107ufuR r:: il03J111f13JlrJct'bo uaztuR IrJ 11a3i'fl1uaZrf}U'~UI}1t17u
fuR 1rJ« il03J111f13Jbt'bo a",,,,6fJ te,«oo V1'n 11rfJ'lJH~1J1nfuR~mi1'J"11Z';1fj1'W'i1tI3J b,lrJoo V1'n
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~o.n1~AA~vavUg1~

'VI1flvi1'u~tl-3m1'V111u11fJl;l:::LBfJ~LvilJL9i~G1vum1l1~~ 'U1-3G111W!)W'lI1li11:IJmW\1l11 G1mU'U1..ijEJu.l;l:::W~'U1

1I'VI11'V1mGlEJql't1l1fJli';i1111G11'l11'V11.o~vI o~<t ctl!:llf>~
., ... 0 I ...

~~. n1~a3JfI~fI~"::LU8'UU.fI::1f1~::fl15~~1IL'U811
"" .. 0 1 V 4011I:III 4 1 "" 1 ~ 1 "<il<il.<il fl1'H'I1I fl 'HI -3'VI::: LVEI'U 'VI1 ~ 4 1li fil tl <il) ns tl fl U G111fil1tl tl 'U l;l 'U ~

~ www.drmanage.com.VI~tlird.stou.ac.th.VI~tl (If» fl'H.lfllUG1lifil1tltl'Uhn11~

~ http://ird.stou.ac.th/L~vm11"litltlU111/\J';i:::'lI:IJ/a~1I'U1 "LUG1lifil';i'VIGlflG1\1l';ifl1';i• v

..ij~vi1U.~'U~'VIliP11G1\1liu.uu\l';iW1m';i"'VI~v (m) Scan QR Code ~1'U LINE 'VI~v(~) man
lUG1lifil';iv1LiJ'Um:::~1~v1v~u.'UuvhmvnG11';i';i1EJa:::LBEJ~lfil';i-3fl1';iv1\J~:::flvUfl1';i'tlvv'Umiv •

~1mr'Url1f.1.fl1'1"1U.l;l:::G'i-3111~aUJl;l~stou.tralnlngpgmall.corn

<il<il.1f>1G01'j,h~:::fbli'ruJLijEllJ vi1'UG11111';ig,j11:::fi1li';i';i1lLilfJ1Ilmfla01';iltl'UL~'UL"li1u'Y;iL~'Ut,hnfltl1l'VIi''n6

li'U1f11~ nl-31'V1fJ::S1n~ (~'VI1'l1'U) G11't11Wfl-3'V1fl-3li1ill'U'U111 "2J'VI11'V1mGlaql't1l1fJ6';i';i1l16~1'l1" LfI'tI~u'Y;i Gl~~Gl

om om o-crl uae rl1 Vfl1'1"1'V1~tlG1u.n'U'VIGln!1'UG'i-3Ltl nG11~1I1v1a L1Il;l~ : stou.training@gmail.com 'nitl1l L~ V'U~fl
Q,I • .,J ..., II

'U111G1nl;l'VIflnG1\1l~u.l;l:::1'U'VIG111fil~1I1~1fJ• v •

~lrs. \J~::181fuiifl1A'hil:: l"i'u"'fl~';l1nvU'3JLa;';l

Gl) G112J1·m..ijflvi1u.~'UEJ'VI6P11G1\1li';i:::a::m1't1v-3v.:lflO1~l~v~1-3LiJ'U1\J6~~2JlflvLiJ'Uu.~'UfJ'VI6P11G1\1livliifil1111";1'V11fJ• v'

uaeu 'VIl;l1lfil1lu.a:::iifl1';iu~W1fl111~v~1-3 LiJ'U~::UUv

If» ~vU~1IG112J11gU1fil112Jim~;u 1\J..ij~vi1U.~'UV'VIGf'l1G1IJl'h:::V:::El11't1a.:lv':lf·ifl1~1~a~1.:1LiJ'U~:::uu 8'U,,:::vi11-Hv v •
".1 ~ ~I I ",..I
Lnflu';i::: ~V'lI'U\1lfl'VI1.:1~1'l101';iflm-3L\1l1l'VI

~Q'I.n1~iU1v~ufln1~Nnvu1~

~u fl1~tJntJu~2J1 'U'VIGln\1\1l~l~fJii L1a1 L~v'Ul~,jtJfJn'hivvfl::: ~o 1~i'u1~-U\1l~~1nG1mu'U1..ijfJ U.l;l:::W~'U1

1I'VI11'V1mGlfJql 'tIl1fJli11111G11'l1

~(£'. f'I1':i1~1JnaU1:IJ (Lll'1.I01W':i':ia1vLLa::1Jnt.lil,:mfl')Utrlt.lf'laVA01':i1Jm)U':i:IJ..f~ Q'I1'1.1)

ILl 0 .J 4 ~ AoQ I
- fl11~~'VI1 Strategy Map 'VIL'lItl1l~fJ-311\1l\1l1.:1"1

- 011..ij~vi1 Mission Stratezv ~fil1tlUfill;l1l'VIn':>7 , •

W'UGfi~'tItJ.:ItJ-3tlO1,)mvl'U Strategy Map

<illf>.oo -

<ilm,OO 'U,

<il(;fl,OO- <ilO.OO 'U.

- fl11n1'V1'U~/'VIU'VI1'U1afJl1P1,Jw'U6fi"

- fl1~n1'V1'U~V'VI6P11\1liu.a:::Lth\J1:::G1-3tl1:::~U•
tJ-3tlfl1~

- 1G01~\!';iWfl1~U.~'Ufl'VI6f'11G1IJl{fl~1.:1LiJ'U~:::UU

- fl1~n1'V1'UfI~'U.:I1'U lfil~.:Ifl1~1'U1:::a:::~'Uu.fI:::

~:::fJ:::m1

- fl1~n1'V1'U~~1;f1f1u.a:::fi1Lil1'V1111fJ'tItl-3LL~'U-31'U

lfil~-3fl1~
cI ~ ~

- fl1'lL1!tJ2J~V.:ILL~'U~'VIliP11G1\1l~

1\J~.:I~'U\J~,m~1'l1fl1'l\J~:::::S1tJ

O~,OO - <illf>,oo 'U,

<il - U.'U1P\~'VIGlnfl11 LLl;l:::m:::U1'Um1't1tl.:lfl1~..ij~vi1

LL~'UV'VI6f'11G1\1l{~:::fJ:::fJ11,
- fl1~\J~:::Lij'UG1m'Wu.1~~fl1l u.a:::fl1~~'U'VI1"litJ

1~LmfJuL'B.:I~'VI6f'11G1\1li

- fl11n1'V1'U~~1;f1f1u.a:::fi1Lil1'V1111fJl'U~:::v:::m1

- fl11n1'VI'UflnafJ'VI5~1VL'VIfiliifil TOWS Matrix•



1'Ufl21fl~lfl~-IIn1~iJm)'u'nJ'VIanfl~~
'U

n1~~fl'ri1LL~'Ua\'l5f11fl~iu.\J\J\J~ru1fl1~(1l1fltlfl~) i'U~ Ql - cr:. " -...

4

fh ;iU ;) -II : 1ihlJj'fI ':i 'ri11R cr 16 ;;a : ((9») n ':i an1U ~Urfl CoHH) 'U1au 1~~
www.drmanage.com VI~tl (l!» n"JtlnluG12Jfl"Jtltl'Ulau 1~~http://ird.stou.ac.th/
L~tlmhitl tlU'llJi'l.h::'!IlJ/;;;iJlJ'U1 "1UG12Jfl"JVlanG1~"Jm"J..ijVll'i1LL(:J'UEJ'YltiI'11G1~'iLLUUU'lUJ1, 'U , \J

ms (.n1fltli),j~)" VI~tl (m) el1'U ORCode ~1'U LINEVI~tl (<£) mtlnluG12Jfl"J~L'U'U

mtl'n~;l ~1EJ.fl1'WLLat~~lJ1~~UJa~ stou.training®gmail.com

(9).a2Jfl"JLi1tlU"JlJ ) ~'U~ Q1 "JtVl'h~1'U~ 1!lQ1 - I!ld: ~~Vl1fllJ 'W.I'1.l!:l<fuo•
)

t.d I.., .,J !IV

( 1'U'Yl<£ "J::Vl11~1'U'Vl(9)m- (9)d:n'UtnEJ'U 'W.I'1.l!:l<fuo

\!>. f'l1lhmj',;Ja ( ) 'U1EJ ( ) 'U1~ ( ) 'U1~a11

Q1. EJI'1(li'1ii) .

""<£. '!Itl - a~a .

d:. ~1LLVlt1~ .

b. Vlt11El~1'U .
d '( )g-J. 'Vltl~ n1w1L"UEl'U~1U"J"J"il~ .

............................................................................................................................... ..ij~Vl11'l .
"'1t1 .. ~"JVla "J'\iWEl .

~.1'Vl"Jt'r"'v1iitl~tl
I I I I - I I -

@

(9)0. 1ULa~"il-ru L~'U1t1"JI'l"J::uitlm1lJ~~tl~m"J L;iuu 1'U1U La~"il-ru L~'Ul-H'-dVlwu lVlEllJVl11'YlEl1aua1"Ul1Elti"J"JlJ15"J1'!1"ilt, ,
ann 1ULG'I~"il1m'U1'UYmfltlU"JlJ (mw1L;iEl'U~1U'l"J"il':)),

VllJ1ElLVlIJJ: ((9»)1ua2Jfl"J"iltalJ1J"Jwujtliim"J'li1"Jti"ha':)'Vl~L UEl'ULLa1Lyh,r'U

(I!l) ujtliim"J la'UL~'ULi1~lJVl11'VlEl1aEla 1"U't1Elti"J"JlJ15"J1'!1LLa1mW1~1Elm'WVI~tlaLLn'UVlan~1'U, . ...
,., .... ~ . . 'l
~I'lEla':)LtlnG'l1"JlJ1'VltlIJ.Jaastou,traIOlng@gmal ,com
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~11lilvh;1~'Y"ll~Hlm"j\.h:n'Unfitl m"jvitl"f'ln1"jVl~m''1tl1~''1'Ulil~~tl''l:11lJ1''jt)'U1.ff'Ul'ltl'UU!;l~!J5m''j

U~Ui1"1'UviLiJ'Utl~lil~"t~tltlnlJ1tl~'1 'UlUU'U'U"lltl,,~ijtlm"jtl~Ui1"1'Uvi'Ylnfl'UviL~~1.yJtl"l:11lJ1"jflB1'UU!;l~"h1U

u~Ui1tl ~1~L.yJ11lil~1~~"~tl11L iJ'Um"jfhVl'U~lJ11'l"j!1'U"1'U1~ untl" fi rns 1'U'YI1"VI;j~~~'UtlmVliitllil1n m"jvi

'Ufl!;l1mvii''U~~"1Itl'U~1'U,r'Ulil~~tl"ijfl11lJ-!LL!;l~\1n~~1umn ~~'Uflijtlm"juflUi1"1'Uvifln~tl" U~1 1)j11lil~LiJ'U. .... ~ ..
fl11lJ-!U!;l~"'n~~viL~~1n'Um"jL~~'UU~'U.flijm~'U1'Um"j(Work Flow Diaoram) m"jL~~'UU~'U.flijm"j~"~tl"lltl".. '" ::. ..
Ltlnl:11"j(Document Flow Diagram) vi~n~tl"U~1 u"j~L~'UviGf1~'YanU"j~m"jVl;j"nfitl m"jL~~'U~ijtlm"j

U~'U'1i~1'Uviatl~fl~tl"n'UlJ11'l"j!1'Ua1n!;l1'U"j~'U'Uflf'JfiI.fl1'n~1"1L"I1'UISO,TQA,PMQA,EdPex, SEPA LiJ'U~'U

~,,'<ii1LiJ'Uvilil~~tl"ijfl11lJ-!fl11lJL.yJ1h1'UlJ11'l"j~1'U"lltl"n"j~'U1'U"1'UU!;l~t11lJ1tltlnU'U'Um"jL~~'Uflijtl rns..... ..
u~Ui1"1'Ul~atl~fl~tl~n'UlJ11'l"j!1'Ulil'Ua1lJ1':ifILiJ'UlJ11'l"j!1'U"1'U(Work Standard) 1~tl~1"uVflil~"

... a I ofm. 1"qu'l::fl'lA
(9). L;1tll ~ijm1lJiL~mn'UU 'U1~~VI~nm"j U!;l~m~'U1'Um':i"lltl"~~'Vh~ijtlm"jtl~Ui1"1'U

h LTitl1~a1lJ1'lfl~~'Vhflijtlm"juflm"1'U 1~L iJ'UlJ11'l"j~1'U"1'U(Work Standard) 1~tl~1"LtJ'U'lUti"j':ilJv ~. ~

Q'l. milJLihVl1J1a

LVllJ1~alJn'U'Ufl!;l1m'YInVltl1~~1'UviL~~1.yJtl"n'Um"j~~'Vhflijtlm"juflm"1'ULL!;l~'Ufl!;l1mvi~tl,,'Vh~!;l"1'U
, , 'U 6J "

LvJtlU"j~ntl'Um"jL~tl'U"j~~'U~1UVI'u~vi~tl"'Vi1~ijtlU~'U'1i"1'U
:J/a: 'tJtltn'tJ"L'UtlVl1

l'Um"jtJntl'U"jlJVI~n~I'l"jb'YIrl'nflm"j~~'Vi1U!;l~!J5m"jb~~'U~ijtlm"ju~m~1'U(.fl1flU~Ui) ij"lltl'UL"llI'lL.QtlVl1
'"'" ...~~'U

(9). U'U1~~VI~nm"j U!;l~m~'U1'Um"j"lltl"m"j~~'Vi1~ijtlm"jtl~Ui)"1'U (Job Manual)

h tl"fiu"j~ntl'U"lltl~m"jL;o~'U~ijtlm"ju~Ui1"1'ULTitll~LiJ'UlJ1m!1'U"1'U

sn, m"jL~~'ULiJ'U~ijtlU~Ui)"1'U.fl1~1~lJ11'l"j!1'UTQNPMQNEdPexiSEPA "lltl"Vl1J1~b O1"j*bU'IJ

tl~Ui1m"jVl~tlm"j~~m"jm~'U1'Um"j

fC. !J501"jL~~'lJ1I'lqU"j~a"f'lVl~tl.yJtlfhVl'U~"lltl"m~'U1'Um"j



... 1 .1 ... ""..,j ( iaeram)cr. f)1';jL"lltJ'U'U~u"lleJ-lLLt.l'U1JlJf11';iL~ae)'U'VI"lleJ~~1'UWork Flow Diagram

- 15f11';iLOUtJ'UWork Flow Diagram v1ijf11';iGi~~eJ·:n'Ul'U'VI'Li'Jm1'UL~tJ'Jt1'U
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cQ , q 'I
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- nT~,ht bli'UG'lfl1'Y'1u11'l~eJlJrn~'U~vl1':i'Vlf'Y'ltJ1m'Ul'll'la"1leJ-:leJ-3flrn':i~.h'UmeJ'Uu'U1f1l'l':it'U'U~mmi1'U1'l Wfl1'Y'1G'11na, . .
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