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Step-by-Step to Implementing EdPEx
Vl~n5 til1beU~eUtJ~1Vl~Ubtil~mJ Iid1~'W~mJ1~tI 1i"1n1b eU1l 'OJ n11tJ~tI btJ~ ~tJbeU1,h~uun11t1'iVl1i n1i~ n '\;1 .~ , .~

~lid111djtJb~f"I (Educational Criteria for Performance Excellence: EdPEx) ~ LutJn1i1oULIi~tl~iltl
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EdPEx1tJ1~~tI 200 - 250 Ii~LLtJtJ

Why Attend?
~ bb\))fl~1~~'11:J1TIf11'j"rlltJVl€l~1"l'11d..1-rbb'll'llCoaching-How to, ~

Vlb~tJ f11'j",H tltl~m1~'iJ~~
~ 1~1"l'11d..1?hfi'~tl'UfmImplement d..I1flfl11f1'l'j"€lITtJ1CJbflru7iEdPEx

(Workshop 80% lecture 20%)
~ ~1il'1'i)~1~bb~tJ~ltJ/ll"l~~f11~~~l fi't1J~1'\t'j-r'll1-ifb~tJ utJ'1Vl1~1-if.:J1tJ
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b'UtlVl1fl1' Coaching
1, Global Excellence Framework bb~:lbl"l~€l~~m,!~CJ1V1dJ~l1rnJ11.ut~G'{€lI11I"l~€l.:Jn'll-if'1JfhvjtJ~\))1d..1bnru.nEdPEx
2. 'lJ'iJ~tJ~~~j:JG1~€l1"l11:W~lb~'iJb~€lf111~1 bUtJf111~b~tJb~l'!md..lbbmVl1~ EdPEx
3. f1111-ifStrategic ,Planning b~tJbl"l~€l~~m~1V1-r'llVl:W11111 f111111€l.:Jrlm
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• .\))1€ltJ1.:J'lI€l~V1tJ1tJ.:JltJ€ltJ1Vl.:Jb€lfl'1JtJ11'1lf11'j"1~1~l'Vlfl'iJ bb~:::?!m'lltJf111I'!mn
4. f11~'l.;rBalanced Scorecard biJtJbl"l~e:J.:Jnm11V1-r'UVI:W11112 f11111.:Jbb~tJb:U.:Jfl~tJVlfi
• bVlI"lUflf111~-rl~ Scorecard .fftJ\))€ltJbb~:l15f1111tJnl1ri1V1tJ~11'1!;1tl1:::?!.:Jrlb~~n~I:JVlcr,1il1~1~V1~fl (KPls) ~1~1~1"l'11d..1b~tJ~(KRls)

~lb{jlV1d..11l:J(Target) lm.:Jf111b:U.:Jfl~I:JVlt5(Strategic Initiative),~bG1:lfl11~m1'1~~th:ld..l1rub~.:JflG1tJVlfi(STRATEX) ~iJtl1:l~'V1Bj:J~
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bb~:l?!€l~I"l~€l~n'llflG'l~Vlfi
• 15f111bbG'l:lbVlI"l·ul"lm:l'iJ11:JScorecard ~~~~:::~'lIl"lru:::V1~e:J~1Ufl/.fl11"l1'1J1V1~mb~tJfl/~1'l111'1J1/N?!eitJ
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• 15fl1~M(1)\))1d..1hWU~Vl11flG1~Vl\hbG'l:lKPls ~'11:JBalanced Scorecard
U I I d ~ CV.c:t, Q. u d

• m€ltJ1~'lI€l~V!U1tJ~1tJ€lU1'V1~b€lfl'1J'\J~1'1Jf1111~1611V1n'iJbbG'l:::~m'lltJf11'j"l'!fl~1
5. bfl~e:J~n'i)~~1:J1V1dJ~'l11m1.ut~~€l~I"l~e:J~n\J-if€lfllV1tJ~\i\1:Wbflru7iEdPEx 1tJVld..I1~~U1b~U
• Customer Segmentation, Knowledge Management,
• Performance Management,Business Process Management b~tJ~U
6.15fl11b ~l:JtJ11"l~~~1~'f)~rlm'W-r€ld..lIil1€l~1~
7. ~1€l~1~f11ib~l:JtJ111:J~1tJ1tJVld..I1~2 f11~11~bb~tJb:U.:!mj~'V15
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1. j:.J6'l"il1flfl1'jv11Workshop '1Jfl-.l~bo1i1fltmJ~'l~fl1tJd
• LI'l'j'l~1'lfl'lrlm'1Jfl'l?lmu'Wfl1'jra!fl'l':l1

.,j ,
• bbj:.J'W'Vlfl6'ltJ'Vli)(Strategy Map)
• Scorecard (#(1~1(ilVl~fl, biJ1VllntJ LI'l'j'lflTib'U'lfl6'ltJ'Vl5) 1'W'j::l~'U?lmu'W. , .
• LI'l'j'lfl1'jb:U'lfl6'l~'Vl5 (Strategic Initiative) bbl'l::l'l'Ulh::l:I.J1rub:U'lfl6'l~'Vl5(STRATEX)

2.1~~'U#(1fl~1'lbb'U'U'WEli:I.Jbb6'l::l151l1'jb~'WBSC SWOT Matrix bb6'l::lCase for Changes, fl1'jm~"iJ1tJ Scorecard
6'l'l~'j::l~m::l~'U~1'l11'W?lmu'Wfl1'jra!fl'l':l1, 'j1tJ\l1'Wj:.Jl'l'Vl1-.lfl6'l~'Vl5th::l'ihb~fl'W

3. #(1fl~1\lfl1'jb~tJ'W'lltJ'l1'W1'WVl:I.J1Vl2 fl1'l11\lbbj:.J'Wb'U\lfl6'ltJ'Vl5
4. #(1fl~1\lbbj:.J'W\ll'W/LfI'lern 'j~611f'lt1J611Vl~'U1o1ibtJ'Wu'W1'Vll'l1o1i\ll'W1~~'WV1

5.iTIfl1'jbb6'l::lbfl~fl\lnfl?l~tJ1 VllJ61TVj~'Ul>lfl'lJbflru'l'i'fl1'j'j_h::ldj'W1'WVl:I.J1Vl~1-.l11~bbflStrategic Planning, Balanced
Scorecard, Customer Segmentation, Knowledge Management,Performance Management, Business
Process Management, Executive Dashboard
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L'Vl'l : 02 6795550
Fax: 02 285 1998
E-mail: info@thebangkokclub.com
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8.30 - 9.00

9.00 - 10.30

~1B~1~~B~~~~1~rub~n1~u1~1n1~~~n~~~IT~ ~ '.

.rr~IilB~m~b-1fStrategic Planning ~1~-r'lJn1~~~1'61~~l'l'W~~W~fin"iJ

10.45 - 12.00 " !'J"i~IilB~fl1~ b"ll Balanced Scorecard

m~'61~1~BSe SWOTMatrix bb~~Case for Changes

~ct V ( .d II
1fim~'61'i1~n~~~fi bb~~bbN~~n~~~fi(Strategy Map)
cJ 1 d rf
1il1Bm~ bbN~'vm~~~fi•

12.00 - 13.00

13.00 - 14.00

14.00 - 16.30
~ V Q.I JlaJ Q.I Q.I JfO.l d I

b~I'l~l'lm~a'i1"lm'lJ1~~~n (KPls) 1il1'lJ1~1'l11~b'61~~(KRls)bb~~fl1

~1~~1~til1~1~~61n (KPls) bb~~ri1b{J1~m~ (Target)

Workshop IV m'in1~~~ Scorecard b~'i~~'lJml1U~m~i'in.'M1

16.30 - 16.45 Daily Wrap-up



8.30 - 9.00

9.00 - 12.00 . f11'a"<ilI1lDr'l1bFl'a':ln1'ab~·m~w'VH5 (Strategic Initiative) ,bb&1~.:]'UtJ':i~:lJ1ru. ,
b~':]fWltl'VI5 (STRATEX),

12.00 - 13.00

vi''dB~1':]bFl'a{jf11'a~5hf1qjbb&1~"'il1b~'lJt'IJf11'aImplement EdPEx

Workshop V m'anTVI'IJ!i1bFl':i{jf11':ib:U':]fl&1~'VI5

~'lJtJ'a~'VI1'IJ'El1~1'afl&'l1{j1'IJ

. 13.00 - 14.00 ::n5fl1':ibbti.:lfl6lmiJ1~~1t:J Customer Segmentation,

14..00 - 15.00

15.00 - 16.00 fl':i~'U'J'lJfl1':i~611f1qj'IJ'El':!51mU'IJfl1':i~fl~1

vi''dB~1,:]m ':i1-lhfl ~'El.:]i1B1urn ':iBelnu'U'Um:!'lJ'J'lJfl1 'a

bFl'a':]5l~1':]bb&1~~,j1~'lJel .:lWW'Jt:J.:!1'IJf11'a'U~m 'aFlru.n 1"i'lf11':i~n~1 b.yj'Elm ':i~1 b{j'IJ, ,
16.00 - 16.30

d ~I '"rnm ku'IJb&'lrl

b~B~bt:J.:]~.:!~'Vi1~':!~~~lb'ihn'Ubflru'l1 EdPEx b.yjBrl1'IJ'druFl~bb'IJ'IJ~~~1~-r'U

12.00 - 13.00
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