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Abstract

This study aimed to explore the area context of community enterprise at Ban Lao sub-
district, Mae Chai district, Phayao province, then to investigate the marketing operations of the
products and also to examined the marketing channels of the community enterprise. A member
of the community enterprise group included Rice Group at Ban Lao, Dong-In-Ta Group, Drinking
Water Producer Group, Crispy Banana Group, community leaders, chairman of the selected product
groups, the villagers who are accepted as the local wisdom elite, and representatives of local
organization were the participants of this Participatory Action Research. The researcher was studying
on the related documents and applied the descriptive method as the data analysis procedure then
analyzed the data according to research objectives. The research found that each group starts the
business because they loved to spend their time doing a part-time job within their family
consequently they could reduce household expenses. Most operations in each group are self-
produced and sold by themselves. The products would come from the skillfully making and
outstanding techniques of each person. The materials and raw materials were found in the local
area. The products were produced as many size and several styles. To determine the selling price,
the owner would be determined from the cost then plus the profits. The marketing channel was
also distributed at the production site. Price reduction for customers in the case of buying a large
amount was used as the promotion. This community enterprise preferred to distribute their product
without merchant middleman. Each group sells by themselves. There is no systematic distribution
management. Most of them are mainly sold in the community. Because the production capacity is
still not enough to expand the market out of the area And the product has not been developed
to be able to compete with competitors outside the area Most of them are mainly sold their
products in the community and customers would bring the vehicle to transport the goods by
themselves at the production site.

Keywords: Marketing Channels, Community Enterprise, Participatory Action Research
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